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CITY OF WOODWAY
FY 2013-14 ANNUAL BUDGET
AND PROGRAM OF SERVICES

This budget will raise more revenue from property taxes
than last year’s budget by an amount of $60,302, which is a
1.57 percent increase from last year’s budget. The property
tax revenue to be raised from new property added to the tax
roll this year is $47,958.

The record vote of each member of the governing body by name voting on the adoption of the
budget is as follows:

FOR: Donald J. Baker, jane Kitier, Scott A. Giddings, Git Lillard, Barbara Grandy, Bob
Howard, Mike Tamberella

AGAINST: None

PRESENT and not voting: None

ABSENT: None

The municipal property tax rates for the preceding fiscal year, and each municipal property fax

rate that has beens adopted or caleulated for the current fiscal year, include:
Adepted FY 2013-14 Adopted FY 2012-13

Property Tax Rate: $0.456900 $0.456906
Effective Tax Rate $0.453867 $0.457188
Effective Maintenance & Opcrations Tax Rate $0.406082 $0.409498
Rollback Tax Rate $0.493272 $0.457393
Debt Rate $0.048506 $0.049077

The total amount of outstanding municipal debt obiigations secured by property taxes, including
principal and interest, is $14,158,664. This includes $12,363,289 of outslanding municipal debt
obligations considered self-supporting. Self-supporting debt is currently secured by water and
wastewaler revenues and special revenues. In an cvent that such amounts are insufficient to pay
debt service, the City will be required to assess an ad valorem tax to pay such obligations.

Fiscal Year 2013-14 Principal & Interest Requirements for Debt Service are:
Property Tax Supported Debt:  $413,137
Self-Supporting Debt: $1,357,009
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CITY OF WOODWAY KEY OFFICIALS

DONALD J. BAKER, MAYOR
(Ward 1, Place 2)

Attorney - Baker, Hancock & Pollard
Mayor Baker has served on the Planning & Zoning
Commission and City Council. His first appointment was to
P&Z in 1985. He was elected to the City Council in 1991
and has served since that time. He served as Mayor from
1994 to 2010 and from 2011 to the present time.

GIL LILLARD, COUNCILMEMBER
(Ward 3, Place 1)

Insurance Agent
Councilmember Lillard was first elected to the City Council in
2010, He was re-clected in 2012,

SCOTT A. GIDDINGS, COUNCILMEMBER
(Ward 2, Place 2)

Sales Manager - GM Wholesale
Councilmember Giddings has served on the Planning & Zoning
Commission and City Council. His first appointment was to
the P&Z Commission in May 2009. He was appointed
to the City Council in September 2009 and was subsequently
elected to serve in 2011 and 2013,

JANE KITTNER, MAYOR PRO TEM
(Ward 3, Place 2)

Architect - Kittner & Pate Design Associates
Councilmember Kittner has served on the Planning &
Zoning Commission and City Council. Her first appointment
was to P&Z in 1991, and she has served on the
City Council since 1995,

BOB HOWARD, COUNCILMEMBER
(Ward 1, Place 1)
Business Owner - Bugsdotcom
Councilmember Howard has served on the Parks & Recreation
Commission and City Council. His first appointment was to the

Parks & Recreation Commission in 2006, and he was elected
to the City Council in 2012.

BARBARA GRANDY, COUNCILMEMBER
(Councilmember at Large)
Homemaker and Volunteer
Councilmember Grandy was appointed to the City Council in
December 2011 and was subsequently elected in 2012, Prior to
her Council service, she served on the Woodway Beautiful
Commission, Carleen Bright Arboretum Board, and Parks and
Recreation Commission. She was first appointed in 1995.

MIKE TAMBERELLA, COUNCILMEMBER
(Ward 2, Place 1)
Retired

Councilmember Tamberella has served on the Community Development Board, Carleen Bright Arboretum
Board and City Council. His first appointment was to the Community Development Board in 2002, and he
was elected to the City Council in 2012,

YOUSRY A. ZAKHARY, CITY MANAGER/PUBLIC SAFETY DIRECTOR
Education: M.P.P.A., Baylor University 1993 / B.B.A. (Management), Baylor University 1983
Employment with City of Woodway - 1980 to Present

WILLIAM KLUMP, FINANCE DIRECTOR
Education: B.B.A. (Accounting), Baylor University 1981 Employment with City of Woodway - 2002 to Present



CITY OF WOODWAY
MISSION STATEMENT

As a high quality community of quiet neighborhoods and unique natural beauty, the City of Woodway
is committed fo being a leader among cities in delivering owtstanding quality services to all of its
citizens through innovative and efficient use of resources.

STRATEGIES

We will achieve this through:
% providing the most responsive services possible by focusing on the citizen as the customer;
<% recruiting, developing and retaining highly qualified staff;
% practicing a well established conservative fiscal policy;
 planning and providing for a strong infrastructure;
% mainiaining highly effective equipment resources for delivery of services,

%% reinaining a "“city of choice” by providing a model environment in which lo live through
enhancing and preserving the city’s existing neighborhoods, unigue beauty and quality of life
< providing leadership and cooperation in addressing regional programs and issues;
< supporting our school system by working with local districts to maintain our
high gudality of public education.

% contimiing 1o place a hich priority on public safety by providing superior
police, fire and emergency services, and
% fostering a healthy city economy through encouraging high quality residential
and retail developmnent.

GOALS

We will respectively measure our achievement of the above by:
< high citizen satisfaction;
< improved employee productivity,
<% strong fiscal health and favorable financial audits and bond ratings,
% ongoing development of a capital improvement program (CIP) and subseguent
successful bond elections;
v ability to continue to control costs;
% appreciation of existing property values and regional, state and national recognition
Jor quality of life efforts;
% continued active involvement in successiul regional economic development efforty;
v+ g high gquality public education system;
o low crime and favorable property insurance ratings; and
< growth in the cily's property fax base and retail sales tax receipis.

“WELCOME HOME TO WOODWAY”
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WOODWAY, TEXAS

CITY OF WOODWAY
2813-2814 BUDGET SCHEDULE

March § Budget Kickoff - Begin Preparing Capital Requests, Dept. Summaries, Perf, Measures, and
Base Budget Worksheets

March 4 Regaiar Council Moeting

March 18 Regular Council Meeting

March 28 Capital Requests, Dept., Summaries, Perf. Measures, and Base Budget Worksheets Due

April 8 Regular Council Mecting

April 22 Regular Council Meeting

April 30 Preliminary Appraisal Roll Received

May 13 Regular Council Meeting

May 20 Regular Council Meeting

May 27 Memoriai Day Holiday (Monday}

June 10 Proposed Budget Delivered to City Council

June 10 Regular Council Meeting

Presentation of Proposed Budge!
Schedule Proposed Budgei Public Hearing for August 22, 2013

July 8 Regular Council Meeting
Follow-up Discussion on Proposed Budget

Juiy 25 Deadline for chief appraiser to certify rolls lo taxing units.
Calculation of Effective and Rollback Tax Rates

Juiy 25 Received Certified Appraisal Roll

August § Regular Council Mecting
Follow-up Discussion on Propesed Budget and Tax Rate
Recerd Voie Taken to Place ltem on Future Agenda for Vofing on Tax Rate
Scheduie Proposed Tax Rate Public Hearings for August 22, 2013 and August 26, 2013

August 7 Publish Notice of Public Hearing on Proposed Budget

August 7 Publish Notice of Effective & Rollback Tax Rates and Schedules & Fund Balances
August 14 Publish Netice of Public Hearines on Proposed Tax Rate

August 22 Special Council Mecting

Publie Hearing on Proposed Budgel
First Public Hearing on Proposed Tax Rate
Schedule and Announce Meeting for September 3, 2013 to Adopt Proposed Tax Rate

r
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August 26

August 28
September 2

September 3

September 16
September 23

Cctober 1

WOODWAY, TEXAS

Regular Council Meeting
Second Public Hearing on Proposed Tax Rate
Announce Meeting for September 3, 2013 {o Adopt Tax Rate

Publish Notice of Tax Revenue Increase

Labor Day Holiday {Meonday)
Special Councit Meeting
Final Adoption of Budget
Final Adoption of Tax Rate
Regular Council Meeting
Regular Couneil Mecting

New Fiscal Year Begins

" Welcome Home to Woodway 7



WOODWAY, TEXAS

READER'S GUIDE TO THE
BUDGET
AND
PROGRAM OF SERVICES

The Reader's Guide provides an overview of the City of Woodway's budget process. City financial
policies related to budgeting are published in the “Manager’s Message” of this document, and a
glossary of budget terms is published in the “Statistical Information” of this document.

The City of Woodway has prepared a budget designed to meet the highest standards of performance
in mumicipal budgeting. The budget presentation format of division/department summaries include
program goals and performance measures. Varjous financial summaries, statistical information, and
detailed revenue data are provided 1o help define the City's goals, purposes, and assumptions for
projections. The budget process and organization of the budget itself are described below.

CITE COUNCIE
ISSUE DEVELOPMERT

NEW FISCAL YEAR
REVENUE PROJECTIONS
PROPOSED BUDGET
DEVELOFIMENT
PROPOSED BUDGET
ANALYSISTOMPILATION
CITY COUNCIE
BUDGET SHDY
PUBLIC HEARINGS
BUDGET ADOPFIGN

COMPLLATION OF
ADCOFTED BUDGEY

BUDGET MAINTENANCE
START OF HEW FISCAL YEAR ENDOF CURRENT FISCAL YEAR

OCT TNOV:DEC T “JAN - FEB ) MAR T APRYMAY- [ JUN: L JUL AUG:H SSER-
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WOODWAY, TEXAS

THE BUDGET PROCESS

City Council Issue Development

Early in the budget process, the City Council is requested fo provide Staff with budget prionities.
Also, initial capital improvements are discussed for later inclusion in the budget and five (5) year
capital improvement plan. Council response and feedback from discussions are then later
incorporated and considered during budget review and analysis of budget requests. Major issucs are
fully addressed in the "Manager's Message” of this document.

Revenue Projection

‘The budget revenue projection for the new fiscal year begins mad-vear of the current fiscal year. This
projection is made by the City's Budget Commitiee (comprised of the City Manager and Finance
Director} with the help of department directors and division managers. Projections are based upon
consultations with state and local agencies, frend analysis, anticipated changes in the local and
regional economy, and discussions with directly associated Staff. Although beginning earlier, the
budget revenue projection occurs concurrenitly with departimental budget development and extends
until the budget is adopted based upon the receipt of any new information.

Proposed Budeet Development

During budget development at the division and department level, the City's Budget Committee works
with division/department managers to analyze requests, provide advice and lend assistance. Staff
work sessions are held to discuss and develop goals and performance measures, as are one-on-one
consultations for the development of cost estimates. Department/division budget requests are based
upon a baseline funding level of 5% less than appropriated in the prior year, and any additional
funding requests are made in the form of supplemental budget "packages".

Pronosed Budget Analysis/Comnilation

Once division and departmental budget requests are completed, the Budget Committee reviews and
compiles a preliminary draft of the proposed budget in the form of detailed work papers. These work
papers are then referenced during staff budget hearings.

After each department head provides a summary budget presentation and answers questions from
the Budget Committee during staff budget hearings, funding requests are reviewed and discussed.
Given revenue projections and funding requirements, requests are proposed for funding according
fo ranking received by the City Manager. At this time, funding level 1s weighed against available
resources, and a tax rate adjustment may or may not be recommended depending upon Couneil
program priorities and issues/concerns expressed during budget development,

L
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WOODWAY, TEXAS

City Couneil Budget Study

Several budget work sessions are held with the City Council fo review and discuss the proposed
budget. First, the City Manager reviews major issues as expressed in the "Manager's Message.”
Second, department direclors again present funding requests, then discussions and study follow at
subsequent work sessions up urntil budget adoption.

Public Hearing/Budget Adoption

Apublic hearing on the budget is held in August prior o final budget consideration. At said hearing,
citizens or any other individual may make formal commenteither for or against the proposed budget.
The public also has the opportunity to attend City Council budget work sessions scheduled in July
and Augyst.

Budget adoption occurs in September after City Council deliberations and the public hearing. City
Council may take action to modify the proposed budget per its discretion. The City Council also
adopts a 1ax rate 1o support adopted funding levels.

Compilation of Adopted Budget/Budget Maintenance

An adopted budget is compiled and published during the first months of the new fiscal year. The
adopted budget in the form of an amended proposed budget is available for public inspection in late
September. Ledger accounts are prepared for the new fiscal year prior to October 1.

Budget maintenance is a year-round activity of division/department directors and the Budget
Committee. Spending conirol mechanisms include monthly review of expenditures by the Budget
Committee and authorization to purchase from the City's purchasing office. Beginning with the
month of January, monthly budget analysis reports are prepared to present budget versus estimated
expenditure variances. These reports are reviewed by Staff and presented to City Council to identify
and communicate any major expenditure variances. If necessary, a budget adjustment ordinance is
prepared and adopted in the fourth quarter of the fiscal vear.

Finally, program goals, objectives and measures are evaluated during budget development to
determine effectiveness of program activities and levels of appropriate funding.

r
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WOODWAY, TEXAS

DEPARTMENT/DIVISION PROGRAM SUMMARIES

Department/Division programs summaries are presented in a program-oriented format. Each division within
a department is described by narrative information displayed facing an opposite page of resource and
expenditure information in order to give the City Council and public a well rounded presentation of each
division. Program summaries include the following information.

Program Description - This section outlines the function and responsibilities performed by each
division or operation. lt is provided to enable the reader to understand the program elements
included in each particular division budget.

Major Goals and Objectives - Goals describe the purpose or benefit of the division/department and
associated plans to provide services to the community and/or organizations it serves. Goals also
identify the end result the division/department desires Lo achieve with its activities. Objectives are
quantifiable steps toward accomplishing stated goals. They should have a specific time frame and
be capable of measurement, Objectives should be able to be reached or completed within the current
fiscal year. Objective statements are not required for every activity performed, but should focus on
the major steps necessary for achieving established goals.

Performance Measures - Performance measures inchude workload indicators which reflect major
activities of each division or operation. Workload indicators also indicate the amount of work that
has been done in the past and projected workload levels for the current and following fiscal years.
These indicators should require only a reasonable amount of time and effort to track. Performance
measures may also inciude productivity indicators. Productivity indicators reflect how well a
program is performing activities to meet the needs of the public. While workload indicators indicate
"how much" activity the division/department is performing, productivity indicators identify "how
well® the division/department is performing.

Resousces - The summary of resources identified by division highlights revenues which are
generated as a result of division activities. In many divisions, a change in level of aclivity will have
an impact on associated revenues.

Expenditures - The summary of expenditures identified by division shows the category of expenses
for each of the division's programs as compared from year fo year.

Personnel Summary - The Personnel summary section shows the positions or personnel resources
budgeted to carry out services. Personnel are stated in worker years, or full-time equivalents, job
family.

Maior Budget Changes - The summary of major budget changes identifies significant changes in
funding levels and organizational alignment. This section also details major new programs and items
proposed for funding.

BUDGETARY POLICIES

The City of Woodway practices administrative and fiscal policies which govern the formulation and
admmistration of the annual budget. These policies are published in the “Manager’s Message” of this
document.

" Welcame Home to Woodway "



WOODWAY, TEXAS

BUDGET BASIS

Formal budgetary accounting is employed for alf fands of the City. Annual operating budgets are adopted
each fiscal year through passage of a budget ordinance. All unencumbered budgel appropriations lapse at
the end of each hiscal year.

The budget for governmental fund types is prepared on a modified accrual basis with certain exceptions.
Under this basis of accounting, revenues are recognized when they are both "measurable” and *available”.

Those revenues subject to accrual are franchise taxes, interest revenue and charges for services. Sales tax
collected and held by the State at year-end on behalf of the City is also recognized as revenue. Fxpenditures
are recognized when the related fund Hability is incurred, except for 1) inventories of material and supplies
which may be considered expenditures either when purchased or used; 2) prepaid insurance and similar
items which need not be reported; 3) accumulated unpaid vacation, sick pay, and other employee benefit
amounts which need not be recognized in the current period; 4) principal and interest on long-term debts
which are generally recognized when due. The exceptions to the modified accrual basis of accounting are:

@ Budgetary amounts do not include provisions for adjustment in accrued compensated absences.

@ Interest on general iong-term debt is recognized when due,

On the other hand, budgets for the proprietary funds are prepared on the accrual basis of accounting, with
certain exceptions, under which revenues are recorded when earned and expenses are recorded at the time
liabilities are incurred. The following exceptions apply:

® Budgetary amounts do not include provisions for adjustments is accrued compensated absences,
® nterest on long-ferm debt is recognized when due.
FINANCIAL STRUCTURE

The financial structure of the Budget is organized by funds. The two types of Funds which are utilized in
this budget are Governmental and Proprietary. The specific funds which make up the Governmental Fund
typeare: General Fund, General Emergency Reserve Fund, General Equipment Replacement Fund, General
Debt Service Fund, Tourism Fund, Unclaimed Money Fund, Drug Seizure/Forfeiture Fund, Law
Enforeement Officer Continued Education Fund, Municipal Court Building Security Fund, Municipal Court
Technology Fund, Municipal Court Child Safety Fund, Asset Forfeiture Fund, Park Projects Fund, Park
Dedication Fund, General Projects Fund, Future Capital Street Improvement Fund, Arboretum Construction
Fund, Development Fund, and Family Center Construction Fund., On the other hand, the Utility Fund,
Utility Debt Service Fund, Utility Emergency Reserve Fund, Utility Equipment Replacement Fund, Utility
Projects Fund, Utility Impact Improvements Fund, 2007 Utility Improvement Bond Fund, and 2009 Ulility
Improvement Bond Fund, are all Proprietary Funds,

# Welcome Home to Woodway ©



WOODWAY, TEXAS

Funds operate separately and independently from one another; therefore, they are budgeted separately and
include separate financial statements. A fund is generally defined as a fiscal and accounting entity which
has its own self-balancing set of accounts recording cash and other financial resources, as well as any
liabilities or residual equities or balances. Normally funds are segregated for the purpose of carrying out
specific activities or attaining certain obiectives in accordance with special regulations, restrictions or
limitations. Refer to The Chart of Accounts in the Statistical Information section for more details.

ORGANIZATIONAL RELATIONSHIPS

A department is a major administrative segment of the City which indicates overall management
responsibility for an operation or a group of related operations within a functional area (e.g., Public Safety
Department, Communify Services Department, etc.). The smallest organizational unit budgeted is the
division. When divisions are aligned by similar fype of activities or designation of management
responsibility, broader operational responsibilify is created and a department is established. For example,
the Community Services Department is comprised of the Streets Division, Sanitation Division, Parks
Division, Public Buildings Division, and Administration/Inspections Division.

" Welcome Home to Woodway "



WOODWAY, TEXAS
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WOODWAY, TEXAS

CITY OF WOODWAY
OPERATING & CAPITAL FUNDS

Governnental Funds

General Fands

General - inchudes general government activities, public safety, streets, parks, ete. These scrvices are financed by
taxes, eharges for services, fines, and intercst,

General Emergency Reserve - maintaing an emergency reserve balance for Gieneral Fund operations as required by
Finance Policy #200.16.

General Equipment Replacement - accounts for routine equipment replacerment purchases on & payback basis from
the General Fund.

Debt Sexviee Funds

General Debt Service - accounts for ad valorem tax revenues aud expenditures for general debt service.

Special Revenue Funds

Tourism - acconnts for hotel occupancy tax revenue and expenditures athorized by State law.

Unclaimed Money - accounts for unclaimed property under $100 as required by Chapter 76 of the Toxas Property
Code.

Franchise Security Deposits - accounts for security deposits received from entities with franchise apreements with the
City. Deposits may be used by the City in & rervedy situation and must be relmbursed by the ontity.

Drag Seizure/Forieiture - zecounts for money seized in drog related incidents as well a3 the forfeiture of these funds
and authorized expenditures,

Law Enforcement Continuing Fducation - accounts Tor funds received from the state for the sole purpose of law
cnforcemient officer education,

Beuilding Security - Municipal Court - accounts for court fees authorized by ordinance and the Code of Criminal
Procedure for the sole purpose of improving municipal cowt building security.

Municipat Court Technrofogy - sccounts for conr fees authorized by ordinance and the Code of Criminat Proccdure
for the sole purpoese of financing the purchase of technological cohancements for a municipal court

Municipat Court - Child Safety - established in Septcmber 2001 this fund accounis for court fees assessed for the
offense of Passing a School Bus Loading or Unloading. Funds are restricted to expenses related to enhancing child
safety, health, or nutrition, Including child abuse provention and intervention and drug and sleoho! abuse provention.
Asset Forfeiture - accounts for money reccived from the salc of seized assets.

Capital Funds

General Capital Projects - provides 3 funding source for general City projects typically significant in cosl. Revenuve
sources for this fund include surplus fands transferred from the General Fund and interest.

Park Dedication - accounts for funds collected in licu of parkland dedications to be used for park development within
specificd zones of the City.

Park Projects - accaunis for park improvements as approved by the City Parks & Recreation Comumission. Projecis
are funded by annual transfers from the General Fund.

Arboretam Constracifon - accounts for construction and capital needs of the Carleen Bright Arborctum. Financing
seurces inciude bond proceeds, donations, and inlemal transfors.

Development - cstablished in FYZ00! to account for new Eeonomie Development and Community Development
initiatives. Programs are funded by internal transfers,

Future Capital Street Improvements - established in FY2002 to account for the proceeds of an incremenal property
tax increase. These proceeds shall only be used for fiture capital street improvements in order la offset debt issucs aud
payment of such debt reguirements,

Family Center Construction - accounts for construciion and capital needs of the Family Cenler. Financing sources
mnclude donations, and intcrnal transfers.

LInterprise Funds
Utility Funds
Utility - accounts for water and sewcer services that are self-supporting and operate much fike a private business.
Utility Emergeacy Reserve - maintaing an emergency reserve balance for Utility Fund operations a3 required by
Finance Policy #200.10.
Utility Equipntent Replacement - accounts for routine cquipment replacement purchascs on a payback basis from the
Uiility Fund.
Debt Service Funds
Revenne Debt Service - accounts for debt servics related to water and sewer activities. Funds are provided ag mansfers
from the Uty Fund.

Capital Funds

Uiility Capital Prejects - provides a funding seurce for waicr and sewer related prajecis typically significant in cost.
Revenue sources Tor this fund include transfers from the Utility Fund and inferest.

Utilily Impaet Improvements - accounts for impact fee revenues received for future water and scwer capital
improvements resulting from coconomic growth as provided for in the City’s impact fce program.

&7 Utility Improvements - accounts for bond funds issued i 2007 for sewer wtility improvements.

09 Utility Imprevements - aceounts for bond funds issued in 2009 for water utility improverments.

¥ Welcome Home fo Woodway 7



12

WOODWAY, TEXAS

* Welcome Home to Woodway 7



WOODWAY, TEXAS

MANAGER’S MESSAGE

" Weiconte Home to Wooadway ¥

13



14

WOODWAY, TEXAS

" Welcome Home to Woodway "



W £/
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August 22, 2013

TO THE HONORABLE MAYOR, COUNCILMEMBERS AND CITIZENS:

[ am pleased to present the FY 2013-14 Budget for your consideration. This document
represents my recommendations and projections for the coming year and beyond, and incorporates the
priorities of the City Council as expressed in the City's mission statement, and strategies. As has been
the practice in the past, abundant opportunities for additional input from the Council and the public are
provided by way of several scheduled workshops and a public hearing.

While attempting to “live within our means,” we are also programming more aggressive pursuit
of major development/redevelopment initiatives already underway. As discussed with the Council, the
following wage adjustments were made. A 2% consumer price index has been calculated into the
budget for employees receiving a meets standards evaluation or better, along with an additional increase
of 2% for an above standards evaluation, and an additional 4% for a significantly above standards
evaluation, until reaching the maximum of their pay ranges. Once an employee reaches the maximum of
their pay ranges, which are market adjusted annually, the employee only receives additional vacation
time based on their evaluation. All other benefits will remain the same as in past years. Adjustments in
our annual salary survey indicate and reinforce the already apparent need to improve our wage rate
competitiveness in a very tight labor market.

The Staff fully anticipates receiving the Distinguished Budget Presentation Award, bestowed by
the Government Finance Officers Association, for a nineteenth consecutive year. Each year we seek to
improve the quality of the annual budget document for frequent use as a fiscal policy manual, operations
guide, financial plan and communications device.

A discussion of major budget issues, followed by an overview of projected revenues and
proposed expenditures for each separate fund, is provided on the following repott.

Welcome Home To Woodway
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WOOBDBWAY, TEXAS

EY 2013-14
MAJOR BUDGLT ISSUES

The following is an outline of major budget issues for FY 2013.2014.

COMMUNITY DEVELOPMENT

Sunnorting Ciry Strategies:

{1 Providing the most responsive possible services, by focusing on the citizens as the customer

{4) Planning and providing for a strong infrastructure; and,

(6) Remaining a “city of choice” by providing a model envirommert in whick to Hive through
enhancing and preserving the City's existing neighborhoods, unigue beauty and quality of life.

As part of a holistic approach to community development, a conservative neighborhood
revitalization effort is now under formation. R.eco%nizing that streets, drainage and utility improvements
are a large part of any effort to enhance neighborhoods, other on-going community development
sirategies programmed are the continued infrastructure improvements and continuation of our very
popular slurry seal program.

With regard to other major infrastruciure maintenance that impacts community development, we
are also reprogramming a full year of our very popular siurry seal program for 'Y 2013.14,

As part of the concept of getting and providing each excellent quality service, several initiatives
are under way. We are in the thirteenth year of our customer service work order tracking system. This
continues to msure that all customer service orders are processed in a timely manner. Heavy customer
service input will be obtained by customer feedback through surveys and feedback, Many requests for
service come through the City web sife and are processed daily,

WORKFORCE DEVELOPMENT

Supporting City Strategy:

(2) Recruiting, developing and retaining highly qualified staff.

To borrow sentiments, which have been repeatedly expressed and discussed by the Council, “an
organization is only as good as its pe{%?ie.” Employees make the difference in arz%/ service organization.
Highly gaaiiﬁeé and productive staff members reduce the need for additional employees, improve
service delivery and afford more efficient and innovative use of other resources. In the last year,
turnover has improved in many areas but remains a significant problem in some operations. The average
length of service for employees at the end of FY 2012-13 was 7.82 years, and tarnover for the year was
14% (which may include more than one new emnployee in a single position - such as 8 maintenance
worker, clerk or digpatcher.)
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EMPLOYEE TENURE
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Like all other emploiers in Texas and the US| we are dealing with the universal challenge of a
more competitive labor market and associated recruiting and retention problems. In order to retain the
excellent workforce we cusrently have in place, market adjustments as well as consumer price index and
performance pay ratses have been implemented,

Market Based Pay Plan Adfustments ~ Our pay-for-performance compensation program
includes a potential annuai market adjustment based upon an annual market survey conducted by the
Texas Municipal Lt:a%ue, Based upon a statewide survey of like positions across the state, our plan uses
survey ranges to establish the mid-point of our own pay plan ranges. When the pay range is adjusted
based upon the market survey, only employees with wage rates fa%li.n below the entry level receive an
merease. Seven employees are impacted by this market increase for FY 2613-14.

Consumer Price Index Adjustments — After eight years of consumer price index increases, a
consumer price index increase was not included m the budget for a few years, due fo poor economic
conditions. lHowever, last year and this year we were able to budget a 2% CPI increase for all
employees recetving a meets standards or better performance evaluation.

Performance Adjustments — After fourteen years of performance based increases, FY 2010-11
was the first year that a pay-for-perfonmance compensation program was not included 11 the budget, due
to poor economic conditions. However, for the last two years and this year we were able to budgeta 3%
across the board increase, while employees are eligible for a 0%, 2%, or 4% increase depending upon
their annual performance evaluation.

" Welcame Home to Woodway "
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WOODWAY, TEXAS

FY 2013-14
PROPOSED BUDGET
OVERVIEW

GENERAL FUND

In accordance with City Charter, a balanced General Fund operating budget is presented for your
consideration. A tax rate of $0.4569 is recommended, which is the same ag last year.

In recognition of limited resources and the need to address aforementioned major budget issues,
other Operatmgbmeds have been restrained as much as possible. With regard to new positions, no new
positions have been added in this budget year.

In the IY 2001-02 budget a 1.83 cent fax rate increase was dedicated to street repairs, and an
additional 1.17 cents in the FY 2002-03 budget, and an additional 1.50 cents in the FY 2003-04 budget,
bringing the total to 4.50 cents, which calculates to approximately $383,647 for FY 2013-14, This was
an opfimistic goal that was established by Council and it will remain at 4.50 cents in the FY 2013-14
budget, and every effort will be made to maintain it in future years.

The following is an overview of General Fund revenues and expenditures in more detail.

GENERAL FUND REVENUES

Ad Valorem (Property} Tax - Ad valorem tax revenue continues fo remain a primary source of
revenue for the Gencral Fund in FY 2013-14, with property tax receipts projectecf at 38% of total
projected revenues, The certified roll prepared by the McLennan County Appraisal District states our
assessed values as of January 1, at $852,548,069. This equates (o a 1.62% increase in valuations,
compared 1o a .65% growth in faxable values a year ago. Using the new valuations, the City generates
approximately $85,255 for every 1 cent on the tax rate. As noted in the graphics on the following page,
e City’s historical property tax rate, which is earmarked for operation & maintenance, debt service and
street capital, has remained fairly level over the last 10 years. As also noted in the graphics on the
following page, the City's historical property valuations have steadily increased over the last 10 years.
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HISTORICAL PROPERTY TAX RATE
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WOODWAY, TEXAS

Saley Tax — Sales tax revenue continues to remain the second largest General Fund revenue
source in FY 201314, with sales tax receipts projected at 26% of total projected revenues. Current year
receipts are on the increase and are projected to be $67,964 over last year’s actual. As noted in the
graphic below, sales tax receipts had been on the inerease until 2009, when poor economic conditions
caused a drop. Since then they have been steadily on the increase.

SALES TAX RECEIPTS

{10 Years Actual and Budget)
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Fiscal Year

Franchise & Road/Easement Rental Fees - Franchise and road/easement rental fee revenue is
anticipated to decrease by 1.5% as compared to fast year's budget figures. This is primarily due to a
decrease in natural gas usage during a mild winter. As the Council is already aware, the State
Legislature has basically determined no need for provision of franchises for telecommunications, and
this fee is now based upon a standard formula applied to the City’s number of access lines. In summary,
franchise and road/easement rental fees as a percentage of total General Fund revenue are 9% which is
the same as last year.

Service Charges (Administrative Transfer from Utility Fundj - Service charges billed to the
Utility Fund for internal support services {administration, personnel, communications, purchasing, ¢tc.)
have increased by $29,689. This "reimbursement” is calculated based upon current year General Fund
budgeted expenses {see caiculation provided in statistical section}.

Sanitarion Charges - Sanitation charges are budgeted to increase by approximately 2.0% as
compared to fast ycar's %md%et figures, This is due to a CPI increase in the City’s confract with
Progressive Waste Solutions for commercial sanitation, and a CPI increase in the City’s contract with
the City of Waco for landfill usage.
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WOODWAY, TEXAS

Other Revenues - The balance of revenues, such as fings, interest, fees and permits, are
budgeted to increase by 3.1% for FY 2013-14 as compared to last year’s budget figwres. The majority of
EEIS An%rease relates to increased Arboretum rental fees resulting from the opening of the new Pavilion at
the Arboretam.

SANITATION CHARGES
SALES & USE TAX _ 129%
26% N FRANCHISE FEES
0%

INTEREST & OTHER
15%

PROPERTY TAX
38%

X General Fund Revenues by Type as % of Total

GENERAL FUND EXPENDITURES
SALARIES AND WAGES

General Fund salary/wages and benefits increased by $339,013. This is an overall increase of
3.4% for full year funding of existing positions and related benefit adjustments.

As mentioned under major budget issues, the City's Pay-for-Performance compensation
program is comprised of the foliowing two components:

* Market Adiustments (effective October 1) - Each position is annually surveyed to determine a
competitive market rate. The competitive rate establishes the mid-point of each pay range. The rate of
pay for positions falling below entry level on a respective pay range is incorporated ag pay plan
adjustments.

* Performance_fncreases (effective beginning Nov. 1, through Dec. 1) - Each employee will be
eligible for an increase based upon performance as determined by an annual performance evaluation.
Performance increases range from 0%-4% depending upon the employee’s performance rating.
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WOODWAY, TEXAS

GENERAL FUND
HISTORICAL PAY PLAN ADJUSTMENTS
{Market and Performance Baged)

Thousands Percent
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The combined cost of General Fund market adjustments and performance increases is
approximately $86,304 ($4.212 for market increases and $82,092 for performance adjustments). As
noted in the above graph, there are large increases in several of the years, which are atfributed to large
market adjustments in those years. T%e performance increases are fairly constant from year to year,
while the market adjustments will fluctuate from year to year with market conditions.

Benefits — The City changed from The Texas Municipal League Group Benefits Risk Pool to
Blue Cross/Blue Shield for our health/medical and dental insurance in FY 2006-2007, This is our eighth
year to use Blue Cross/Biue Shield for our health/medical insurance, The City changed from Blue
Cross/Blue Shield to Aetna for our dental insurance in FY 2010-2011 because their rates were more
competitive. This year the City changed from Aetna to Guardian for our dental insurance because their
rates were more competitive,  Our overall insurance rates increased by approximately 9.7% in FY 2013
14, Our Texas Municipal Retirement System rate will increase from 16.31% to 16.47%, effective
Januvary 1, 2614,

NEW EMPLOYEES

No new employees are funded in the FY 2013-14 budget.
NEW & EXISTING PROGRAM ENHANCEMENTS

~ Proposed new programs and program enhancements, most of which have already been
mentioned under major budget issues, arc limited to the following:

General Rate Increase 363,809
Retention Pay 39,836
Certificate/Education Pay 30,720
Total $134,365

L1
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WOODWAY, TEXAS

CAPITAL EXPENDITURES

Total capital outlay, including transfers, is $381,700 vs. last year of $369,193 as detailed below,

Capital Transfers - A "budgeted" capital transfer as a source of revenue for the General Projects
Fund is omitted due to funding constraints. However, an estimated projected $650,060 surplus is
available for wansier 1o the General Prajects Fund at the end of the current year.

HISTORICAL YEAR END CAPITAL TRANSFERS TROM
GENERAL FUNB

Thousands

g2.500
£2,000 b
£1,500 &

$1,000

500

SG 7 L
2004 2005 2006 2007 2008 2009 2010 20611 2012 2013

Note: The 2006 vear end capital transfer includes $1,055,786 for prior vears” surpleses not transferred uatil 2006,

Equipment Replacement Transfers - The General Fund budget proposes $366,700 in equipment
replacement transfers for purchases made in prior years. This represents a $P23,4OO increase compared to
last year’s budget. FEquipment purchased out of this fund has been set up for "payout” over the
equipment's anticipated useful life, Equal annual payments are made into the Equipment Replacement
Fund until such time that the original purchase price is recovered. Funds accumulated on each piece of
squipment may then be used to purchase replacement equipment.

Miscellaneous Capital Outlay - Representing a $10,893 decrease in miscellaneous capital
funding, direct purchase of these types of items from the General Fund is limited to the following:

" Weleome Home to Wopdway " 13



WOODWAY, TEXAS

{tem
1 - Computey
1 « Commercial Rosotiller
1 - High Speed Floor Burnisher
1 - Automated External Defibrillator
i - Automated External Defibrillator
1« Computer
1 - Portable Defender Ballistic Shield
1 - Paper Shredder

Fotal

GENERAL FUND SUMMARY

Cost
$2,3660.60
3,006.00
1,30G.00
2,00G.00
2,006.00
1,000.00
1,206.00
2.006.00

$15,000.00

Bivicion
Administration
Arboretum
Arboretum
Arboretum
Family Center
Finance
Public Safety
Public Safety

The total proposed increase in General Fund expenditures, as compared to the FY 2012-13

budget (after backing out miscellanecus capital items), is $223,757 (or 3%).

items which account for the majority of the increase:

Pay-for Performance Adjustment
General Rate Increase

Additional Parks & Streets Overtime for Highway 84 Medians

Additional Equipment Replacement Transfers

$82,002
63,809
25,000
23.400

$194,301

clow is a summary of the

Bven after an anticipated current year-end surplus transfer out of $650,000, fund balance is
estimated to be $2,014,220. This allows the City to maintain its goal of approximately 90 days working

capital reserve in undesignated fund balance.

UTILITY FUND

The Utility Fund operating budget for FY 20613-14 is also balanced as presented. Sewer rate
adjustments are required this year. As illustrated below, we will continue to offer some of the most

competitive utility rates in the area.

AREA WATER RATE COMPARISON

24
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WOODWAY, TEXAS

UTIEITY FUND REVENUES

Warter Sales - Taking into account water sales through the end of September, FY 2612-2013
residential and commercial water sales are estimated o amount to approximately $268,283 more than
programmed for FY 2012-13. As noted in the graphic below, historical water usage varies from year to
year, depending on weather conditions, FY 2009 was an average year, FY 2010 was a wet year, and FY
2011 was a dry year. FY 2012 and FY 2013 were average and FY 2014 water sales are estimated to be
average. Also, hisforical water rates were increased in FY 2004 and FY 2005 to fund increased
wholesale water rates. Water rates were increased again in FY 2006 to help fund a water improvement
bond issue, and increased again in FY 2007, FY 2008, FY 2009, FY 2016, FY 2011, FY 2012 and FY
2013 to fund increased wholesale water purchases and water rates.

HISTORICAL AND PROJECTED WATER SALES
{GALLONS SOLD VS, REVENUES)
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Sewer Sales - Due to below average water consumption during the winter months used fo
calculate sewer rates, sewer revenues for FY 2012-13 are estimated at $18,890 below budget.

Other Revenue - Other Utility Fund revenues for FY 2012-13 (such as tap and connection fees,
interest income and misceflaneous income) are estimated at $52,720 above budget. This is primarily
due to an increase in miscellaneous income for selling treated sewer water to an electric power plant to
cool generators. In FY 2013-14 other revenue is projected conservatively o remain about the same as
the F%( 201213 budget, except for an increase in miscellaneous income for treated sewer water sales
mentioned above.

UTILITY FUND EXPENDITURES
SALARIES AND WAGES

Salaries and wages (including benefits) in the Utility Fund are budgeted to increase by
$28,035 as compared to the current year budget. This is an overall increase of 3.6% for {ull year funding
of existing positions and related benefit adjustments,
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WOODPWAY, TEXAS

OTHER MAJOR EXPENDITURES

Purchase of Wholesale Water - Bluebonnet W.S.C. has finalized its budget and wholesale water
rates for FY 2013-14 have remained at $3.60/thousand, which by contract is the same rate that the City
of Waco charges Weodway for wholesale water. The City’s minimum annual take or pay from
Blugbonnet has remained at $108,000. The dollar amount of water purchases from the City o?\%&co 1S
budgeted to increase slightly as compared to the current year budget. We may actually purchase less
water if our wells remam operationa? ali year, bul we budgeted a small increase in case there are any
problems with our wells,

HISTORICAL WHOILESATLH WATHER COSTS

Thousands
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Note }: Fipures for FY2013 & FY2014 respresent projections, whils prior years are actusl,
Noie 2: Woodway becmne 2 member of Bluchonnet WSC in 1997,

In surmmary, total wholesale water cost has been budgeted to increase for FY 2013-14,

Sewer Treatment - Sewer treatment costs allocated to Woodway for FY2013-14 are $228,948,
which is $39,828 icss than the current year,

Capital Expenditures — A budgeted capital transfer as a source of revenue to the Utility Projects
Fund is omitted from FY 2613.14 due to funding constraints. However, a projected $775,000 surplus is
av;iiabie for transfer to the Utility Projects Fund at the end of the current year due fo increased water
sales,

A few routine miscellancous capital items are also budgeted in the Utility Fund, such as
miscellaneous machinery and equipment ($500) and misceilaneous office equipment {$1,000). Finally,
a transfer to the Equipment Rep?acemenl Fund in the amount of $163,500 isqbudgcted utilizing the same
methodology described in presentation of the operating General Fund.

Services - As mentioned under a discussion of General Fund revenues, the reimbursement for
services performed by General Fund operations to support utility operations have increased by $29,689
pursuant to an "in-house” cost allocation of administrative services, finance, street repair, and
communications. This "reimbursement” is calculated based upon current year General Fund budgeted
expenses (see calculation provided in statistical section).

UHLITY FUND SUMMARY

Utility Fund expenditures in the budget as compared to the prior year budget are only $3,606
more,
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WOODWAY, TEXAS

OTHER FUNDS
DEBT SERVICE FUNDS

General Debt Service Fund - As compared to FY 2012-13, debt service funding is increased by
only $1,800, or 4%. This change is due to small variances in our debt structure from year to year. The
debt service tax rate for FY2013-14 will be $0.048506 as compared to $0.049077 for the prior year.

GENERAL LONG TERM DEBT

Thousands
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Utility Debt Service Fund — With regard to Utility debt service requirements, funding has
decreased by $352,275 as compared to the prior year. This change is due o small variances in our debt
structure from year o year, in addition to retiring some debt this year.

CAPITAL PROJECT FUNDS

General Projects Fund - This Fund begins FY 201314 with a projected fund balance of
$1,872,179. With additional interest earnings of $10,000 brings the tofal projected resources to
$1,882,179. General Projects Fund expenditores include: Slurry Seal Program $360,000 and West
Fairway Improvements $677,670.

Total programmed expenses equaling $977,670 will leave a projected fund balance of $904,509.

" Welcome Home fo Woodway "
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WOODWAY, TEXAS

Utility Projects Fund - This fund is projected to begin FY 2613-14 with a fund balance of
$195,561, which includes an estimated $775,600 year end surplus transfer. With additional interest
earnings of $2,500 brings the iotal projected resources to $198,401. Utiii%i’rojects Fund expenditures
%ngcéuéi(}eoMisceRaneous Pump/Well Repairs of $100,000 and Elysian Lane Water Line hnprovements of

Total programmed expenses equaling $180,000 will leave a projected fund balance of $18,401.

2007 Utility Improvement Fund - This fund accounts for $5,500,000 in certificates of obiigation
soid for sewer utility improvements which correspond to the aforementioned bond )prcngam. This fund
is projected to begin FY 2013-14 with a fund balance of $405,660. With additionai interest earnings of
$2,500 brings the total projected resources to $412,160. A total of $412,160 is programmed for ufility
related work, feaving a balance in this fund of $0.

Future Cagiﬂd Street Improvement Fund - This fund was established in FY 2002 to account
for the proceeds of an incremental property tax increase. These proceeds shall only be used for future
capifal street improvements to offset d;;bt issues and pafyment of such debt requirements. This fund is

rc}gifzcted o begin FY 2013-14 with a fund balance of $625,946. With additional tax revenues of
%3 5,647, interest and penalties of $2,500 and interest earnings of $5,000 brings the total projecied
resources tlo $1,019,093. A total of $600,000 is programmed for street projects, leaving a balance 1 this
fund of $419,093,

Arboretum Construction Fund - This capital fund was established to better account for
Arboretum related capital improvements, particularly since City funding continues to be so leveraged by
rivate donations and sponsorships. Miscellaneous improvements programmed for FY 2013-14 are:
hitehall renovations 350,000, paint interior & exterior of Whitehall $8,500, pond feasibility study
$20,000, and designated memorialfhonorarium items yet to be determined by respective donors and the
Arboretum Board $6,000.

Family Center Construction Fund - This capital fund was esiablished to better account for
Family Center related capital improvements, particularly since City funding continues to be so leveraged
by private donations and sponsorships. Miscellaneous improvement programmed for FY 2013-14 are: a
master plan for the facility $10,000.
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OTHER FUNDS

Equipment Replacement Funds - The Equipment Replacement Funds begin FY 2013-14 with
an estimated fund balance of $1,600,473 and an additional $483,700 is budgeted as new revenue from
operating transfers and interest earnings. Budgeted expenditures amount to $717,600 for routine
replacement items such as patrol and staff cars, machinery & equipment and work trucks. Again,
revenue transfers are based upon prior purchases, calculating payments for eq Iiipment purchased in
equal installments over the equipment's useful life. This fund, established in 1994 for the purchase of
large equipment, also levels the "peaks" and "valleys" in operating funds when the level of equipment

purchased is not consistent from year to year.

Emergency Reserve Funds - These two separate reserve funds for general and utility operations
are recommended to be retained at $150,000 and $250,000 respectively.

Municipal Court Technology Fund — This fund is projected to begin FY 2013-14 with a fund
balance of $33,371. With additional fees and interest earnings of $6,500 brings the total projected
resources to $39,871. Expenditures include $18,000 for two automatic license pFate readers, leaving a
balance in the fund of $21,871.

_ Tourism Fund - FY 2013-14 revenues are projected to increase by $40,000, as activity
continues to increase in the City’s six hotels.

As the Council is well aware, these funds are very restricted with regard to how they might be
used for bonifide tourism related activities. After year end tourism transfers, this fund is anticipated to
end FY 2013-14 with a fund balance of $349,931, which will be used for future tourism improvements
like the event pavilion.

CONCLUSION

The total combined operatil}g budget (General Fund and Utility Fund) for FY 2013-14 is
$13,100,952, which includes transfers to other funds for capital expenditures and reimbursement for

services, performed by General Fund operations. The total combined capital expenditures budget for FY
2013-14 for all funds 1s $3,010,430.

I would like to congratulate William Klump, Director of Finance, for his efforts on this budget.

The City was honored again by receiving the Government Finance Officer’s Association Distinguished
Budget Presentation Award for fiscal year 2013. The staff looks forward to a very productive year.

Respectfully,

ousry A. Zakhary
City Manager
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ORDINANCE 13-06

AN ORDINANCE ADOPTING THE BUDGET FOR THE CITY OF
WOODWAY, TEXAS, FOR THE FISCAL YEAR BEGINNING ON
OCTORER 1, 2013, AND ENDING ON SEPTEMBER 30, 2014;
PROVIDING FOR A SAVINGS CLAUSE; DECLARING AN
FFFECTIVE DATE; AND FINDING AND DETERMINING THAT
THE MEETING AT WHICH FHIS ORDINANCE IS ADOPTED
WAS NOTICED AND HAS BEEN OPEN 10O THE FUBLIC AS
REQUIRED BY LAW,

WHERFEAS, notice of a public hearing on the budget for the City of Woodway, Texas, for the
fiscal year 2013-2014 was herctofore published at least fifteen (15) days in advance of said public
hearing; and

WHEREAS, a public hearing on the said budget was duly held on the 22" day of August 2013,
and ail interested persons were given an opportunity to be heard for or against any item thereof;

NOW THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF WOODBWAY,
TEXAS:

SECTION 1: That the City Council hereby adopts and approves the revised Proposed Budget as filed
with the City Secretary for the fiscal year beginning October 1, 2013, through September 30, 2014, and
hereby appropriates the amounts as specified therein.

SECTION 2: That the City Manager shall cause copies of the budget to be filed with the City Secretary
and the County Clerk of McLennan County. '

SECTION 3: That all ordinances or parts of ordinances in conflict herewith are hereby repeaied to the
extent of the conflict enly.

SECTION 4: That it is hereby officially found and determined that the meeting at which this Ordinance
is adopted was noticed and has been open to the public as required by faw. '

PASSED AND APPROVED this the 3" day of September 2013,

CIFY OF

Ponald 1. Baker?"Mayor

Ky, City Secretary
- /’ ’,
APPROVE%;'E%ORM & LEGALITY:

e
L A
David Chierry €itF Attorney




ORBINANCE 13-67

AN ORDINANCE LEVYING TAXES FOR THE USE
AND SUPPORT OF THE MUNICIPAL GOVERNMENT
OF THE CITY OF WOODWAY, TEXAS, FOR THE
YEAR 2013

RE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF WOODWAY, TEXAS:

SECTION 1: THAT there shall be levied and collected and hereby levied for the support of the sunicipal
government of the City of Woodway, Texas, for year 2013 upon all taxable real and personal propery within the
corporate limits of the city subject to taxation, a rate of 4569 on each $100.00 of assessed valuation of property.

Fach one hundred dollar valuation, to wit:

For the purposes of maintenance and operations (363394 general and .045000 capital streef improvements) 408394
For the payment of pringipal and interest on the debt of this City 048504

THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND OPERATIONS
THAN LAST YEAR’S TAX RATE. THE TAX RATE WILL EFFECTIVELY BE RAISED
BY 0.57 PERCENT AND WILL RAISE TAXES FOR MAINTENANCE AND OPERATIONS
ON A $100,000 HOME BY APPROXIMATELY $0.57.

SECTION 2: THAT all receipts appropriated by this Ordinance ate hereby made 16 the above funds.

SECTION 3. THAT alf 2013 ad valorem faxes shall be paid before February 1, 2014, and taxes not paid by that
time shail be increased by such penalty and interest as provided by law.

SECTION 4: THAT this Ordinance shall be in full force and effective immediately upon passage by the City
Coungil. '

SECTION S: THAT it is hereby officially found and determined that the meeting at which this Ordinance is
passed was noticed and bas been open to the public as required by faw.

PASSED AND APPROVED this the 3% day of September 2013,

(/OF WOODWAY, TEXAS

Donaid J. Baker, Maysr

ATTEST:

r Canagly, City Secretary &7
APPROVED AS.TO EDREM & LEGALITY:

d’/' e
I /// il 6/;;
~ P P F ;
David Chér @ﬁiy)ﬁt tney
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WOODWAY, TEXAS

CITY OF WOODWAY
POLICY/ADMINISTRATIVE PROCEDURE
ADMINISTRATIVE DIRECTIVE

SECTION: FINANCE POLICIES NUMBER: 200.01
SUBJECT: BUDGET ADMINISTRATION

AND DEVELOPMENT
THILE: BUDGET PERIOD PAGE1OF 1

The fiscal year of the City shall begin on October 1st of each calendar vear and will end on September 30th
of the following calendar year. The fiscal year will also be the accounting and budget year. All funds
collected by the City during any fiscal year including both current and delinquent revenue shall belong to
such fiscal year and, except funds derived to pay inferest and create a sinking fund on any indebtedness of
the City, may be applied to the payment of the expenses incurred during such fiscal year. Any revenues
uncollected at the end of any fiscal year, and any unencumbered funds actually on hand, shall become
resources of the next succeeding fiscal year.
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WOODWAY, TEXAS

CITY OF WOODWAY
POLICY/ADMINISTRATIVE PROCEDURKE
ADMINISTRATIVE DIRECTIVE

SECTION:  FINANCE POLICIES NUMBER: 2606.02
SUBJECT: BUDGET ADMINISTRATION

AND DEVELOPMENT
TTTLE: BUDGET SUBMISSION PAGE 1 OF 1

The City Manager, prior to August st of cach year, shall prepare and submit a proposed budget, covering
the next fiscal year, to the Council which shall contain the following information:

(a) The proposed financial policies for the next year with explanations of any change from previous
years in expendifures and any major changes of policy and a complete statement regarding the
financial condition of the City;

{b} An estimate of all revenue from taxes and other sources, including the present tax structure rates
and property valuation for the ensuing year, together with tax levies and collections for the last five
{5) years;

{c) A carefully temized list of proposed expenses by office, depariment, agency, employee,
project and an unallocated reserve fund for the budget year, as compared to actual expenses of the
last ended fiscal year, and the present year-to-day;

() A description of ali outstanding bond indebtedness, showing amount, purchaser, date of issue,
rate of interest, and maturity date, as well as any other indebtedness which the City hag incurred and

which has not been paid.

{¢) A statement proposing any capital expenditures deemed necessary during the next budget year
and recommended provisions for financing;

(£} A projected list of capital projects which should be undertaken within the five {(5) next succeeding
years; and

{g} Such other information as may be requested by the Council.

" Welcome Home to Woodway "
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WOODWAY, THXAS

CITY OF WOODWAY
POLICY/ADMINISTRATIVE PROCEDURE
ADMINISTRATIVE DIRECTIVE

SECTION:  FINANCE POLICIES NUMBER: 200.03
SUBJECT: BUDGET ADMINISTRATION

AND DEVELOPMENT
TITLE: PUBLIC RECORD PAGE1OF 1

The budget and ail supporting schedules shall be filed with the person pesforming the duties of City
Secretary, submitted fo the City Council and shall be a public record. The City Manger shall provide copies
for distribution to all interested persons.
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CITY OF WOODWAY
POLICY/ADMINISTRATIVE PROCEDURE
ADMINISTRATIVE DIRECTIVE

SECTION: - FINANCE POLICIES NUMBER: 260.04

SUBJECT: BUDGET ADMINISTRATION
AND DEVELOPMENT

TITLE: PUBLIC HEARING PAGE1OF1

At the Council meeting at which the proposed budget is submitted the Council shall name the date and place
of a public hearing to be held thereon and shall cause to be published in the official newspaper of the City
the time and place of such hearing, which will be not less than fifteen (15) days after the date of the notice.
At fhis hearing, interested citizens may express their opinions concerning the proposed budget.
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WOOBWAY, TEXAS

CITY OF WOODWAY
POLICY/ADMINISTRATIVE PROCEDURE
ADMINISTRATIVE DIRECTIVE

SECTION: FINANCE POLICIES NUMBER: 200.05

SUBJECT: BUDGET ADMINISTRATION
AND DEVELOPMENT

TITLE: BUDGET ADOPTION PAGE 1 0¥ 1

Afier public hearing, the Council shall analyze the proposed budget, making any additions or deletions
which it feels appropriate, and shall, at least ten (10} days prior lo the beginning of the next fiscal year, adopt
a budget by a majorily vote. Should the Council take no final action on or prior to such date, the then
existing budget, together with its tax-levying ordinance and it appropriation ordinance shall be deemed fo
have been finally adopted by the Council. No budget shall be adopted or appropriations made uniess the
total of estimated income and funds available shall be equal to or in excess of such budget or appropriations,
except as otherwise provided in this article.
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WOODWAY, TEXAS

CITY OF WOODWAY
POLICY/ADMINISTRATIVE PROCEDURE
ADMINISTRATIVE DIRECTIVE

SECTION:  FINANCE POLICIES NUMBER: 20006

SUBJECT:  BUDGET ADMINISTRATION
AND DEVELOPMENT

TITLE: APPROPRIATION PAGE 1 OF 1

From the effective date of the budget, the several amounts stated therein as proposed expenditures shall be
and become appropriated to the several objects and purposes named therein. Except as provided in this
Asticle, no funds of the City shall be expended nor shall any obligation for the expenditure of money be
incurred, except purstant to the annual appropriation ordinance provided by this article. Atthe close ofeach
fiscal year any unencumbered balance of an appropriation shall revert to the fund from which appropriated

and become available for reappropriation for the next fiscal year. The Council may transfer any

unencumbered appropriation balance or portion thereof from one office, department, or agency to another,
at any time. The Cily Manager shall have authority, without Council approval, 10 transfer appropriation
balances from one expenditure accounl to another within a single office, department, or agency of the City.
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WOODWAY, TEXAS

CITY OF WOODWAY
POLICY/ADMINISTRATIVE PROCEDURE
ADMINISTRATIVE DIRECTIVE

SECTION:  FINANCE POLICIES NUMBER: 200.067
SUBJECT: BUDGET ADMINISTRATION

AND DEVELOPMENT
TITLE: BALANCED BUDGET REQUIREMENT PAGE1OF 1

The total estimated expenditures of the general fund and debt service fund shall not exceed the fotal
estimated resources of each fund (prospective income plus cash on hand). The classification of revenue and
expenditure accounts shall conform as nearly as local conditions will permit to the uniform classification
as promuligated by the National Commitiee on Goveramental Accounting or some other nationally accepted
classification.

The summary, the City of Woodway will develop balanced budgets in which current resources (current
revenues plus fund balance) will equal or exceed current expenditures, The City will avoid budgetary
procedures that balance the budget at the expense of meeting future vears expenses, such as: postponing
expenditures, accruing future years revenues, or roiling over short-term debt. The budget will provide for
adeguate maintenance and replacement of capital plant and equipment.
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WOODWAY, TEXAS

CITY OF WOODWAY
POLICY/ADMINISTRATIVE PROCEDURE
ADMINISTRATIVE DIRECTIVE

SECTION:  FINANCE POLICIES NUMBER: 20606.08
SUBJECT: BUDGET ADMINISTRATION

AND DEVELOPMENT
TITLE: EMERGENCY APPROPRIATION PAGE10F 1

At any time in any fiscal year, the Council may make emergency appropriations to mect a pressing need for
public expenditure, for other than regular or recurring requirements, to protect the public health, safety or
welfare. Such appropriation shall be by ordinance adopted by the favorable votes of three-fourths of the
Council members qualified and serving, The total amount of all emergency appropriations made in any
fiscal year shall not exceed two and one-half (2%) percent of the tax levy for that fiscal year. Should the
unapprepriated and unencumbered revenues, income and available funds of the City for such fiscal year be
insufficient to meet the expenditures under the appropriation authovized by this section, thereby creating a
deficit, the Council shall include the amount of such deficit in its budget for the following fiscal year, during
which such deficit shall be paid off and discharged.

In the absence of unappropriated available revenues or other funds to meet emergency appropriations under
the provisions of the next preceding section, the Council may by resolution authorize the botrowing of
money to meet such deficit by the issuance of notes, each of which shall be designated "Emergency Note"
and may be renewed buf all such notes and any renewals thereof shall mature and be payable not lafer than
the last day of the fiscal year next succeeding the fiscal year in which the emergency appropriation was
made, as provided in the Iast preceding section.
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WOODWAY, TEXAS

CITY OF WOODWAY
POLICY/ADMINISTRATIVE PROCEDURE
ADMINISTRATIVE DIRECTIVE

SECTION: FINANCE POLICIES NUMBER: 2009
SUBJECT: BUDGET ADMINISTRATION
AND DEVELOPMENT
TITLE: REVENUE POLICIES PAGE 1 0OF 2
1. Revenue Goal. The City shall attempt to maintain a diversificd and stable revenue system to shelter

it from short run fluctuations in any one revenue source.

Development of Revenue Projection. The City will estimate its annual revenucs using an objective
analytical process. The City will project revenues for the next two years and five years; and, these
projections will be updated anmusally. Each existing and potential revenue source will be examined
ammually.

User Charges and Fees Required. User charges and fees will be established at a level related to the
cost of providing the services. The City will recalculate a full cost of activities supported by user
fees to identify the impact of inflation and other cost increases.

Enterprises Funds: The City shall establish user fees and charges that fully support the total direct
and indirect cost of the activity. Indirect costs inciude the cost of administration borne by other
operating funds.

The City Council shall periodically set water rates so that there will be no deficil spending; and the
water system budget will be balanced and all costs and expenses of the City water system expansion
{inciuding, bul not limited 1o, ownership, acquisition, expansion, operation and maintenance) shall
be paid from water system funds,

In order to prevent ad valorem property tax increases, no ad valorem propesty lax funds collected or
received by the City shall be sued to pay or subsidize any costs or expense of the Cily waler system.

General Fund: The City shall establish and maintain fees for activities that are supported by the

user. For each supported activity, the City shall establish the rate or fee necessary. Fees shall be
reviewed annually and adjusted when necessary to maintain the proper level.
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WOODWAY, TEXAS

CITY OF WOODWAY
POLICY/ADMINISTRATIVE PROCEDURE
ADMINISTRATIVE DIRECTIVE

SECTION:  FINANCE POLICIES NUMBER: 2069

SUBJECT: BUDGET ADMINISTRATION

AND DEVELOPMENT
TITLE: REVENUE POLICIES PAGE2OF 2
4, Tax Collection. The City will follow an aggressive pelicy of collecting property tax revenugs.
5. Tax Assessment. The City will monitor the appraisal procedures of the McLennan County Tax
Appraisal District and provide necessary input to assure that sound appraisal procedures are
maintained.
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WOODWAY, TEXAS

CITY OF WOODWAY
POLICY/ADMINISTRATIVE PROCEDURE
ADMINISTRATIVE DIRECTIVE

SECTION:  FINANCE POLICIES NUMBER: 200.10
SUBJECT: BUDGET ADMINISTRATION

AND DEVELOPMENT
TITLE: RESERVE POLICIES PAGE 1 OF 1

Undesignated Emergency Reserve Fund Balances. In addition to maintaining operating contingency funds
of 1% of total budgeted fund expenditures, the City will establish operating reserves to provide for
unanticipated expendifures or revenue shortfalls of a nonrecurring nature. These reserves will be maintained
at $150,000 for General Fund operations and $250,000 for Utility Fund operations.

Working Capital. End of year fund balances will be sufficient 1o provide working capital for the various
funds that will assure a positive cash balance at all times during the year; and/or the fund balances will
provide for ninety (30) days working capital.

H
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WOODWAY, TEXAS

CITY OF WOODWAY
POLICY/ADMINISTRATIVE PROCEDURE
ADMINISTRATIVE DIRECTIVE

SECTION:  FINANCE POLICIES NUMBER: 2060.11
SUBIJECT: BUDGET ADMINISTRATION

AND DEVELOPMENT
TITLE: LONG-TERM DEBT PAGE10F 1

General Obligation Debt. The City is a Home Rule Charter City with a maximum authorized property tax
rate for all purposes of $2.50 per $100 assessed valuation. This maximum tax rate is imposed by the
Constitution of the State of Texas. Under the rules of the Texas Attorney General, the City may issue
general obligation debt in an amount no greater than that which can be serviced by a debt service tax of
$1.50 per assessed valuation, based on 90% collections, 1t is the policy of the City to maintain the debt
service tax rate at a falrly constant level while not exceeding the mdustry median,

Combination Tax and Revenue Debt. It is the City’s policy to fund as many projects as possible from
Capital Project Funds and to incur new debt only when necessary for larger projects. All Combination Tax
and Revenue Debt is 100% self-supporting. In determining the timing for issuance of new debt, the
objective is fo minimize the overall debt service; therefore, new debt issnance is usually timed to coincide
with a decrease in current debt service,
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WOODWAY, TEXAS

CITY OF WOODWAY
POLICY/ADMINISTRATIVE PROCEDURE
ADMINISTRATIVE DIRECTIVE

SECTION:  TFINANCE POLICIES NUMBER: 201.01

SUBJECT: INVESTMENT

TITLE:

INVESTMENT POLICIES PAGH ] OF 9

1L

AL

OVERVIEW

This policy is created to comply with all current requirements of the Texas Public Funds Investment
Act, Section 2256 of the Texas Government Code. [t is the policy of the City of Woodway (City)
to invest public funds in a manner which will provide for safety of principal and a market rate of
interest while meeting the daily cash flow demands of the City and conforming to all state and local
statutes governing the investment of public funds. The City's investment pelicy, as approved by the
City Couneil, is adopted to provide investment policy guidelines for use by City Staff.

SCOPE

This policy applies to all investment activities of the City's funds except those subject to other
investment covenants, or excluded by contract. All funds covered by this policy shall be invested
in accordance with the Public Funds Investment Act (Section 2256 of the Texas Government Code),
as amended. Thesc funds are accounted for in the City's annual financial report and inghade:

General Fund

Utility Fund

Debt Service Funds

Capital Projects Funds
Emergency Reserve Fund
Special Revenue Funds
Equipment Replacement Fund

OTHUOWE

OBIECTIVES

The primary objectives, in priority order, of investment activities shall be:

A. Safety
Safety of principal is the foremost objective of the investinent program. Investments shall
be undertaken in a manner that seeks fo cnsure the preservation of capital in the overall

portfolio. The objective shall be to mitigate credit risk and interest rate risk.

1. Credit Risk
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WOODBWAY, TEXAS

CITY OF WOODWAY
POLICY/ADMINISTRATIVE PROCEDURE
ADMINISTRATIVE DIRECTIVE

SECTION:  FINANCE POLICIES NUMBER: 261.01
SUBIECT: INVESTMENTS
THLE: INVESTMENT POLICEHES PAGEZOF 9

Credit risk is the risk of loss due to the failare of the securily issuer or backer. Credit
risk may be mitigated by:

a. Limiting investments to the safest fypes of securities;

b. Pre-qualifying the financial institutions, brokers/dealers, intermediaries, and
advisors with which the City will do business; and,

e. Diversifying the investment portfolio so that potential losses on

individual securities will be minimized.
2. Interest Rate Risk

Interest rate risk is the risk that the market value of securities in the portfolio wili fall
due to changes in general interest rates. Interest rate risk may be mitigated by:

a. Structuring the investment portfolic so that securities mature fo meet
cash requirements for ongoing operations, thereby avoiding the need
to sell securities on the open market prior to maturity; and,

b. By investing operating funds primarily in shorter-ferm securities.

B. Liquidity

The investment portfolio shall remain sufficiently liquid to meet all operating requirements
that may be reasonably anticipated. This isaccomplished by structuring the portfolio so that
securities mature concurrent with cash needs to meet anticipated demands.

C. Yieid

The investment portfolio shall be designed with the objective of attaining a market rate of
interest throughout budgetary and economic cycles, taking into account the investment risk
constraints and liguidity needs. Refurn on investment is of least importance compared 1o the
safety and liquidity objectives described above. The core of investments are limited 10
relatively low risk securities in anticipation of earning a fair rate of interest relative to the risk
being assumed. Securities shall not be sold prior to maturity with the following exceptions:

1. A declining credit security could be sold early to minimize loss of principal;

2. A security swap could be used 1o adjust average portfolio matority or improve the
quality or yield of the portéolio; or,

3. Liquidity needs of the portfolio require that the security be sold.
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WOODWAY, TEXAS

CITY OF WOODWAY
POLICY/ADMINISTRATIVE PROCEDURE
ADMINISTRATIVE DIRECTIVE

SECTION:
SUBJECT:

TITLE:

FINANCE POLICIES NUMBER: 201.01
INVESTMENTS
INVESTMENT POLICIES PAGE3OF S

IV,  STANDARDS OF CARE

Al

Prudence

The standard of prudence to be used by investment officials shall be the "prudent person”
standard and shali be applied in the context of managing an overall portfolio. Investment
officers acting in accordance with the investment policy and written procedures and
exercising due diligence shall be relieved of personal responsibility for an individual
security's credit risk or market price changes, provided deviations from expectations are
reported in a timely fashion and appropriate action is taken to control adverse developments.

Investments shall be made with judgement and care, under circumstances then prevailing,
which persons of prudence, discretion and intelligence exercise in the management of their
own affairs, not for speculation, but for investment, considering the probabie safety of thewr
capital as well as the probable income to be derived.

Ethics and Conflicts

Officers and employees involved in the investment process shall refrain from personal
business activity that could conflict with the proper execution and management of the
investment program, or that could impair their ability to make impartial decisions.
Investment officers shall disclose any material interests in financial institations with which
they conduct business. They shall further disclose any personal financial/investment
positions that could be related to the performance of the investment portfolio. Investment
officers shall refrain ffom undertaking personal investmnent fransactions with the same
individual person with whom business is conducted on behalf of the City.

An investment officer of the City who has a personal business relationship with a business
organization offering to engage in an investment transaction with the entity shall file a
statement disclosing that personal business inferest. An investment officer who is related
within the second degree by affinity or consanguinity, as determined under Chapter 573, to
an individual seeking fo sell an investment to the investment officer shall file a statement
disclosing that relationship. A statement required under this subsection must be filed with
the Texas Ethics Commission and the City Council. For purposes of this subsection, an
investment officer has a personal business relationship with a business organization if?

1. The investment officer owns 10 percent or more of the voting stock or shares of the

business organization or owns $5,000 or more of the fair market value of the business
organization;
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WOODWAY, TEXAS

CITY OF WOODWAY
POLICY/ADMINISTRATIVE PROCEDURE
ADMINISTRATIVE DIRECTIVE

SECTION:
SUBIJECT:

TITLE:

FINANCE POLICIES NUMBER: 201.01
INVESTMENTS
INVESTMENT POLICIES PAGE40OF&S

2. Funds received by the investment officer from the business organization exceed 10
percent of the investment officer’s gross income for the previous year; or

3. The investment officer has acquired from the business organization during the
previous year investments with a book value of $2,506 or more for the personal
account of the investment officer.

Investment Officer

Authority to manage the City's investment program is derived from Texas Local Government
Code, Chapter 104. Management responsibility for the investment program is vested in the
City Manager, and may be delegated to the Finance Director. Written procedures for the
operation of the investment program consistent with this investment policy shall be
established. Such procedures shall include explicit delegation of authority to persons
responsibie for investment transactions. No person may engage in an investment transaction
except as provided under the terms of this policy and the established procedures.

Required Training

The City Manager and/or Finance Director shall attend at least one training session relating
to the responsibilities of maintaining the investment portfolio within 12 months after taking
office or assuming dufies; and shall attend a training session not less than once every two
years and receive not less than ten (10} hours of training. Such training, from an independent
source as approved by City Council, shall include education in investment controls, security
risks, strategy risks, market risks, and compliance with the Public Funds Investment Act.

V. INVESTMENT STRATEGIES

The City's investment portfolio shall be designed with the objective of obtaining a market
rate of interest throughout budgetary and economic cycles, commensurate with the
investment risk constraints and the cash flow needs.

Market Yield Benchmark
The City's investinent strategy is conservative. Given this sirategy, the basis used by the

Finance Director to determine whether market yields are being achieved shall be the 91-day
T-bill rate.
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WOODWAY, TEXAS

CITY OF WOODWAY
POLICY/ADMINISTRATIVE PROCEDURE
ADMINISTRATIVE DIRECTIVE

SECTION:
SUBJECT:
TITLE:

FINANCE POLICIES NUMBER: 201.01
INVESTMENTS
INVESTMENT POLICIES PAGESOF 9

Maximum Maturities

To the extent possible, the City will attempt to match its investments with anticipated cash
flow requirements. Unless matched to a specific cash flow, the City will not directly invest
operating funds in securities maturing more than 12 months from the date of purchase, unless
approved by the City Council.

Capital Projects funds may be invested in securities exceeding 12 months if the maturity of
such investments are made to coincide as nearly as practicable with the expectcd use of the
funds. Reserve funds may be invested in securities exceeding 12 months provided that the
maturity of such investments do not exceed the initial call date on the related bond issue.
Diversification

The City will seek 1o diversify investments in order to avoid incurring unreasonable risks.

VL  SAFEKEEPING AND CUSTODY

A,

Authorized Financial Deater and Institution

The Finance Director shall maintain a list of financial institutions authorized to provide
investment services. In addition, a list will also be maintained of approved security
broker/dealers selected by credit worthiness who are authorized to provide investment
services in the State of Texas. These may include "primary” dealers or regional dealers that
qualify under Securities & Exchange Commission Rule 15C3-1 {uniform net capital rule).

Al financial instifutions and broker/dealers who desire to become qualified bidders for
ivestrent transactions must supply the Finance Director with the following:

Audited financial statements;

Proof of Financial Industry Regulatory (FINRA} certification;

Proof of state registration;

Completed broker/dealer questionnaire; and,

Certification of having read the City's investment policy, and acknowledgment that
they have implemented reasonable procedures and controls in an effort to preclude
imprudent investment activities with the City, except o the extent that this
authorization is dependent on an analysis of the makeup of the City’s entire portfolio
or requires an interpretation of subjective investment standards. The City will not
enter into an investment transaction with a financial instifution prior to receiving the
written instrument described above.

hbd el ol S e
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A current audited financial statement is required to be on file for each financial institution
and broker/dealer in which the City invests. Anannual review of the financial condition and
registrations of qualified bidders will be conducted by the Finance Director.

Collateralization

The City, in accordance with State Statute, reguires all City funds held by financial
institations above the Federal Deposit Insurance Corporation (FDIC) insarance limit to be
collateratized with securitics whose market value is pledged at 102% of principal and
accrued interest by that institution with the City's custodial bank. Private insurance coverage
is not an acceptable collateralization form. Securities which are acceptable for
collateralization purposes are as follows:

1. FDIC insurance coverage.

2. Obligations, the principal and interest of which are unconditionally guaranteed or
insured by, or backed by the full faith and credit of the United States or ifs agencies
and instrumentalities. This shall include letters of credif issued by U.S. government
agencies.

3. {}gbii gations, the principal and interest on which, are unconditionally guaranteed or
insured by the State of Texas.

4. Obligations of the State of Texas or debt obligations of a county, city or other
political subdivision of the State of Texas having been rated no less than AAA and
insured AAA or its equivalent by a nationally recognized rating agency with a
remaining maturity of ten years or less,

Custody - Delivery Vs. Payment

All security transactions entered into by the City shall be conducted on a delivery-versus«
payment (DVP) basis. Securities will be held by the City's custodial bank and evidenced by
safekeeping receipts.

Safekeeping of Securities

Securities purchased for the City’s portfolios will be delivered in book entry form and will
be held in third party safekeeping by a Federal Reserve member financial institution
designated as the City’s safekeeping and custodian bank.

The City will execute Safekeeping Agreements prior to utilizing the custodian’s safekeeping

services. ‘The safekeeping agreement must provide that the safekeeping agent will
immediately record and promptly issue and deliver a safekeeping receipt showing the receipt

" Welcame Home to Woodway "

53



54

WOODWAY, TEXAS

CITY OF WOODWAY
POLICY/ADMINISTRATIVE PROCEDURE
ADMINISTRATIVE DIRECTIVE

SECTION:
SUBJECT:
TITLE:

FINANCE POLICIES NUMBER: 201.01
INVESTMENTS
INVESTMENT POLICIES PAGE7OF 9

and the identification of the security, as well as the City’s interest. All securities owned by
the City will be held in a Customer Account naming the City as the owner.

VII.  AUTHORIZED AND SUITABLE INVESTMENTS

The investment of City funds will be made using only those investment types apptoved by the City
Couneil and which are in accordance with State of Texas Government Code, Chapter 2256. The
approved investment types will be limited to the following:

A,

U.S. Treasury and Federal Agency issues, not to exceed 75% of the total investment
portfolio;

Certificates of Deposit issued by a depository institution that hag its main office or a branch
office in the state of Texas and that are guaranteed or insured by the Federal Depository
Insurance Corporation (FDIC) or its successors;

Certificates of Deposit which are secured by U.S. Treasury or Federal Agency issues as
collateral with a market vaine which equals or exceeds 102% of the City's deposit plus
accrued interest, pledged and held with the City's custodial bank;

Repurchase Agreements secured by any combination of cash and U.S. Treasury or Federal
Agency issues as collateral with a market value which equals or exceeds 102% of the City's
investment plus accrued interest and are pledged and held with the City's custodial bank.
Repurchase agreements can only be entered with primary dealers and banks within the State
of Texas in accordance with State law, Maximum term: for repurchase agreements is 90 days
from delivery unless the repurchase agreement is associated with the investment of bond
proceeds; and

Local government investment poots, e.g., Texpool, TexSTAR, Logic, which are AA A-rated
by a nationally recognized bond rating company, e.g., Mooedy’s, S&P, Fitch, and which
participation in any particular investment pool(s) has been authorized by resolution of the
City Council, not to exceed 50% of the total investment portfolio less bond funds. Bond
funds may be invested at 100%.

VII. REPORTING AND REVIEW

A.

Reporting

The Finance Director shall prepare an investment report quarterly, including a summary that
provides a clear picture of the status of the current investment portfolio and fransactions
made over the last quarter. The report should be provided to the City Manager and City
Council. The report shall include the following:

¥ Welcome Home to Woodway
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1. The investment position of the City on the date of the report.
2. Signature of all investment officers.
3. Summary for each fund stating:

8. Beginning markaet value;

b. Additions and changes; and

¢ Ending market value.

4, Ending bock value and market value for each investment along with fully accrued
interest for the reporting period.

5. Maturity date of each investment.
6. Description of the account or fund for which the investments were made.

7. Statement that the investiment portfolio is in compliance with the City's investment
policy and strategies.

Security Pricing

Current market value of securities may be obtained by independent market pricing sources
including, but not limited to, the Wall Street Journal, broker dealers and banks other than
those who originally sold the security to the City as well as the City’s safekeeping agent.

Review

Ifthe City places funds in any investment other than registered investment pools or accounts
offered by its depository bank, the above reporis shall be formally reviewed at least annually
by an independent auditor, and the result of the review shall be reported to the City Council.

In addition, the City's external auditors shall conduct a compliance audit of management
controls on investments and adherence to the Investment Policy.

Downgrade Provision for Investment Ratings

An Investment that requires a minimum rating does not qualify as an authorized investment
during the period the investment does net have a minimum rating. The City shali take all
prudent measures that are consistent with its Investment Policy to liguidate an investment
that does not have the required mimimum rating. The City shall also monitor the credit
ratings on securities that reguire minimum ratings. This may be accomplished through
research, or with the assistance of broker dealers, banks or safekeeping agents.

¥ Welcome Home to Woodway
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IX. POLICY
A Exemption

Any investment purchased prior to a change in policy, which subsequently does not meet the
amended guidelines may be held to maturity provided that it does not pose a default risk to
the portfolio or conflict with State law.

B. Aimnendment

The City shall review the Investment Policy annually. An annual review of the Investment
Policy shall be conducted by the City Council's Investment/Audit Commitiee, City Manager,
and Finance Director, The City Council shall consider for adoption as necessary the changes
recommended by the City Council's Investment/Audit Committee, City Manager, and
Finance Director.
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WOODWAY, TEXAS

20032614

COMBINED FUNDS SUMMARY

26122813 20132814 20112014 26152014
FUND NAME FYPE* FUND BALANCE, REVENLES LXFPENTITURES  FEND BALANCE

~ 10« GENERAL FUND Operating 32,614,230 53,132.752 (S8 132752 §2.014 228
~ 500 - HTRATY FUMNBR Operating 96 908 4 B&H, 200 {4,905 200} G GO
-1 - GENERAL EMERCGENCY RESTRVE FLIND Dresignated 150 500 B { 154,000
- 502~ UTWLITY EMERGENCY RESERVE FUND Designated 2501000 B 0 250,000
- P03« CENERAL BQUIFMENT REPLACEMENT FUND Designated 95T 162 374,760 {48} 680 60,262
« 5333 - UTHATY EQUIPMENT REPLACEMENT FUND Bresignated £3331F 1049 Q3 {236,000} 56,30
«260«  TOURISM @IND Resireted 243 843 562,000 (395512} 346 93§
-203 - ENCLAIMED MONEY FUND Rearripted 17¢ B o 171
=210~ DRUG SEIZUREBORFRITURE FIND Restrieted 15373 H 0 15473
~218 - AW GNFORCEMENT OFFICER CONTINUANG ERLICATION  Resirited 1 T2 156 {2,000 17,852
~2E2 . MUNICEAL COURT BUALDING SECHRITY FUND Restricted 3§02 5,300 e 43 402
~213- MUNIOIPAL DOURT TECHNGLOGY ¥UND Resirivted 3337t 5300 {12,000 21,871
214+ MENOIPAL COURT CILD SAFETY FUND Hesritad M5 1,068 4] 11,518
-215- ASSET EORPEFRILL FLIND Resiricled 6 147 0 ) &, 147
~ 30k~  PARK PROVECTS FEND {Capitai 62222 500 & 62 7322
<31 . PARK DEDCATION FUND Capilal 11864 100 & 11964
~ 382 - GENBERAL PROIECTS FUND Capital LAT2179 1,000 077 5708 904 560
2306+ FUTURE CAPATAL STRERT IMPROVEMENT FUND Capital 625 Bil6 303 147 {600 000 419 093
S30B.  ARBORETEM CONSTRUCTION FUND Capital 251267 12 500 {44,500% 179,267
-300 - DEVELOSMENT FUNE Capitat 125,109 1208 i 126 300
=310 FAMILY CENTER CONSTRUCTION FUND Capital 48278 6,700 (10,0803 44 975
400 - GENERAL DEBT SERVICH FUND Restricted 2% 871 423,537 {413,537 219,871
-30 - UTH.TY PERT SERVICE FUNG Restricted 156343 1,234 709 {1,228 7057 362,343
=504 . UTELITY BROFECTS FUND Capital 155 S 3500 (1RO 8003 18 441
SA07 - BTILITY IMPACT BMOROVEMENTS Resiricizd 37 806 i o X
A T . BT UTELITY PMPROVEMENT FUND Cagital 0% 460 3.500 {412 160 e
“512 - 2000 UTUITY IMPROVEMENT FUND Capital & 3 0 0

TOTALS 38085271 B4, 187 (93 {318,141 D4y §6,731 326

o Opeasing . Pancks gz wed o liapers diity seeyiics nfthe ey

Cagital - Faads e used eo seppor cepilsi peoikas ol she Uiey, umesdy sfznafican: iz sadse

{2esignated - Funds have beon destgaazed by she Oy For a specifc puspese

FeAriged - Foads asg legadly reslriched for 5 specific puoese
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WOODWAY, TEXAS

COMBINED FUNDS SUMMARY
EXPENDITURE BY FUND

(Five Years Actual, Estimate, & Proposed)

Bl GENERAL ZAGEN DEBT EIUTILITY

HUTIL DEBT EOCAPITAL [TIOTHER

60
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Millions

2008 2009 2010 2011 2012 2013 Fst. 2014 Prop.
FISCAL YEAR
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WOODWAY, TEXAS

10132014

COMBINED FUNDS SUMMARY
TOTAL REVENUES AND EXPENDITURES BY FUND

20112012 2012-2013 20132013 2013-2014
REVENUES ACTUAL BUDGET __ ESTIMATED _ BUDGEY
GENERAL FUND 87725634  $7917888  $7911818  $8,132,752
GENERAL DEBT SERVICE FUND 411,556 422,737 418,548 423,537
UTILITY FUND 5,163,893 4,964,600 5,263,113 4,968,200
UTILITY DEBT SERVICE FUND 1,295,690 1,287,484 1,288,060 1,234,700
CAPITAL PROJECT FUNDS 2,235,780 443,427 2,132,956 429,147
OTHER FUNDS * 969,646 939,750 998,464 998,750
SUBTOTAL, $17,802,199  S15975886  $I8,012959  $16,187,095
INTERFUND TRANSFERS (3,616,776)  (1945,167)  (3369,153)  (1,892,992)
TOTAL $14,185423  S14,030,719  $14,643,806  $14,294,103
2011-2012 2012-2013 20122003 2013-2014
EXPENDITURES ACTUAL BUDGET __ ESTIMATED _ BUDGET
GENERAL FUND $7,692494  $7917888 $7918187  $8,132,752
GENERAL DEBT SERVICE FUND 402,626 411,737 411,737 413,537
UTILITY FUND 5,162,868 4,964,600 5,475,403 4,968,200
UTLLITY DEBT SERVICE FUND 1,283,238 1,280,984 1,280,984 1,228,709
CAPITAL PROJECT FUNDS 5,033,936 3,928,471 4,044,195 2,264,330
OTHER FUNDS * 916,473 LORAB03 . 100034 L133,512.
SUBTOTAL 820,491,635 $19,556,483  $19897,140  $18,141,040
INTERFUND TRANSFERS (3,616,776)  (1.945,167)  (3369,153) (1,892,992)
TOTAL . BLO8TAB59 B17,613.316 §16,527.987 $16,248,048

* OFHER FUNDS: GENERAL EMERGENCY RESERVE, UTHITY EMERGENCY RESERVE, TOURISM, EGUIFMENT REPLACEMENT,
UNCLAIMED MONEY, DRUG SEIZUREFORFEITURE, ARSET FORFEITURE, LAW ENFORCEMENT OFFICER CONTINUING EDUCATION,
MUNICIFAL COURT BUTLDNNG SECURFTY, MUNICIPAL COURT THUHNOLGGY, MUNICIPAL COURT CHILD SAFETY.

" Welcome Hone to Woodway
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WOODWAY, TEXAS

2613-2614
COMBINED FUNDS SUMMARY
REVENUES AND EXPENDITURES BY CATEGORY

2011.2612 20122683 2012-2013 2013-2014
REVENUES ACTUAL BUDGET  ESTIMATED  BUDGET
PROPERTY TAX $3.801,3516 $3,817,830 $3,833.962 $3,892,339
CiTY SALES & USE TAX 1,936,276 2010,500 2,004,240 2,091,600
FOTEL OCCUPANCY TAX 496,089 458 000 500000 500,000
FRANCHISE FEES T80 T2, 000 T01,520 TOL 0
CHARGES FOR SERVICES 6,103,217 5,937,600 6,224,025 3931200
BOND PROCEEDS 8,534 {1 0 &
ENTEREST AND OTHER 1,667,280 1,092,389 1,388,059 1, 1¥1.964
INTERFUND TRANSFERS 3,616,776 145,167 3369153 1,892,992
TOTAL REVENUES 517,802,100 H_S} ﬁ,_??ﬁ,!i% $18,082,950 $i6, 187,005
; 26112012 2012-2613 T 2012-2013 2813-2014
EXPENDITURES ACTUAL BUDGET  ESTIMATED  BUDGEY
SALARIES & BENEFITS 45,031,770 $5,830,388 $5,279,883 $6,002,671
SUPPLIES & MATERIALS 514,186 706,533 379,643 628, 104
REPAIRS & MAINTENANCE 403,141 513,518 469,720 515,748
OTHER SERVICES & CHARGES 3,684,290 4,077,967 3,958,803 4222479
DERT SERVICE 1,816,332 1,824,521 1,824,521 1,772,646
CAPITAL 5,429,140 4,600,384 4416,817 3,085,430
{NTERFUND TRANSFERS 3,616,776 E945,167 3,369,153 1,892 992
TOTAL EXPENDITERES 20,491,635 519,558,483 $19,857,140 518,141,040
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WOODWAY, TEXAS

2013-2914

COMBINED FUNDS BY FUND TYPE

REVENUES AND EXPENDITURIES BY CATEGORY

P T
REVENUES COVERNMENT SYSTEM REVENUE TOTAL
PROPERTY TAX $3,892,339 $6 50 $3,897,339
CITY SALES & USETAX 2,091,600 o ] 2,091,600
HOTEL OCCUPANCY TAX. o 0 560,006 506,000
FRANCHISE FEES 701,000 B G 701,000
CHARGES FOR SERVICES 1,003,000 4,928,200 9 5,931,200
BOND PROCEEDS ¢ o 4 b
INTEREST AND OTHER 1,106,414 56,500 15,050 1,177,964
INTERFUND TRANSFERS 360,783 1,332,208 0 1,802,992
TOTAL REVENUES $9,355,136 ... 86,316,909 _$515,050 $16,187,095
SRR T T
| EXPENDITURES GOVERNMENT SYSYEM RIVENUE TOTAL
SALARIES & BENTHITS $5,204 084 $798,587 $0 $6,092,671
SUPPLIES & MATERIALS 457,704 170,400 i 628, 104
REPAIRS & MAINTENANCE 286,418 229,300 ] 515,718
OTHER SERVICES & CHARGES 1,712,846 2,436,204 73429 4,222,479
DEBT SERVICE 413,537 1,228,709 136,400 1,772,696
CAPITAL 2,168,710 829,660 18,000 3,016,430
INTERFUND TRANSFERS 366,700 1,332,209 194,083 1,892,992
TOTAL EXPENBITURES 16,700,059 ST028,069 S415012 $18,141,048
THIS SCHEDULE REFLECTS TOTAL PROPUOSED REVENUES AND EXPENDITURES FOR THE CITY AS A WHOLE,

* GENERAL GOVERNMENT FUNDS: GENERAL FUND, GENERAL EMERGENCY RESERVE, GENERAL EQUIFMENT REFLACEMENT, GENERAL DEHT SERVICE,
PARK. PROFECTS, PARK DHEDHCATION, GENERAL FROSECTS, FUTURE CAPITAL STREET IMPROVEMENT,
ARBORTTUM CONSTRUCTION, DEVELOPMENT, FAMILY CENTER CONSTRUCTION.

EE g

UTILITY PROFECTS, UTTLITY IMPACT RMPROVEMENTS, 2007 BTILITY IMPROVEMENT BONID, 2005 UTILITY IMPROVEMENT BONE.

¥ cppCIAL REVENUE FUNDS: TOURESM, UNCLAIMED MONEY, BRUG SEHUREFORFEITURE, ASSET FORFEITURE,

LAW ENPORCEMENT OFFRCER CONTRNURNG BLICATION, MUNICIPAL COURT BUNLIDING SECURITY,
MURICIPAL COURT TECRENOLOGY, MUNICIBAL COURT CHILD SAFETY.

¥ Welconte Home fo Woodway "
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16132014

WOODWAY TEXAS

COMBINED PERSONNEL SUMMARY BY DEPARTMENT

| 2011-2012 2612.2013 2012-2013 20132014
} GENERAL FUND ACTUAL BUDGEY ESTIMATED BUDGEY
CITY SECRETARY'S OFFICE E00 1.06 1LG0 1.60
ADMINISTRATION 300 170 310 3.1
FINANCE 250 250 2.50 250
POLICEFIRE/ANIMAL CONTROL  * 3828 05 38258 3%.25
MUNICIPAL COURT 75 175 175 175
STREETS .60 4,60 4,60 4.60
SANITATION 3,00 0.00 0.460 400
PARKS 4.60 4,060 4,60 4.60
PIFRLIC BUILDINGS ®E EOO FO6 100 0,50
COMM. SVCS ADMINAMSPECTIONS 260 2.60 1.6¢ 260
COMMUNITY DEVELOPMENT .00 0.00 600 0.00
ECONOMIC DEVELOPMENT 0.00 4.06 .06 6.60
WOODWAY BEAUTIFUL .00 0.08 0.66 000
YOUTH COMMISSION 0.00 6.06 £.90 .00
CARLEEN BRIGHT ARBORETUM 4,10 5.60 466 560
WOODWAY FAMILY CENTER 240 Mg,a;{} 240 2.40
TOTAL GENERAL FUND 63,80 £8.80 G748 H%.50
* A Public Safety Director is budgeled for 106% of the vear in FY 14 {(80% was bodgeted in FY 13). (4420
*® A part-time Custodian position was eliminaled and a janitorial contractor was budpeted for in FY 2014, (-5
20112812 2012-26813 2012.2013 2013-2014
| UFILITY FUND ACFUAL BUDGET ESTIMATED BUDGET
WATER SERVICES £.30 64.30 630 6.30
SEWER SERVICES 390 350 190 31.90
TOTAL UTILITY FUND B 14,00 14.00 14.00
TOTAL ALL FUNDS L8 280 8100 o 8250
POPULATION (2010 CENSUS) %452
GENERAL FUNB EMPLOYEES 68,58
UTHLITY FUNP EMPLOYEES 14,68
TOTAL EMPLOYEES .50
Y CHANGE FROM PRIOR YEAR -.36%

PERSONNEL NUMBERS INCLUDE BOTH REGULAR FULL-TIME EMPLOYEES AND TEMPORARY ENMPLOYEES
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WOOBbWAY, TEXAS

2613-2414

COMBINED OPERATING FUNDS SUMMARY

4%

Transfers
13%%

Capital

Services
3%

" Welcome Home tov Woodway

2011.2012 2012-2013 2012-2013 2013-2614
REVENUES ACTUAL BUDGET ESTIMATED BUDGET
Ceneral Fund Revenues $7,725,634 $7,917,888 $7,811,818 §8,132,752
Utility Operating Revennes 5,163,893 4,964,600 5,263,113 4,968,200
Total Operating Reverne $12,889,527 $12,882,488 $13,174,931 $13,100,952
| TR T TP ETIE SR A
{ EXPENDITURES ACTUAL BUDGET ESTIMATED BUDGET
Salaries & Benefits $5,031,770 55,890,388 $5,279,883 $6,092,671
Supplies & Materials 508,186 706,533 579,043 628,104
Repairs & Maintenance 4G3,141 513,518 469,720 515,718
Other Services & Charges 3,612,907 4,607,252 3,885,874 4,149,030
Capital 33224 37,013 27,086 16,360
Transfers
To Utility Debt Sesvice 1,287,634 1,280,984 1,280,984 1,228,769
To General Capital Projects Fund 875,000 G 650,600 O
To Emergency Reserve Fund 0 G 0 0
To Litility Projects Fund 700,000 G 715,000 0
To Park Reserve Fund 0 G 0 .0
To Equipment Replacement 403,560 446,800 446 8§60 470,260
Total Expenditures $12,85%8 362 312,852,488 $13,393,590 $13,100,952
Salaries & Benefits
46%
Sopplies & Mal.
5% )
_ Repairs & Maint.
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WOODWAY, TEXAS

GENERAL FUND
REVENUES BY CATEGORY

2611.2012 2012.2013 2012.2013 20132814
REVENUES ACTUAL BUDGET ESTIMATED BUDGET
Property Tax $3,031,195 $3,028,566 $3,053,206 $3,005,155
City Sales & Use Tax 1,936276 2,010,900 2,004,240 2,091,600
Franchise Fees 772511 712,000 701,520 761,000
Sanitation Scrvices 585,762 583,000 1,005,359 1,003,000
Interest & Other 999950 LIS3AZ L4793 1241997
TOTALGENERALFUND SIS63  $T917888  $T911818  $8,132752

GENERAL FUND REVENUES BY TYPE

(As % of Total)

Property Tax
38%

nterest & Other
15%
-
Franghiss Fees
9%
Sates & Tlse Tax
Sanitation Charges 26%
12%

¥ Welcome Home to Woodway
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WOODWAY, TEXAS

GENERAL FUND

EXPENDITURES BY CATEGORY

!- 2811-2012 26121813 2082-2013 26813-2034
5 EXPENDITURES ACTUAL BUDGET ESTIMATED BUBGEY
Salaries & Benefits $4,376 457 $5,110.836 $4,578,08¢ $5,294. 084
Supplies & Materialg 369,159 481,733 431,971 457,704
Repairs & Mainfenance 225 266 285218 277,768 286,418
Other Services & Charges 1,520,185 1,661,908 1,617,808 1,712,846
Capital 33224 25,893 19,251 15,000
Interfund Transfers
Capital Projects Fund 875,006 0 650,000 ¢
Emergency Reserve Fund & 0 0 0
Legal Contingency Fund 4 0 ¢ ]
Park Projeot Fund 0 0 G 0
Hauipment Replacement 299200 343,300 343,306 366,700
TGTAL GENERAL FUND $7.692,49%4 37,917,888 $7.918,187 38,132,752
20112012 2012-7983 2012-2013 2013-2014
PERSONNEL ACTUAL BUDGET ESTIMATED BUDGET
Service/Mamienance 10.50 10.50 10,50 FL50
Office/Clerical 4.5 550 4,90 4.00
Technical 8.00 8.06 8,00 8.0G
Sworn Persommel 18.460 18.6% 18,00 18.00
Professional 2.08 2,770 270 A
Managernent/Supervision 19,40 20.20 1540 2040
Temporary/Seasonal 300350 3.50 3,00
TOTAL GENERAL FUND 65.80 6880 o 6700 o 6850
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WOODWAY, TEXAS

UTILITY FUND
REVENUES BY CATEGORY

26112012 2012-2013  2012-2013 2013-2014
|REVENUES ACTUAL BUDGET ESTIMATED BUDGETY
Water Service Charges £3,073,430 33,809,600 34,087,968 $3,795,680
Sewer Service Charges 1,144,085 1,145 600 1,130,608 1,132,660
Interest & Other 46378 10000 44447 46,000
TOTAL UTILITY FUND $5,163,893 34064600 85263113 34,968,200

UTILITY FUND REVENUES BY TYPE

(As % of Total)
Interest & Other
1%

Sewer Charges
23%

Water Charges
T6%

¥ Weleome Hame te Woodway "



WOODWAY, TEXAS

UTILITY FUND

EXFENDITURES BY CATEGORY

20611-2812 2012-2013 2012-2013 2013-2014
EXPENDITURES ACTUAL BUDGET ESTIMATED BUDGET
Salaries & Benefits $652,313 $770,552 $701,794 $798 587
Supphies & Materials 148,027 224 8066 1470772 170,400
Repairs & Maintenance 17872 228,306 191,952 229,300
Otlier Services & Charges 2,092,722 2,345,344 2,267,266 2,430,204
Capital & 11,128 7,833 1,560
Interfimd Transfers
Laility Debt Service Fund 1,287,634 1,280,984 1,286,984 1,228,7G%
Utility Project Fund 760,600 0 715,000 G
Eouipment Replacement 104,300 103,500 103,500 163,560
Emergency Reserve Fund 0 0 0] 0
TOTAL UTILITY FUND $5,162.868 $4,964,600 35,475,403 $4,968,200
T 2011-2012 2012-2013 2012-2013 2013-2014
i PERSONNEL ACTUAL BUDGET ESTIMATED BUDGET
Service/Maintenance 6.06 5.04 6.00 6.00
Office/Clerical 4.16 4,18 414 4,10
Technical 2,08 2,068 260 2.60
Swom Persormel 0.06 0.60 6.0 .00
Professional .00 4.30 4.30 0.30
Muanagement/Supervision 1.60 1.60 160 1.66
Temporary/Seasonal 0.00 0.00 0.G0 0.00
TOTAL UTILITY FUND 13.70 1400 14.00 14.60
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WOODWAY, TEXAS

GENERAL GOVERNMENTAL FUND TYPES
PROJECYED FUND BALANCE

o, T
FUND BALANCE ~ BUDGET BUDGET  FUND BALANCE
FUND @ 09/30/2013 REVENUES  EXPENDITURES @ 0973072014
106 - GENERAL FUND $2,014,220 $8,132,752 (38,132,752) $2,014,220
101 - GENERAL EMERGENCY RESERVE 150,000 o 0 150,000
103 - EQUIPMENT REPLACEMENT FUND * 967,162 374,700 (481,600) 860,262
TOTAL GENFRAL GOVERNMENTAL FUNDS $3.131.382 $8 507 452 (§8,614,352) $3.024 482
® DESIGNATED FIINDS
400 - DEBT SERVICE FUNDS $209,871  §423,537 (8413,537) $219.871

PROJECTED FUND BALANCES
(@ September 30, 2014

Emerg Reserve A
FE:

Eguip Replace |

f H I ]
o $500 $I000 $1500 $2060
Thousands
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WOODWAY, TEXAS

PROPRIETARY FUND TYPES
PROJECTED CASH BALANCE

PROJECTED

CASH BALANCE BUDGET

" PROJECTED
BUDGET CASH BALANCE

| FUND (@ 09/30/2013 REVENUES  EXPENDITURES @ 09/30/2014
500 - UTILITY FUND 396,908 $4,968,200 (54,968,2003 $96,908
501 - UTILITY DEBT SERVICE FUND * 356,343 1,234,709 (1,228,709 362,343
502 - UTILITY EMERGENCY RESERVE 250,000 0 9 250,000
503 - EQUIPMENT REPLACEMENT * 613,311 109,000 (236,000) 506,311
504 - UTILITY PROJECTS FUND 195,908 2,500 {180,000) 18,401
507 - UTILITY IMPACT IMPROYEMENTS 37,806 0 y 37,806
511 - 2007 UTILITY IMPRGVEMENT BOND FUND * 409,660 2,560 {412,160 0
512 - 2009 UTILITY IMPROVEMENT BOND FUNI * 0 g 0 0
TOFAL PROPRIETARY FUNDS $1,979.920 $6,316,900 ($7,025,069) $1,271,769

* EHISIGNATED FUNDS
4 UTHATY PUND REFLECTS CABH BALANCE PORTION OF RETAINED EARNENGS,

PROJECTED CASH BALANCES

) September 30, 2014
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Utility Debt -
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WOODWAY, TEXAS

SPECIAL REVENUE GOVERNMENTAL FUND TYPES
PROJECTED FUND BALANCE

I FUND BALANCE BUDGET BUDGLET FUND BALANCE

(FUND @ §9130/2013 REVENUES EXPENDITURES i@ 0913972014
204 - TOURISM FUND $243,843 £502,000 {$393,912) $349,931
203 - UNCLAIMED MONEY FUND Tl ] G 171
210 - DRUG SEIZUREFORFEITURE FUND 13,373 10 ] 15473
ZL - LAW ENFORCEMENT OFFICER CONT EDUC 19,702 156 {2,000 17,852
212 - MUNICIPAL COURT BUILDING SECURITY 38,102 5,300 o 43,402
213 - MUNICIPAL COURT TECHNOLOGY FUND 33378 6,500 {18.000) 21,871
214 - MUNICIPAL COURT CHILD SAFETY FUND 16,518 1,000 6 11318
213 - ASSET FORFEITURE FUND 6,147 & i 6,147
TOTAL SPECIAL REVENUE FUNDS $367,227 $515,080 ($41591 D) $466,36 5

PROJECTED FUND BALANCES

{d Septelnber 30, 2014

Towrism -
Unclaimed Monsy -
Sefzure/Forleiture -
1BOCE -

M.C, Bidg §ec
M.C. Tech

ML Child Safeyr

Aszet Forfeitere —

20 850

| i ] H
100 £150 $200
Thousands

§250

1
$300
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WOODWAY, TEXAS

CAPITAL PROJECT GOVERNMENTAL FUND TYPES

PROJECTED FUND BALANCE

PROJECTED PROJECTED

FUND BALANCE ~ BUDGET BUDGET  FUND BALANCE
FUND 7@ 0973072013 REVENUES  EXPENDITURES @ 09/30/2014
306 - PARK PROJECTS FUND $62,222 $560 $0 $62,722
301 - PARK DEDICATION FUND 11,864 10 0 11,964
302 - GENERAL PROJECTS FUND 1,872,179 16,000 (977,670) 904,509
306 - FUTURE CAPTTAL STREET IMPROVEMENT FUND 625,946 303,147 (600,000) 419,093
308 - ARBORETUM CONSTRUCTION FUND 253,267 12,500 (84,500) 119,267
309 - DEVELOPMENT FUND 125,109 1,200 i 126,309
316- PAMILY CENTER CONSTRUCTION FUND 43,275 5,700 (10,000} 44.975
TOTAL CAPITAL PROJECT FUNDS $2 996,862 $424,147 (81,672,170)

PROJECTED FUND BALANCES

(i Sentember 30, 2014

Park Prajects - ;fa

Park Dedication “j

oosnss I IIIII
Feat Cap Stet Emprov — Wm

Arboretum Const. - A :

Development - m

. v
Famity Center Const é

£0 $200

5400

I
600
Thonsands

H

$800
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WOODWAY, TEXAS

2013-2014

CAPITAL PROJECT FUNDS SUMMARY
{combines Governmental & Froprictary Funds)

20112612 2612-2013 2012-2013 20132084
'RESOURCES ACTUAL BUDGET ESTIMATED BUDGET
Fund Balance $8,349,624 $5.551.468 $5,331,468 $3,640,225
Revenues
309 - Park Projects Revenue 863 0 622 508
301 - Park Dedication Revenue 126 100 119 160
302 - (General Projects Revenue 894 456 25,000 666,298 10,800
306 - Future Capital Street Improvement Rev 352,498 390,527 389,160 393,147
308 - Arboretum Construction Revenue 225,140 14,500 7,178 12,500
309 - Developiment Revenue 1,333 1,200 1,251 1,200
310 « Family Center Construction Revenue 9,835 5,100 8,449 6,700
504 - Utility Projects Revenue 703,403 2,500 964,375 2,500
507 « Utility Impact Improvement Revenue 8 0 0 0
511 - 2007 Ukikity Improvement Revenue 1,949 2,500 4,106 2,500
512 - 2009 Utility Improvement Revenue 6377 2,066 1,352 o
Total Revenues $2,235,780 $443,427 $2,132,956 §420,147
Total Resources 310,585,404 85,994,895 $7,684,424  $4,069,376
2011-2012 2012-2013 2012-2013 20132014
EXPENDITURES ACTUAL BUDGET ESTIMATED BUDGET
Administration %0 $¢ $0 $0
Facilities 457,284 36,847 229370 10,000
Prrainage O ] 0 {
Streets 610,111 1,800,068 1,423,193 1317670
Park Projcots 1,931,027 47,600 32,471 84,500
Developinent Projects 0 0 0 &
Water Projects 1,232,855 1,723,500 2286217 180,000
Sewer Projects 362,659 301,124 52,944 412,160
Transfers b 0 0 0
Total Expenditures S5033936  $3O084TI  $4,044105  $2,064330
Ending Fund Balance 85,851,468 $2,066,424 $3,646,229 $1,865,046

" Welcome Home fo Woodway
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WOODWAY, TEXAS
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WOODWAY, TEXAS

GENERAL FUND

" Welcome Home to Weoodway "
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WOODWAY, TEXAS

GENERAL FUND
REVENUES VS. EXPENDITURES

GENERAL FUND REVENUES

Sates Tax
26%

Ad Valorem Tax
38%

Sanitation Charges
12%

Franchizs Fees interest & Other
0% 15%

GENERAL FUND EXPENDITURES

Componnity Programs

o4 Compyunity Services

27%

General (Gov't
13%

Public Safety
52%
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WOODWAY, TEXAS

2013-2014
GENERAL FUND BUDGET SUMMARY

* Welcome Home 1o Woodseay ¥

20812012 2012-2013 2612-2013 26132014
REVENUES ACTUAL BUDGET ESTIMATED BUDGET
Fund Balance $1,087,449 $2,020,589 $2,020,589 $2,014,220
Revenues
Ad Valorem Tax $3,031,195 $3,028,366 $3,053,206 $3,095,155
Sales Tax 1,936,276 2,016,500 2,004,240 2,091,600
Franchise Fees 772,511 12,000 741,520 701,000
Sanitation Services 985,702 983,000 1,005,359 1,063,600
Interest and Other 999,950 1,183,422 1,147,493 1,241,997
Total Revenues $7,725,634 $7.517.883 $7,911,818 $8,132,752
Total Resources $9,713,083 $9,938,477  $9.932.407  $10,146.972
20112012 20122013 20122013 20132014 |
EXPENDITURES ACTUAL BUDGET ESTIMATED BUDGET
General Government
City Secretary's Office $167,284 $181.,997 $158,539 $180,584
Administration 387,387 484,323 436,576 512,727
Finance 237,503 253237 247,982 267,122
Non-Departmental 946,617 102,000 718,678 86,000
Public Safety
Police/Fire/Animal Control 3,473,155 4,013,699 3,650,062 4,128,853
Murnicipal Court 132,962 148,687 144,336 152,296
Community Services
Streets 368,763 430,671 393,973 443,516
Sanitation 883,593 910,824 902,237 915,260
Parks 264,742 331,082 285,399 348,209
Public Buildings 164,562 176,637 159,296 175,313
C.8. Admin/Inspections 246,088 279,04G 261,218 284,901
Community Programs
Community Development 2,886 11,907 11,907 11,907
Economic Development 0 4,755 4755 4,755
Woodway Beautiful 3,831 8,350 6,300 8,356
Youth Commission 1,278 8,230 5,250 5,250
Carleen Bright Arboretum 236,601 360,883 322,263 387,583
Woodway Family Center 175,840 211,546 209,422 218,132
Total Expenditares $7,692,454 $7,917,838 $7.918,187 $8,132,752
Ending Fund Balance $2,620,589 $2,620,589 52,014,226 $2,014,220
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WOODWAY, TEXAS

MAJOR REVENUE SOURCES
(Page 1 of 2)

Ad Valorem Tax (38%)

The Ad Valorem Tax, or property tax, accounts for $3,856,339 in revenues. This represents a
$62,243, or 1.6%, increase over estimated FY 2013 collections. $413,537 of this is dedicated to pay
toward the City's General Obligation Debt and $383,647 will be dedicated to the payment of future
capital street improvements. Also, the City will receive approximately $16,000 in delinquent tax
payments and $20,000in penalties and interest in FY 2014; therefore, the contribution to the General
Fund (operating} 1s $3,095,155, or 38%.

The FY 2013 tax rate was $0.4569 per $100 of assessed value, and the tax rate for FY 2014 is
proposed to remain the same.

Estimated Ad Valovem Tax collections are budgeted as 99% of the Operation & Maintenance portion
of taxes levied. Delinquent tax and penalty/interest payments are estimated based on historical data.

Sales Tax {(26%)

The State of Texas authorizes municipalities to collect a 1% sales tax for general operating purposes.
in addition, the City of Woodway collects an additional 0.5% sales tax for the reduction of ad
valorem {property) taxes.

The FY 2014 collections are projected at $2,091,600, or 26% of the General Fund operating budget.
Sales tax collections are generally conservatively estimated based on past collections only.
Anticipated economic growth is not considered as sales tax is regarded as a very volatile source of
TevVenue.

Franchise Fees (9%)

Utility companies, such as Oncor Electric, Southwestern Bell Telephone, Atmos Gas, and Time
Warner Entertainment Company, use the City's right-of-ways and easements fo conduct their
business. In exchange for the right to use public right-of-ways and easements, the companies pay
a franchise, or rental use fee. For the first time in FY 1998-99, arcad use fee was added fo the City's
contract for refuse collection. In FY 2014 these fees will represent a projected $701,000
{representing 9% of gencral operafing revenues).

Franchise fees are estimated based on prior year data with a very marginal allowance for growth and
an allowance for anticipated new franchise agreements.

 Weleome Home to Woodway ¥



WOODWAY, TEXAS

GENERAL FUND
MAJOR REVENUE SOURCES
{(Page 2 of 2)

Sanitation Service Charges (12%)

The City of Woodway contracts with Progressive Waste Soiutions for refuse collection services and
with the City of Waco for refuse disposal services. The General Fund charges residential and
commercial sanitation fees based on the cost of collection services, disposal services, and the City's

adininistrative services. Sanitation charges will represent 12% of the general operating revenues,
or $1,003,000 in FY 2014,

Sanitation service charges are budgeted based on eurrent user levels.

Interest and Other Income {15%)

This revenue source includes several fee revenues such as permits, court fines, mixed beverage tax,
park reservations, animal control fees, and miscellaneous income, as well as, interest income on
investments and service charges - utility fund (an administrative reimbursement of service costs from
the Utility Fund). Interest and other income is projected for FY 2014 at $1,241,997, or 15%.

Interest and other sources of income are estimated using historical data in conjunction with
projections for the upcoming vear,

" Welcome Home fo Weoodway "

51



WOODWAY, TEXAS

GENERAL FUND PROJECTED REVENUES

82

20112012 2012-2013 2012-2013 2013-2614
REVENUES ACTUAL BUDGET ESTIMATED  BUDGET
Ad Valorem Taxes
Current Ad Valorem Taxes $3,765,524 $3,794,830 $3,794,096 $3,856,339
*  Interest & Sinking Fund (399,455) (411,737 (407,232) {413,537
Future Capital Street Improvements (370,8606) (377,527) {373,524} (383,647}
Delinquent Ad Valorem Taxes 15,615 8,000 19,354 16,500
Interest and Penalties 20,377 15,000 20,512 20,000
$3,031,195 $3,0628,560 $3,0653,206 $3,095,155
Sales & Use Taxes
Sales Tax (1%) $1,296,851 $1,340,600 $1,336,160 $1,394,400
Sales Tax (.5%) 645,425 670,300 668,080 697,200
Sales Tax Rebates 0 0 0 G
$1,936,276 52,010,900 52,004,240 $2,091,600
Franchise Fees
Oncor Electric $399,965 $350,000 $365,000 $365,000
Telecommunications 39,378 62,060 56,960 57,000
Atmos Gas 143,217 135,000 105,602 164,000
Cable Television 134,706 130,000 139,085 140,000
Collection Road Use Fees 35,248 35,000 35,473 35,000
772,511 $712,600 $701,520 §701,000
Sanifation Services
Sanitation - Residential $632,390 $635,000 $641,717 $640,000
Sanitation « Commercial 350,312 345,000 360,042 360,000
Landfili Permiis 0 0 0 0
Recyeling Revenue 3,000 3,000 3,000 3,000
$985,702 $983.,000 $1,005,359 $1,003,000

¥ The 8$413,537 consists of $360,000 in principal, $53,137 in interest, and $400 in trustee fees.

" Welcome Honre fo Woodway "



WOODWAY, TEXAS

GENERAL FUND PROJECTED REVENUES

The $278,332 consists of $208,749 in the Water Services Department
and $69,583 in the Sewer Services Department.

" Welcome Home fo Woadway ”

2011-2012 2012-2013 20122013 2013-2014
‘REVENUES ACTUAL BUDGET ESTIMATED BUDGET
Interest and Other

Permits - Building $81,336 $70,000 $132,935 $80,000
Permits - Miscellaneous 4 525 5,000 4,998 5,000
Platting/Zoning Fees 1,528 3,000 3,197 3,000
Grant Proceeds 0 6 0 0
Court Fines 125,101 129,006 126,982 125,000
Miscellaneous Court Fees 44,012 45,000 47 869 435,000
State Service Fees 9,533 9,500 8,684 9,600
Time Payment Fees 0 0 G O
Interest Income 30,377 35,0060 27,341 25,000
Mixed Beverage Tax 463 250 510 350
Park Reservations 10,103 10,000 12,593 10,000
Arboretum Rentals 82,518 140,000 184,324 196,000
Animal Control Fees 1.098 1,000 2,310 1,600
Service Charges - Utility Fund 240,002 248,643 248,643 278,332
Alarm Monitoring 18,494 19,000 18,377 18,000
Vehicle Trip Fees 702 0 0 0
Dispatch Services 8,677 12,000 13,265 23,000
Miscellaneous Income 7,712 20,000 8,610 16,000
Lease Revenue 3,600 3,600 3,600 3,600
Arboretum Attendant/Security 1,965 3,500 3,480 3,500
Arboretum Event Sponsorships 19 0 0 0
Arboretum Memberships 0 0 0 0
Arboretum Equipment Rental 2835 0 1,440 0
Arboretum Catering 158 b 150 0
Family Center Program Fees 138,940 172,546 128,735 179,132
Family Center Attendant/Security 0 ¢ 0 0
Family Center Rentals 8,114 5,000 7,785 7,000
Family Center Sponsorships 16,200 23,000 18,600 20,000
Family Center Concessions 10,855 11,000 10,396 12,600
Transfer from Tourism Fund 150,642 217,383 132,869 194,083

$999,950  $1,183.422  §1,147493  $1,241,997

Total Revenues $7.725,034 $7,017,888 37,911,818 $8,132,752



WOODWAY, TEXAS

ESTIMATED AD VALOREM TAX COLLECTION & PROPOSED DISTRIBUTION
FISCAL YEAR 2813-2014

Assessed Valuation for 2013 $852,548,069
Tax Rate Per $100 Valuation 0.456%
Reveaue from 2013 Tax Roll 3,895,202
Estimaied Collections 99%
TOTAL FUNDS AVAILABLE $31,856.339

SCHEDULE OF TAX LEVY AND COLLECTION RATE

TOTAL CURRENT %
TAX ASSESSED TAX TAX TAX COLLECTICN
YEAR VALUATION RATE LEVY COLLECTION TO LEVY
2003 564,050,135 (.45720 2,578,837 2,533,670 99.024%
2604 601,556,702 (.45720 2,750,317 2,713,820 98.564%
2005 633,419,222 $.45720 2,895,952 2,865,705 08.956%
2006 677,180,549 0.45720 3,096,069 3,062,547 68.917%
2007 716,386,792 0.45720 3,275,320 3,247,393 99.153%
2008 776,590,751 0.45720 3,550,573 3,516,857 99.050%
26409 807,392,339 045720 3,691,398 3,651,754 98.926%
2610 816,063,003 045720 3,731,049 3,680,509 98.806%
2011 833,545,416 045690 3,808,469 3,765,524 98.872%
2012 838,949,841 (.45690 3,833,162 3,796,507 99.054%
2013 852,548,069 (45690 3,895,292
TAX RATE PER §100
AMOUNT
PROPOSED DISTRIBUTION 2012-2613 2013-2014 2083-2614 %
General 0.362823 0.3633%4 3,059,155 79.328%
Future Capital Street Improvements 0.045060 0.045000 383,647 9.548%
Inferest and Sinking 0.049077 0.048506 413,537 10.724%
Total 0.4569006 0.436900 3,856,339 105.000%

" Welcome Honte fo Woodway 7
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GENERAL FUND
DETAIL

" Welcome Home to Woodway

¥



86

WOODWAY, TEXAS

GENERAL GOVERNMENT SUMMARY

2013-2014
| GENERAL
|| GOVERNMENT
; BUDGET UNITS
_ L
] : i
I b
CHyY i ; Pl NON-
| SECRETARY'S || |} ADMINISTRATION || © FINANCE DEPARTMENTAL
§ OFFICE ; 2 i § ‘ EXRPENDITURES
: . [ ——
City Manager - Yousry Zakhary (772-4480)
Director of Finance - William Klumyp (772-4488)
City Secretary - Jennifer Canady (772-4480)
| 20112012 20122013 20122013 20132014 |
' ACTIVITY ACTUAL BUDGET ESTIMATED BUDGET
City Secretary’s Office $167284 $181,997 $158,539 $186,584
Administration 387,387 484,323 436,576 512,727
Finance 237,503 253,237 247,982 267,122
Non-Departmental 046,617 102,000 718,678 36,000
rofats 1,738,791 $1,021557  S$1,561,775  $1,046433
THREE YEARS AND PROPOSED
(Actual to Estimated fo Proposed)
$_{[wﬂ.. e T T T R R R R R A
i
MB(}_._......._...................,_..
¢
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WOODWAY, TEXAS

GENERAL GOVERNMENT SUMMARY

" Welcome Home to Woodway "

2013-2014

C2011-20612 2012-2013 2012-2013  2013-2014

RESOURCES ACTUAL BUDGET ESTIMATED BUDGET
General Resources 31,708,414 $986.557 $1,534.434 $1,021,433
Interest ncome 30,377 35,000 27,341 25,004
Total Resources §1,738,791 51,021,857 31,561,778 51,046,433

20112012 2612-2613 20122613 2013-2G14

EXPENDITURES ACTUAL BIIBGET ESTIMATED BUBGET
Salaries & Benefits $627.269 $723,847 5689757 $760,968
Supplics & Materials 45 0308 53,177 32,500 49 860
Repairs & Maintenance 11,162 14,606 11,200 14 605
Other Services & Charges 178,799 227,433 178,318 217,505
Capital 1,556 2,500 ] 3,500
Operating Transfers 875,600 0 650,000 G
Fotal Expenditures 81,738,791 $1,021,557 51,861,775 31,046,433

2011-2012 2012-2013 2012-2013 2013-2014

PERSONNEL ACTUAL BUDGET ESTIMATED BUDGET
Service/Maintenance {4.00 0.00 0,00 0.00
Office/Clerical 0.50 .50 0.50 6.50
Technical .00 .00 0.00 G.00
Sworn Personnel .00 0.00 0.00 0.00
Professional 2.00 2.70 270 2.70
Management/Supervision 4.00 4.00 4.00 4.00
Temporary/Seasonal 0.60 0.00 (.00 0.00
Total Personnel 6.50 1.26 7120 7.20
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WOODWAY, TEXAS

GENERAL GOVERNMENT
CIFY SECRETARY'S OFFICE - 4101

The City Secretary coordinates the City Council agenda process, attends meelings of the City Councll, and prepares the offfeial minutes.

The City Secretary prepares and distributes all boerd aud commission meeting packsts, coordinaies the appoimment process, and menitors
terms and attendance. The City Secretary is responsible for posting all open meetings and events, and publishes and distribufes public
hearing notices as required by law. The Chy Secrstary administers all municipal elections and coordinates the joint use of equipment and
facilitics with the Midway [SD. The City Secretary Is the clerk of reeord for the City, responsible for decumenting, publishing, end archiving
official records. The City Secretary sdministers the organirzation-wide records mansgement program with the assistance of an oulside
consultant, provides record refrieval, and processes requests for public information. The City Seeretary is responsible for the annual
ordinance codifiestion process. The City Seeretary coordinates the bidding process Tor all Ciy deparfments when sealed bids are required.
The City Secretary prepares wrltten materials including, but not limited to, general correspondence, reports and policies, and conducts
ressarch and performs special projects as assigned by the City Manager.

' GOALS AND OBJECTIVES FOR 2013-2014 !

1. Continue up {o date administration of record refention program through annual assistance from outside sorvices.

2. Prepare information regarding board/commission member vacancies and attendance records for City Couneil Nominating
Committes by April of cach year.

3. Prepare board/commission packels for mailing one week prior to each meeting; distribute City Council packets on Friday
before the meeling or earlier il possible. Post meetings as required by law.

4. Complete all rasks necessary to efficiently conduct City elections as required by law;
oversee the conduct of early voting for City and MISD clections.

5. File all plats with County Clerk in a timely fashion.
&. “Tramserfve City Coungil minutes wihin 48 hows of meeting.
7. Publish, post and mail public hearing nofices as required by law,
8. Mail letters fo holders of expiring Special Use Permits and process afl special use permiis in a timely fashion.
9. Tile tinal ordinance, resolution and bid documents as soon as possible sfier finalivation, and publish as required by law.
2011-2012 20122013 2013.2014 l
PERFORMANCE MTASURES ACTUAL BUBGET ESTIMATED BUDGET
1. Boxes of Innctive Records 228 225 227 236
Cubic Feet of Records Purged 43 83 56 36
2. Number of Beard/Commission Attendance Becords Maintained 45 33 43 30
3. Number of Meeting Packets Prepared - Council, Boards, & Comim. 70 }0 63 43
4. Number of Meetings & Events Posted 193 130 164 HUH
5. Number of Early Voters Processed - Clly 215 300 0 3640
6. Number of Election Day Voters Processed - City 208 400 8 400
7. Number of Plats Filed 7 6 4 4
8. Numwber of Council Minutes Transcribed 23 26 23 23
~ Number of Total Pages 111 140 160 160
2. Number of Public Hearing Notices Posted 12 20 12 1z
10, Number of SUP Renewal Lettors Mailed 7 8 4 5
Number of SUP Approval Letlers Mailed 4 8 4
11, Number of Ordinances/Resolutions/Bids Processed 41 48 a0 3G
12. Nunber of Bids Published and Opened 5 4 3 3

" Welcome Honte to Woodway



WOODWAY, TEXAS

GENERAL GOVERNMENT
CITY SECRETARY'S OFFICE - 4101

20112012 20122013 20122013 2013-2014
' RESOURCES ACTUAL _ BUDGET ESTIMATED BUDGET

General Resources $167,284 $181,9497 $138,534 180,584
Tatai Ressurces $167,184 $181,997 $158,539 $184,584

e

5 2611-2812 2012-2013 2012-2813 2013-2014
EEXPENDZTURES ACTUAL BUDGEYT ESTIMATED BUDGET

Salaries & Benefits $90,333 594,543 91,325 $99,126
Supplies & Materials 19,328 18,902 7518 17,710
Repairs & Maintenance 0 (¢l 6O 600
Other Services & Charges 57,623 £7.952 59,104 63,148
Capital ) 0 ¢ &
Operating Transfors o 0 ¢ 0
Total Expenditures 5167,284 3181,997 3158,539 F184,584

2011-2012 2612-26813 122013 20132014
| PERSONNEL ACTUAL BUBGET  SSTIMATED  BUDGET

Service/Maimtenance 0.00 (.00 .00 (.00
Office/Clerical 0.00 {5.04 0,00 0.00
Technical 0.00 1.04 0.06 0.08
Sworn Peorsonnel 0.0 1,06 0.60 0.0G
Professional EG PG L B0
Management/Supervision | .00 6.00 600 0.00
Temporary/Seasonal .00 6.00 0.00 0.00
Total Personnef 1.80 100 1406 1.68

No malor changes are budgctéd.

" Welcome Home to Woodway " 89
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WOODWAY, TEXAS

CITY SECRETARY'S OFFICE - 410t

20112812 2012-2013 26122013 2013-2014
ACTUAL BUDGET ESTIMATED BUDGET
Salaries & Benefits
Professional $64,080 $66,984 866,997 $70,297
Overtime 3,047 3,500 1,447 3,500
Insurance 9,366 9,702 9,002 10,236
FICAMedicare Tax 992 1,042 1,433 1,691
Retirewnnt 11,387 11,749 11,236 12,366
Workers' Compensation 147 169 134 166
Incentive Pay 1,314 1,387 1,186 1,470
Total Salsries & Benefits £90,333 504,843 $91,325 $59,126
Supplies & Materials
Printing $2,210 §3,692 $2 504 $3.000
Computer Supplies 1,641 219 214 210
(ffice Supplies 466 00 804 806
Postage 568 1,500 1,000 1800
Supplies - Molor Vehicles 0 0 ¢ i
Supplies « Election 11,903 14,600 300 1,000
Service Awards/Banguet 2,310 2,704 2,764 2,706
Total Supplies & Materials $19.328 $18,902 £7.810 LE7,710
Repairs & Maintenanee
Maintenanee - (fice Fguipment 30 600 $600 5600
Total Repairs & Maintenance 36 5680 $604 36060
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WOODWAY, TEXAS

CITY SECRETARY'S OFFICE - 4161

2{}1 o

20122013 20122013 20132014
ACTUAL BUDGET ESTIMATED BUDGET

Other Services & Charges

Special Studies $2.048 $2,700 32,260 $2,760

Contract Labor 0 §: G- it

Tax Collection Fee 11,041 11,041 10,790 11,041

Apgpraisal District Fees 41,198 50,000 42,296 45,000

Schools/Conferences 1,417 1,462 1,462 1,462

Employment Screening 0 3 0 0

FProperty/Linbilify Insurance 864 907 1,850 1,103

Newspaper Notices 259 1,536 1,000 1,536

Subscriptions/Memberships 196 306 306 306
Total Other Services & Charges $57,623 367,952 S50, 14 $63,148
Capital Dutlay

Office Bquipment $0 30 50 30
Total Capitat Ouilay hiE bt 50 50
Operating Transfers

Equipment Replacement Transfer 30 50 30 30
Total Operating Transiers . 36 &0 b3 30
Total Expenditures S167,284 SIS1997 SISH,539 $180,584

* Welcome Home fo Woodway "
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WOODWAY, TEEXAS

GENERAL GOVERNMENT
ADMINISTRATION - 4103

i PROGRAM DESCRIPTION

The Administration Division is responsible for general management of the City's affaivs as determined by policy established by the
City Council. This Division includes the City Manager, the Assistant 1o the City Manager, and an Administrative Assistant.

The City Manager serves as the chief executive officer of the City, responsible for personnel manageinent,

financial management, and all operational oversight. Administration also accepts responsibility for coordinating various Clty events
and communications. The Division serves as a prinary point of coutact and Haison to the City Council, the community, the press,
boards and commissions, and area agencies.

. GOALS AND OBJECTIVES FOR 2013.2014

1. Achieve Distinguished Budget Presentation Award from GFOA for 19th counsceutive yoar.

2. Enhance communication with citizenty through continuing 0 publish an attractive and informative newslener at least 6 Himes per
year, maintaining an enhanced web site, and coordinating neighborhood meetings priov to public improvenents.
3. Maintgin active participation in conmmusaily and infergovernmental matfers through providing leadership on various planning
commitiees (i.e. Waco MPO, HOTCOG, Hewitt Chamber of Commerce, Greater Waco Chamber, eic.).
4. Provide support for the City's Boards and Comruissions.
3. Implement Yoar 19 of Pay-For-Performance.
&. Implement year 16 of the Toward 2000 Task Foree capital improvement program inifiative,
7. Actively promole quality commercial/retail development alonp Hwy, 4.
§. Continue to provide effective leadership for Waco/Mclennan County Public Health Distriet,
9. Nurture professional development of management team.
10, Further motivate and foster employes productivity through implementation of various workforee programs (1.¢. Team lncentives, cte.)
; ''''' 20112032 2812-28%3 2012.2013 28132614
[ PERFORMANCE MEASURES ACTUAL BUDGET ESTIMATED BUDGET
b, Newsletiers published 7 & 6 6
2. Citizen calls {average daily) 50 20 58 56
3. Special events coordinated 15 i5 13 i3
4. Employess per Capiia 1:146 1102 1104 g2
5. General Obligation Bond Rating:
A. Moody's Investors Service Aa Ag? Aa? Ag2
B. Standard & Poor’s AM AA AA AA
6. Bends Sold €5Milion) 6.0 360 0.0 %090
7. Ad Valorem Tax Rate: 0.456900 0.456500 0.456900 (0.456900
A. Operation & Maintenanee (.363431 0.362823 £.362823 (.363394
8. Future Capital Street hnprovements (3.043006 06.045600 1.0450060 0.645000
C. Interest & Sirking 0.0484065 0.049077 0.049077 (0.048506
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WOODWAY, TEXAS

ADMINISTRATION - 4163

2011-2002 20122013 20122013 20132014
RESOURCES ACTUAL BUBGET ESTIMATED BUDGEY
Cieneral Resonrees $3%7.387 £484.323 $436,576 $£51 2,727
Total Resources $387,387 $484,323 436,576 $812,727
2011-2812 2(312-2013 20122013 20132014
[ EXPENDITURES ACTUEAL BUDGET ESTIMATED BUDGET
Salaries & Benefits 3$342,174 3420,118 $393 872 $439.924
Supphies & Materials 19,579 236,825 18,6060 25,264
Repairs & Maintenance 141 2,006 206 2,004
Other Services & Charges 23,977 32,880 23,504 43,103
Capital 1,356 2,506 0 2,300
Operating Transfers ¢ O 0 ¢
Totat Expenditures $387,387 $484,323 $436,576 $812,727
20112812 2002-2613 28]2-26}'; 20132014
PERSONNEL ACTUAL BUDGETYT HESTIMATED BUDGET
ServiceMaintcnance 0.0 0.0G 006 0.00
OfficefClorical 000 0.00 0.00 6.00
Technical 0.00 0.00 0.60 6.00
Sworn Personne! HELH] 0.006 (.00 £.00
Professional 100 E7G 1.70 170
Management/Supervision 2400 2.00 2.60 2.00
Temporary/Seasonal .00 0.00 A 0.00
‘Tatal Personnel 300 11 3.76 3.7

 MAJOR BUDGET CHANGES

No major changes are budgeted.

" Welcome Haone to Woodway 7
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WOODBDWAY, TEXAS

ADMINISTRATION - 4103

2011-2012 2012-2013 2012-2013 20132014
ACTUAL BUDGET  ESTIMATED BUBGEY
Salartes & Benefits
Office/Clerical 30 G LU 30
Professional 36,777 86,263 79218 86 941
Management/Supervision 202,668 212,643 213,096 223,508
Temporary 0 12,480 ¢ 12,480
Overtime 1,528 2.600 1,560 2,000
Insurance 313,844 42,078 40,001 44 H59
FiCA/Medicare Tax 1,474 5,399 1,947 3,616
Retirement 43311 30,095 49,100 52,816
Workers' Compensation 3,250 3,579 3,472 3,494
Car Allowanes 0 0 4] 0
Incentive Pay 3,322 3,581 3,538 6,010
Total Salaries & Benefits $342,174 $420,118 $393 872 $439,924
Supplies & Materials
Office Supphes $2,483 $2,500 $2,000 $2,500
Computer Supplics 3,510 1,500 1,500 1,560
Postage 5,007 5500 5,004 5,600
Film and Developing 0 159 ¢ 0
Printing 173 2000 1,606 1,000
Supplies - Motor Vehicles 339 2,175 300 2,000
Minor Toeols & Bquipment 383 1,060 600 1,200
Food/viemorials 3,508 6,000 4,000 6,000
Service Awards/Banguet 3689 6060 4 400 6,000
Total Supplies & Matferials 19,579 $26 825 S$18,600 $25,200
Repairs & Maintenance
Maintenance - Motor Vehicles £101 21,000 2200 $1,000
Maintenance - Office Equipment G 1,000 { 1,006
Total Repairs & Maintenance 5101 32,060 hRALH $2,000
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WOODWAY, TEXAS

ADMINISTRATION - 4103

2011-2612 2812-2013 28122013 2813-2614
ACTUAL BUDGET ESTIMATED BUDGET
Other Services & Charges
Special Studies 30 $ 50 $7.0600
Contract labor 9 1 {} 2,600
Schools/Conferences 2,265 9,800 3,130 9,500
mployment Screening 168 ¢ 124 500
Recruiting O O { ¢
Newsletter 12,300 12,000 12.660 12,000
Newspaper Notices 44 256 104 500
Property/Liability lnsurance 864 994G 1,050 1,103
Community Programs 65 360 ] 1,800
Subscriptions/Memberships 1,775 7,846 7,500 7,500
Boards & Commissions it 1,500 ] 2,300
Contingency/Emergency Expenditure 0 g 4 o
Tetal Other Services & Charges $23.977 $32,880 $23.004 £43,103
Capital Qutlay
Office Equipment $1.556 $2,500 $0 $2.500
Fotal Capital Outlay $1,556 £2,500 %6 $2,308
Operating Transfers
Fauipment Replacement 30 k0 50 S0
TFotal Operating Transfers 39 $0 31 58
Fotal Expenditures 3387,387 3484323 §$436,576 3512,727

* Welcome Home to Woodway "
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GENERAL GOVERNMENT
FINANCE - 4368

WOODWAY, TEXAS

PROGRAM DESCRIPTION

‘The Finance Dvision is responsible for recording ali finaneial transactions, preparing internal reports, and coordinating the external audit.
The Lrvision prepares and implements the aunual bodget and prepares monthly budgetary reposis, as well as maintains the Chy's cash

and mvesiment portfolio. Finance is also responsible Tor purchasing by maintaining a purchase order system, enforeing purchasing
internal conlrols, and the related encumbrance accounting. The Finance Division is also responsible for Risk Management

duties by maimtaiuing and updating Property & LiabilHy, Frrors & Omissions and Workers' Comnpensation insurance
and proceossing clalins. The Finance Divisiou is respornsible for coordinating e City's personnel fuuction incleding
provessing new hires, lerminations, and promolions; maintaining personnel records; and administering personnel
benefts. Finally, the Finance 1Jivision is also responsible for the Utility Billing/Customer Service functions.

' GOALS AND OBJECTIVES FOR 2013-2014

N o

Prepare and present gquarterly financial reperts for City Council by 2nd Council meeting following the quarter,
Prepare and distribute monthly budget reports for Staff by 10th of menth,
Completc cross training {or personncl on departinontal oporations and implement periodic Lomporary reassignments.
Complete full raining for existing stafl in order to reorganize employee dutics o streamiine operations.

Continue to develop all employecs' PC abilities in Word and Excel in order 1o provide eificiency & automaie manual duties,

Perform reconciliation of general ledger accounts by 10ih of month with 99% accuracy.

Cross train all department personnel on wlility operations.

Continue to improve inlerdepartmental relations.

20112012 2012-2613 2612.2013 2013-2014

PERFORMANCE MEASURES ACTUAL BUBGET ESTIMATED BUBGET
1. Quarierly Financial Reports Compiled/Prosented 4 4 4
2. Budget Reports Issued to Deparlment Heads by 10th month 82% 92% 9% 92%
3. Investment Postfolio Maintained {miflion 3} $11.0 s $90 39.0

4. Payroll Prepared

~ Checks 84 106 gl 160
~ Direct Deposit 2,054 2,100 2,132 2,200
5. Acgounts Payable Checks Prepared 3,402 3,406 3,453 3,506
6. Purchase Orders Issued itg 325 306 323
7. Journal Entries Processed 1,985 2,000 2,018 2,023
8. Property & Liability Claims Processed 13 5 4 18
2. Workers' Comp Claims Processed 16 8 19
16, Employment Applications Precessed 218 226 219 220
11, Noew Hins Processed 16 26 19 20
12. Employvee Terminations Processed 12 i5 16 15
13. Ratc of Employee Turnover (Yo} 11.00% 12 .80% 14.00% 15.00%
14, Park Reservations Processed 208 225 226 223
13, Number of Regular Employees Served &3 87 83 84
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WOODWAY, TEXAS

GENERAL GOVERNMENT
FINANCE - 4105

20112012 20122013 2012-2013 20132014
i RESQURCES ACTHAL BUDGET ESTIMATED BUDGET
Cieneral Resowrces $267.126 £218.237 £220.641 5242132
Interest Income 30,317 35,000 27,341 25,000
Toial Resources £237.303 $253,237 $247,982 3267,122
2011.2012 20122013 20122013 20132014 |
CEXPENDITURES ACTUAL BUDGET ESTIMATED BUDGEYT
Salaries & Benefits $194,762 $207, 186 £204,560 $215.018
Supplies & Materials 6,098 7.450 6,350 6,950
Repuirs & Maintenance 1,661 12,{0 10,440 12,000
Gther Services & Charges 25,5382 26,601 26,632 21,254
Capital 0 G [} 1,000
Cperating Transfers ¢ i ¢ {
Total Expendifures £237.563 $283,237 247082 326,122
20112612 20122013 20122013 20132014 |
PERSONNEL ACTUAL BUDGET  ESTIMATER BUDGET
Service/Mainienance .00 0.00 0.00 0.40
Office/Clerical .50 3.50 .50 .50
Technical .00 3.00 85.00 {1.00
Sworn Personnel 0.00 3.00 0.06 .00
Professional .00 $.00 0.00 .00
Management/Supervision 2.00 2.00 2.06 2.00
Temporary/Scasonal 0.00 G.00 0.00 .60
Total Fersonnel 250 2.50 2,50 2,56
MAJOR BUDGET CHANGES I

No major changes are budgeted.
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WOODWAY, TEXAS

FINANCE - 4108

20112012 20122013 20122013 20432014 |
ACTUAL BUDGET ESTIMATED BUDGET
Salaries & Benefits
Office/Clerical £16,996 $17,837 318,622 £18,926
Professional 0 o { 0
Management/Supervision 1277111 134,031 135,286 142,180
Temporary 0 0 0 0
Overtime 37 1,600 4 1,600
Insurance 21,081 24,216 21,083 25,533
FICA/Medicare Tax 2,127 2,248 2,254 2,387
Retirement 24,421 25,346 25,408 27,042
Unemployment 9 o 9 0
Weorkers' Compensation 333 349 353 349
Car Allowance 0 & i ¢
Incentive Pay 2,046 2,165 2,154 2,481
Total Sataries & Benefits $194.762 $207.18¢6 $204.561 $219,918
Supplies & Materials
Printing $RE3 $1,300 51,600 1,000
Office Supplies 1L,775 2,000 2,600 2,068
Computer Supplies 1,813 1,560 1,560 L5306
Postage 1,576 1,860 1,748 1,800
Supplies - Motor Vehicles 0 350 ¢ 356
Risk Mgt Supplies 0 & ¢ g
Foodfvlemorials 51 366 134 340
Tatal Supplies & Materials $6,098 §7.450 86,390 $£6,950
Repairs & Maintenanee )
Maintenance » Office Equipment k1,061 512,000 $16400 $12,000
‘Fotal Repairs & Maintenance $11,061 $12,000 $10,4469 $12.066
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WOODWAY, TEXAS

FINANCE - 4108

20112012 2612-2013 ZOIZ-Z[HB 2013-2014
ACTUAL BUBGET ESTIMATED BUDGET
Other Services & Charges
Special Stadies $1,528 51,525 $1.525 $1,525
Contract Labor g & it 0
Audit Services 11,7600 13,766 12,025 12,625
Schools/Conferences §27 1,000 1 600 1,000
Emplovment Screening 0 ¢ b 0
Unemployment Filing Fees G & 0 g
Grffice Equipment Rental 8,721 5000 8,801 9,00
Property/Liability lnsurance 864 876 1,05G 1164
Surety Bond a7 800 761 8040
MNewspaper Notices & 300 it 500
Subseriptions/Memberships 1,238 1,200 1,.47G 1,300
Total Other Services & Charges $25,581 $26,601 $26,632 $27,254
Capital Qutlay
Office Eguipment o ko 5 51000
Total Capital Outlay L31] S0 s $1,500
Operating Transfers
Fguipment Replacement %0 50 30 30
Tatai Operating Fransfers 50 b 36 30
Total Expenditures 3237503 3253237 $247,982 267,122
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GENERAL GOVERNMENT
NON-DEPARTMENTAL - 4109

WOODWAY, TEXAS

 PROGRAM DESCRIPTION 1
This budget unit accounts for non-departmental General Fund expenditures (or may include expenditures which support varfous
General Fund depariments).
- 20112012 2612-2613  2012-2013  2013-2014
i RESOURCES ACTUAL BUDCGET  ESTIMATED  BUDGET
General Resources $946,617 $102.800 £718,678 386,000
Total Resources 5040,617 $102,600 $718,678 386,000
112012 20122013 20122013 20132014 §
LEXPENDITURES ACTUAL BUDGET ESTIMATED BUDGET
Salaries & Benefiis %0 $2,000 ¥o $2,000
Supplics & Materials g ¢ 0 0
Repairs & Maintenance & g 6 G
Other Services & Charges 71,617 160,000 68,678 84,000
Capital G 0 ¢ G
Operating Transfers LLEeeee b 650,000 8
Fotal Expenditares 040,617 F102,608 $718.673 $86,060
§ 20112012 Z012.2013 2612-2013 232014
z PERSONNEL ACTUAL BUDGET ESTIMATED BUDGET
Service/Mainienance 4,00 4.00 0.60 04.00
Office/Clerical 4.00 .00 .60 4.00
Technical .00 400 .00 0.00
Sworn Personnel 0.00 0.06 £.00 (.00
Professional 0.00 0.00 3,604 0.60
Management/Supcrvision 0.00 0.00 0.00 0.00
Temporary/Seasonal 0.00 0.00 0,00 0.00
Tetal Fersennel .60 4.60 (.40 0,00
! AR BB G G LR G |

No major changes are budgeted.
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WOODWAY, TEXAS

NON-DEPARTMENTAL - 4189

20112012 20122083 20122013 2013-2014
ACTUAL BUDGET ESTIMATED BUDGET
Salaries & Benefits
Team Incentives $0 $2,000 L3 B2,000
Fotal Salarvies & Benefits N 32,600 58 52,008
Other Services & Charges
Eegat Services $20,080 $35,000 $26,000 $30,000
Engineering Services 1,100 10,000 0 14,600
Public Health Distriet 12,678 13,000 12,678 14,600
Contingency/Emergency Expendifure 28,759 40 000 30,000 30,600
Total Gther Serviees & Charges $71,617 $106,000 168,678 $84.008
Operating Transfers
Legal Coutingency Transfer 30 $0 50 56
Equipment Replacement g ] 8 0
Park Projeet Transfer it 1] ] i
Capital Project Transfor 875,000 0 636,000 g
Emergency Reserve Fund Transfer { 0 Y &
Total Operating Transfers 3875,000 3¢ $6589,680 N
Total Expenditures 946,617

" Welcome Home to Woodway ¥
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WOODWAY, TEXAS

PUBLIC SAFETY SUMMARY
2013-2014

‘ PUBLIC
; SAFETY
& DEPARTMENT i

— |

|

HH
| vouicerrm ‘ MUNICIPAL
§AMIMAL CONTROL eg i COURT
; i

Directoer of Public Safety - Yensry Zakhary (772-4470)

20112012 20122013 20122013 2013-2014
ACTIVITY . ACTUAL BUDGET ES_'TIMATE_I} BUDGET
Police/Fire/Animal Conirol $3,473,155 $4,015,699 $3,650,062 $4,128,853
Municipal Cowrt 132,962 148,687 144,336 152,280
TOTALS 83606117  $4,164,386  $3,794,398 34,281,143

THREE YEARS AND PROPOSED
{Actnal to Estimated to Proposed)
PO S
34009 o - - - - - - - .- ..
Police/Fire/Animal Control Municipal Court
Devision

i B rynacr V) mezacr D] msmr N orruasn
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WOODWAY, TEXAS

PUBLIC SAFETY SUMMARY

" Welcome Home to Wooedway ™

2613-2014
o 2011-2012  2012-2013  2012-2013  2013-2014 |
 RESOURCES ACTUAL BUDGET ESTIMATED BUBGET
CGeneral Resources $3,407.879 $3,960,886 $3,590,376 $4,083,143
Courf Fines 125,101 129,000 126,982 125,000
Miscellaneous Court Fees 44,012 45,000 47,869 45,0600
State Service Fees 9,533 9,500 8,684 5,000
Time Payment Fees G 0 0 0
Animal Control 1,098 1,000 2,110 1,000
Alarm Monitoring 18,494 19,060 18,377 18,000
Total Resources $3,606,117 $4,164,386 $3,794,308% $4,.281,143
20611-26812 2012-2013 2612-2013 2013-2614
EXPENDITURES ACTUAL BUDGET  ESTIMATED BUEDGETY
Salaries & Benefits $2,866,853 $3,303,833 $2,920,398 $3,370,568
Supplies & Materials 205,972 254 896 254,186 251,746
Repairs & Maintenance 113,913 139,800 139,800 140,300
Other Services & Charges 162,008 172,157 186,029 192,925
Capital 7 871 1,500 1,775 3,200
Operating Transfers 249 500 292,200 292,200 322,406
Total Expenditures 83,686,117 $4,164,386 83,794,398 $4,285,143
20112032 2012.2813 20122013 2013-2014
PERSONNEL ACTUAL BUDGET  ESTIMATED BUDGET
Service/Maintenance 0.50 0.50 0.50 0,50
Office/Clerical 3.00 3.00 3.00 300
Technical 7.00 7.00 7.00 7.60
Sworn Personnet i8.00 18.60 18.00 18.00
Professional 0.00 0.60 0.00 0.00
Management/Supervision 1000 10.80 10.00 11.00
Temporary/Seasonal 1.56 1.50 1,30 1.50
Total Personnel 490.00 40.80 40.09 41.09
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WOODWAY, TEXAS

PUBLIC SAFETY
ADMINISTRATION/COMMUNICATIONS - 4201

' PROGRAM DYSCRIPTION i

Thiz Division meludes general public safety administration, personnel and (raining, ssd communications aperstions. Personnel and

Training hives Depariment personnel, provides traiving {inciuding in-house traning} and maintains recards of each employee. The

Communication s section handles all emergency and non-emergency elephone calls, al! radio traffic and processes st reporis for the
department. This section alse mosilons incleenent weather, operates the Cily's emergency warning system, and mondors the

Alarm [Jirect Systom.

'GOALS AND OBIECTIVES FOR 2013-2014 |

Iarease Volunteer Fire Fiphter foree (o 20 or more and continue to traln for maximum effectiveness.

Maintain sttrition mie of 19% or lower.

Insure that all department persopnel receive mandated and relevant training duning the coming vear.

. Continue (o answer all radio wraffie #s a 10p prioTity.

Maintain percentage of 911 calls snswered in 20 seconds or Jess at or above 90%,

Reduce sick time in dispatch by a least 2094,

Continue to audit all elecironic records for accuracy and completencss and maintain & NIBRS error rate of (1.00%.

e I & e

Insure all personned have good equipment 1o perform their duties property, and replace broken & wom squipment ASAP.

26112012 20122013 26122013 2013-2014
PERFORMANCE MEASURES ACTUAL  BUDGEY USTIMATED BUPGET

PERSONNEL & TRAINING;

b Applications processed-Dispateh, Sworn 144 164 113 {15
2. Personne! hired 5 i 2 2
3. Background Invest. {Sworn, Civilian, Temp) 24 20 25 2}
4 Physical Agility Tests sdministered 13 20 i 24
5 Written Officer Test administered 25 30 EXh 30
6. Dispateh tests edmin. (Aptitode/Typing) 54 44 s 45
7. Adtrition {Swom, Civilian, Temporany} X el Iy 8] L0019 G001, {00, T-4
8. Total # of VYolunicers 16 20 2 2
9. Persons who apply to be Veleneers & 5 3 i
1. Vol Fire Ting Academies Hrs (fhes x #vols) 483 470 470 480
11, Volunteer Academy Graduates 3 5 & 3
12, Volunteer Fire Fighter Drill Hrs. B4t 500 506 500
13, Ea-Service Training Houwrs
a. Police an 150 500 600
i Fire (353 Sad 304 100
Pricrity 1 - Emergency response to Hfe threat situation.
Privriy 7 - imrnediale Tespokse 19 property throat situation.
Priority 3 - Routine response cabls.
COMMUNE oty
1. 911 Calls answered in 20 seconds or less FO0.000% 100.600% G000 100.000%
2. Number of Cals by Type
Prioriy { 467 600 500 SO0
Priority 2 1,803 3100 3.000 3,000
Prigrity 3 1,443 2,600 2,000 2000
3. MNumber of Traffic Csls ino Dispatch 16,6935 9,505 § 000 1LEO0
4. Number of CAD Calls imo Dispaich 260,244 20,000 20,500 20,300
5, Mumtber of Direct Alarms Monttored 124 1G5 120 125
6. Number of Calls Dispasched 3,835 G004 & Q0 4 000
7. Hours sick keave used - Communications 151 250 100 100
8 NIBRS error rate 0009 3.00% {4.00% 0.00%

" Welcome Hame to Woodway "
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WOODWAY, TEXAS

PUBLIC SAFETY
ANIMAL CONTROL - 4201

PROCRANM DRSCRH o """ . !

Anbmal Controf operations consist of one certified Animal Control Officer who responds fo all calls for fost, stray, vicious, injured,
or wid animals.

| GOALS AND OBJECTIVES FOR 2013.2014 }

1. Comtimie more active implementation of new animal ordinances.
2. InHiate a befter program o handle skunk and wild animal calls.
3. Review ordinances o clarify some parts.

20112012 2012-2013 26122013 20132014 |
 PERFORMANCE MEASURES ACTUAL  BUDGET ESTIMATED BUDGET

i. Number of Animal Related Calls

A, VYicious Dogs 4 8 & 8

B. Bie 12 29 i6 20

C.  Cruely 0 Animals {3 0 ¢ L

D, Animal Calis - Hewitt 40 44 40 4

H. VOO Cat 50 &0 35 60

F. VCODeg 238 275 260 275

(. Ovher Animal 125 130 13¢ 130

2, Class € citations Issued 10 20 15 20
3. Number of complaints filed 14 20 17 20
4. Animals taken 1o shelter ] 108 90 106
A, Euathanized / Died Naturally 6t 65 63 65

B. Reclaimed 6 HE 8 19

C. Adopted 6 29 18 20

5. Rabies testing i 3 3 )

Central TX Pest Control {since 8/1/00%
A, Skunk cells ¢ 5 3 3
B.  Other calls 0 ] 0 O
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WOODWAY, TEXAS

PUBLIC SAFETY
FIRE ~ 4200

PROGRAM DISCRIPTION

L1 addition to structure fires, the fire department responds to o variety of calls Inclugding smoke scares, suspicious odors, electrical
malfunctions, and mutual aid assistance. Vehicle extrication or rescie from car acoldents is perfonmed within the City and our depattment

fs frequently called to other jurisdictions fo aid in extrication, Two "Jaws of LUy are in operation within the fire depariment, Five operations
are currently supported by 24 paid and 12 volunteer firefighters. Department apparatus include a Pierce 100 foot platform truck, two 1258
£pm engine comparnies, one rescue vehicls, and one wild land grass rlg. Fire inspections on public establishments are performied to reduce the
mumber of fire havards and enhance life safety on existing structures. Plan review of new businesses insure fire code repuiations are
teorporaled info the Ainal construction to enhanee both the safiety of the public and firefighters. The fire deparbment is also called upon o
tnspect homes for child placement and advise on home safety matters. The e depariment installs smoke detectors at no cost to residents.

As requived undey Texas law, al] fire engines and some selecied equipment must undergo anneal testing fo verily performance meets
tiimen standards. When the cause of a fire is not immediately recognized, fire cause and determination investigations

are completed to best determine the cause.

n

1S AND OBJECTIVES FOR 20132014

. Insure all apparatus and required equipment are tested 10 insure function at the fire scene.
. Inspect each business annually to reduce aceidental ignitions,

Ly opd —

. Review construction plans for complisnee with fire codes to enhance life safety.
. Investigate and determine ag near as possible the cause on all fires within the City,

e

- To assist citizens with any {ire related safety issued in their residences.

; 2H11-2012 I0E2-213 28122013 26132014

sl PERFORMANCE MEASURES ACTUAL BUBGET ESTIMATED BUDGET
I, Plzns Reviewed 24 20 it 20
2. Business Inspections 204 200 246 206
%% of bushiesses Inspected 106% 100% 100% 100%
Reingpections 50 50 58 50
3. Fire Calls responded fo:
1st Responder time to fire iminutes) 300 300 3.00 3.60
Numiber of calls responded 0
- Structure 13 15 5 i5
- (Jrass P2 12 12 2
« Vehick 3 5 5 5
- Other i5 i5 15 15
4, Hydrants laspected 450 450 45} 450
3. Fire Apparatug Tested 180% 1009 106% 0%
6. Volunteer Fire Fighter Hours 1,180 1,160 IR1LH 1,104

# Welcome Flome to Woodway ¥

106



PUBLIC SAFETY
INVESTIGATIONS - 4201

WOODWAY, TEXAS

 PROGRAM DESCRIPTION

The Criminal Investigation Unit of the Departinent is responsible for processing all written reports that come into the department. They
assign cases that need follow up and process all evidence/property taken in by patrol, by citizeas, or by seizure during search
warrants. Investigators file cases with the Distrist Attorney's Office, Juvenile Detention, or U.S. Attorney as nesded,

The Code Enforcement Officer also works under this section and is responsible for taking care of any violations of ordinances
that deal with the vncontrolled growih of grass and weeds, scoumulation of brush or trash, illegal signs, general nuisances,
any ilegal or improper parking/storing of vehicles, answers animal calls,

and capiures and transports animals to the shelter,

 GOALS AND OBJECTIVES FOR 2012-2014

LT

the time,

Successfully upgrade the computer workstations so that minimal worktime is lost due to compuster fuikure,

. Achieve and maintain & kast 2 40% clearance rate for Investigations,
. Foliow up on all initially assigned cases within 24 hours, al feast 90% of the time,

. Coniinue o educate the citizens an our grass, auisance, trash, and parking srdinances,
6.

. Tncrease efforts {o promote community programs 1o better reach the clrizens and get them more invelved.
. Contact persons in violation of grass, nuisance, trash, or parking ordinances within 24 hours of the reporied violation, af least 90% of

7. Ensure that all Patrol officers know the proper fingerpriniing techaigues to help recover physieal evidence at scenes,

8. Increase owr working ability in the identification of high erime areas, potential suspects, and communicate data to the Patro! Section,

20112012 2012-2013 222013 2013-2014
%PERFORM’ANCE MEASURES ACTUAL BUDGET ESTIMATED BUDGET
INVESTICGATEON DE:
1. Nursber of cages referred 276 300 288 360
2. Cases cleared (%) 20% 20% 20% 2%
3. Number of persons contaeted 2400 2,500 2,458 2,500
4, Number of Hours on follow ups 2,200 2,200 2.200 2,200
5. Number of Crimes against persons 30 40 35 &
6. Number of Crivies against property 3y 200 150 F7s
7. Number of viokation of city ordinances 356 375 363 373
8 Number of code inspections 273 300 279 304
2. Nuwmber of parking violations 30 3¢ 0 ki
TINES TRATIVE BIUTIES:
| Case administration hours 2,008 2,000 2,000 2,000

" Welcame Home to Woodway "
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WOODWAY, TEXAS

PUBLIC SAFETY
PATROL. - 4201

 PROGRAM DESCRIPTION

The Patrol Division s the largest section within the department. [t is staffed with sixieen Public Safety Officers, fowr Sergeants,

and a Captain. The officers work 12 hour shifis, and provide professional commanity based policing, Thelr dutles cover 3 wide

range of respongibilities. They answer calls for service, enforce the traffic laws, city ordinances, and state laws. They are the

first responders to medical emergencies and fire or rescue calls, motor vehicle accidents also require the officers’ attgntion,

Fhey give tours of the department; teach in the Citizens Police Academy and other community based programs. They also have

duties as bicycle pairol officers and are members of the Special Response Team, which among other duties include Dignitary Protection
detail when reguested by the United States Secrot Service. Also working under the section Captain is the C.OP 8., Neighborhood Watch,
Crime Prevention, and other community programs,

i GOALS AND OBJECTIVES FOR 2013-2014

1. Continue to give the citizens of the City of Woodway the up most professiona) guality of response to any call we receive,
and rectily the problem as hest as possible, with couriesy and prompiness.
Continue the traffic enforcement progran: to reduce property damage and physieal injury.

L e T

Contitwue the K-9 program and increase the number of drug arrests, seizures, and forfeitures filed.

Increase the nurnber of bike pairol hours,

Maintain a responsible and reasonable ration of traffic stops to citations.
Mainiain the excellent response time 1o priority onc emergency calls, in a safz, courtecous, and professional manner,
Continue to maintain a high rate of patrel officers off duty response to fire and rescue ealls,
Maintain CAD/RMS / mohile computer data terminals,
Continue to incresse the number of houscholds involved In the Neighborhoad Watch Program.

10, Have a bike safety camp for the youth of Woodway,
| 20112012 20122013 2612.2013 20132014
| PEREFORMANCE MEASURES ACTUAL BUDGET ESTIMATED BUBGET
1. Patrsl hours 42,000 45,000 45,000 45,000
2. Patrol Mileage 400,600 375,000 400,600 400,000
3, Daily traffic on Hwy 84 (TXDOT) 30,000 36,000 50,000 50,000
4. Numbey of traffic stops 8,903 9000 9,128 9,600
3. Number of traffic wamings 4,988 5,600 5.25] 5.200
6. Number of cilstions issued 2,329 2,800 2308 2.500
7. % of stops resulting in citations 28% 369% 25% 3%
8. MNumber of directed palrol hours 20 28 25 25
8. Number of vehicle accidents 120 120 07 120
10, Numnber of amrests 523 600 371 600
11. Number of house watches 19,055 16,000 23,500 17,000
12, Number of EMS First Responder calle 27 300 236 360
13, Off duty response rate #+ 81% 80% 80% 8O
14, Response to priority 1 calls {min} 02:47 03:00 §2:34 43:00
15, Drog related k-9 scarches 135 G 1 170
16, Warani Service hours 173 200 231 200
17, Computer update hours 190 160 1} 180
18, Grant directed patrod hours 4] i & G
19, Number of National Night Out gatherings 0 20 4 8

e

All minounts ave estimates oaly.

" Weleone Home to Woodway "



WOODWAY, TEXAS

PUBLIC SAFETY

PUBLIC SAFETY - 4201

| e S s e
| RESOURCES ACTUAL BUDGET ESTIMATED  BUDGET

General Resources $3,328,462 $3,866,600 $3,502,593 £3,984,853
Court Fines 125,108 120,000 126,882 123,000
Animal Control Fees 1,098 1000 2,110 1,000
Alarm Monitoring 13,494 19,000 18,377 18,0080
Fotal Resources 23,473,155 $4.815,699 £3,650,062 $4,128,853
i .......................... e eTr s o 34(}14

i EXPENDITURES ACTUAL BUDGET ESTIMATED BUDGET

Salaries & Benefits 2,776,426 $3,187,649 $2, 819,800 $3.265827
Supphes & Materlals 201,233 248,000 247300 245,100
Repairs & Maintenance 18,318 134,000 134,006 134,500
Oher Servives & Charges 132,107 134,630 157,197 159,526
Capital T.871 1,506 1,775 3,200
Opersting Transfers 27200 289900 289900 320,100
Taotal Expenditures £3,473,155 54,015,699 $3,650,062 $4,128,853
2011-2012 2012-2613 2832-2813 2013-2014

! PERSONNEL ACTUAL BUDGET ESTIMATED BUBGETY

ServiceMaintenance 0.50 04.50 (.56 0.50
Office/Clerical 2.25 2.25 2.25 225
Techmical 700 7.00 1.00 740
Swom Personnel 1804 18.00 1860 1800
Professional 4.00 000 .60 0.00
Management/Supervision 2.00 580 2.00 10,64
TemporsySewsondl 150 Lo 150 130
Fotal Personnel 38.25 38,05 38,25 39,25

MAJOR BUDGET CHANGES

A Public Safety Director is budgeted for 100% of the vear in Y 14 {(80% was budgeted im FY 13} {+20)

" Welcome Home to Woodway
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WOODWAY, TEXAS

PUBLIC SAFETY - 4201

" Welcame Home to Woodway

R e T
ACTUAL BUDGET ESTIMATED BUDGET
Salaries & Beaefits
Service/Mantenance $13.339 $15,844 $14.027 $15,991
Office/Clerical 71,019 76,080 72410 76,591
Technical 182,752 211,540 175,257 204,417
Sworn Porsonnel S015,606 1,008,040 917,448 1LO17,778
Prolessional ) & O 0
Management/Supervision 628,073 736,367 651,458 779,714
Temporary/Seasonal 10,902 41,264 6,765 45,790
Overtime F2,130 HHOLG00 18,039 P1G000
Fire Pay 159,565 177,310 160,635 178,548
insurance 218,771 294,992 295,794 312,071
FICA/Medicare Tay 30,456 38,724 31,6823 39772
Retirement 343,582 387,093 325216 396,868
Linemployment 3,735 i) 0 ¢
Waerkers' Compensation 29,943 41,265 35316 39,543
Team Incentives 0 i ] 0
Incentive Pay 45,533 49,130 46,502 48,743
Todal Salaries & Benefits 2,716,426 33,187,640 $2.819.808 $3.265,827
Supplies & Materials
Uniform Service 513,484 529,800 $29.800 $29.000
lmmunizations 114 1,800 3460 1OGG
Printing 3,538 5,300 3,380 3,040
Office Supphics 7,262 6,000 6,000 6,600
Computer Supplics 8,004 5,564 5500 5,500
Postage 2,951 4,560 4 500 4,600
Filn1 & Developing 512 600 604) 600
Supplies - Muotor Vehicles 121076 145,0G0 143,000 145,800
Minor Teols & Eguipment 16,647 16,0060 16,000 16,000
Chemicals 942 3,060 3,000 2,360
Fira/Safety Gear 16,597 17,600 17,600 17,680
Food/Mentorials 6,706 8,500 B.500 3,500
Service Awards/Banquets 34260 3,000 5,000 5,000
Total Supplies & Materials $201,233 5248000 5247360 $245,700
Repaire & Malntenance
Maintenance - Motor Vehicles £38,573 545 600 145,000 S44,000
Maintenanece - Office Eqeipment 44,628 62,000 62,000 64,000
Maintenance - Machinery & Equipment 19,186 21,000 21,006 26,500
Muindenance - Buildings & Grounds 5,931 6,000 8,000 6,000
Tatal Repatrs & Maintenance $188,318 $134 800 $134,000 2134 500




WOOBWAY, TEXAS

PUBLIC SAFETY - 4201

I 20112012 20122013 20122013 2013-2014
i ACTUAL BUBGET ESTIMATED RBUBGEY
Other Services & Charges
Confract Labor $435 $0 $0 10
Record Filing Fees 15 300 150 3400
Schools/Conferences 14,075 40,060 40,000 42,500
Animal Control Services 3,638 11,000 11,600 190,600
Employment Scieening 3,161 4,000 3.600 4,000
Recraiting 0 200 200 208
Ambutanee Charges it i 275 &
Office Hquipment Rental 3,916 5,500 5,500 5,540
Property/Liability Insurance 33,000 35,650 35,872 41,026
Communications 33,031 40,000 4,600 38,000
Newspaper Notices 4,015 3,000 3.000 3,600
Community Programs 3,553 4000 4,600 4,000
Subscriptions/Membershipg 11,266 13,000 11,600 11,000
Total Other Seevices & Charges $132,107 5154,650 387,897 $159,52¢6
Cagital Qutlay
Land 30 $0 30 30
Machinery & Feuipment 3,936 ] 8 1,200
Office Bquipment 3,935 1,300 1,715 2,000
Total Capital Gutlay 37,878 $1,500 $1,7;?5 $3,200
Operating Transfers
Eguipment Replacement $247,200 £289.900 $289.900 $320,100
Total Operating Transfers $247,208 $289,000 528,900  8324,100
Total Expenditores B3 473,188 34,015,600 $3,650,062 £4,128 853

" Welcome Home to Woodway "
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PUBLIC SAFETY
MUNICIPAL COURT - 4203

WOODWAY, TEXAS

 PROGRAM DESCRIPTIO

The Municipal Court handles ali Class C Misdemeanor charges originating m the City of Woadway, which are fifed by

Law Enforcement Personnel, Code Enforcemont Porsennel, and Citizens, The Court is responsible for the docketing and
processing of these charges, imcluding handhing complaints, conducting weekly hour-long Court meetings between the judge
and vielaiors, and scheduling preteial hoatings, nonjury and jury wials. The Court adminisirative duties inchude processing
tate notices amd warranls, daily collection, depositing and reporting of fines/foes to the City Finance Office, preparation of
mandatory monthly and quarterly reports, which are Tiled with the Office of Court Administration, State Comptroller's Offiee
and the Department of Public Safety in Austin, and processing solicitor applications and permits that are filed through the Court office.
The Court s staffed with one fiall time cowrt administrator and one full time deputy court clark, and is presided over hy one regular judge

and thrree alternate judges, who are appointed by the City Council. The Cley Attomey assigns an atiorney to perform duties of

proseouting attorney, An assigned Puble Safety Officer perfornns the Court Bailiff dutics.

GOALS AND OBJIECTIVES FOR 2043-2014

1. Contipue to maximize the use of collection agencies (Omnibase Sorvices and American Municipal Services)

to collect on delinguent cases. Rosearch the position of a part-time warrant officer to assist with dehinguent cases.
2. Continue to utilize the Texas Municipal Court Education Center's wraining programs and online webinars 1o ensure
employee competence and professionatism. Deputy Court Clerk # achieve Lovel 1} Cerlification.
3. Comiinue to maximize INCODE'S software abilities fo be officient and complete tasks i less ime.  Areas of focus

will be contempt and show cause hearmgs and warrants.

28112012 2812-2013 2012-2013 2613.2814

PERFORMANCE MEASURES ACTUAL BUDGET ESTIMATED BUDGET
. Cases filed 3,964 4,149 3,356 3,524
2. Jury Triaks i 2 2 2
3. Non«Jury Triaks 3 2 2 2
4. Warrants issued 1678 555 1,152 1,210
3. Written warnings 303 3%6 164 72
6. Average time sitation to Trial {days} 60 6o 60 60
7. Cases cloared 4 116 4,633 3,008 3,221
8. Deferred Adludication - dismissed 337 608 448 468
9. Driving Safety Course - dismissed 162 268 246 252
10, Presented Insurance - dismissed 571 594 5ib 535
1. Dismissed upon compliance - Expired Registration/lnspection/Liconse 668 704 580 609
£2. Dismissed by Judge 83 i) 74 T8

" Welcome Home to Woodway ™




WOODWAY, TEXAS

PHBLIC SATETY
MUNICIPAL COURTY - 4203
v TTTTra T TTER TR

RESOURCES ACTUAL BUDGET ESTIMATED BUDGET
(seneral Resources $£79,417 804,187 $87,7483 $68,290
Miscellaneous Court Feas 44 012 45,004 47864 45,000
Siate Serviee Fees 9,533 9,504 8,684 9,000
Time Payment Fees g {0 Y 0
Tetal Resources $132,962 S148,687 $144,336 £152,296

I 0112012 20122013 20122013 2013-2014 |

[EXPENDITURES ACTUAL BUDGET ESTIMATED  BUDGET
Salaries & Benelils $00,427 $116,184 100,508 $104,741
Supplies & Materials 4,739 6,896 6,896 6,046
Repairs & Maintenance 5,595 5,800 5,800 5,800
Other Services & Charges 29,901 17,507 28832 33,403
Capital & { { 0
Operating Transfers 2,360 2,300 2,308 2,300
Total Expenditures %$132,962 $148,087 144,336 152,290

i B 20112012 20122013 20122013 20132014

i PERSONNEL ACTUAL BUDGEYT ESTIMATED BUBGET
Service/Mainienance 0.00 .00 .00 HALH
Offies/Clerical 0.73 075 675 075
Technicat 0600 .00 6.00 .00
Sworn Personne] 4,00 (.00 0.00 0.00
Professional 0.00 4.00 6.00 (.06
Management/Supervision 100 1.00 104 1.90
Temporary/Seasonal 6.00 0,00 0.00 0.00
Total Personnel L.75 178 178 1.7%

 MAJOR BUDGET CHANGES

Ne major changes are budgeted.

" Welcome Houre to Woodway ™
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WOODWAY, TEXAS

MUNICIPAL COURT - 4203

ACTUAL BUDGET ESTIMATED BUDGET
Salaries & Benefits
Office/Clerienl $21,0659 $22,100 322320 $23.440
Munagement/Supervision 42,555 44,807 44,652 47.524
Temporary/Seasonal 339 15,000 3,350 0
Orvertime 433 2,504 2,000 1,500
Insarance 13,310 16,843 14,332 17,770
FICA/Medicare Tax G4y 2,164 1,272 LO6E
Retirernent 16,812 11,517 11371 12,100
Waorkers' Compensation 147 193 162 156
Incentive Pay 523 1,033 1,049 1183
Totai Salaries & Benefits 90,427 $1316,184 51608,508 $104,741
Supplies & Materiaks
Printing $1,824 $1300 £1,560 £1,500
Oifice Supplics 561 1400 1,46¢ 1,060
Computer Supplies 296 L6350 1,656 1,260
Postage 2.118 2,346 2,346 1,346
Fotal Supplies & Materkils $4,739 36,896 $6.8%6 $6,040
Repairs & Maintenance
Maintcnance ~ Office Equipment $5,595 55,800 $3,800 55,800
Total Repairs & Maintenanee 35,598 $5,800 35,800 38,860

" Welcome Honte to Woodway 7




WOODWAY, TEXAS

MUNICIPAL COURT - 4203

20112012 20122013 20122013 20132014
ACTUAL BUDGET ESTIMATED BUDGET

Other Services & Charges

Lepal Serviees $23,448 $8,000 320,239 $23,000

Jy Services 312 900 300 900

Schools/Conferences 777 1,600 800 1,600

Employment Screening 0 100 71 160

Bank Service Charges 1,099 2,000 2500 2,500

Office Equipment Rental 087 940 1,172 1,206

Property/Lisbility Insurance 864 o7 1,650 1L,1G3

Communications 1,726 2,100 2,100 2,008

Subscriptions/Memberships 626 1,060 1000 1,300
Total Other Services & Charges 29,901 $17.507 828,832 $33,403
Capital Qutlay

Office Equipment 50 50 &0 10
‘Fotal Capital Outlay o bt 50 59
Operating Transfers

LEquipment Replacement £2,300 32,300  $2300 - $2,300
Foial Operating Transfers $2,360 32,360 $2,300 51,309
Fotal Expenditures BN SUSET S  S152290

" Welcome Fome to Woodway "
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WOODWAY, TEXAS

COMMUNITY SERVICES SUMMARY

2013-2014
COMMUNITY \
SERVICES

DEPARTMENT ‘

P

" STREETS

SANITATION
[Contracted)

BARKE

PURLIC
BUHLINGS

i

ADMIN/
INSPECTIONS

Director of Community Services -

Randall Riggs (772-4050)

§ 20112012 26122613 2012-2013 2013-2014

5 ACTIVITY ACTUAL BUDGET ESTIMATED. BUDGET
Streets $36R,765 $430,671 $393,673 $443,516
Sanitation 883,593 910,824 902,237 915,260
Parks 264,742 331,082 285,399 349,209
Public Buildings 164,562 176,637 159,290 175,313
Administration/Inspections 246 088 279,040 261,218 284,501
TOTALS _$1,927,750 32,128,254 32,602,117  $2,168,199

THREE YEARS AND PROPOSED

SIOBB— - - -

$700 -

%Mﬁﬂ

X gann -
2606 -
$300 -] -

36

i o _J
I

(Actual to Estimated to Proposed)

Sireets

Sanitation Parks Public Bldgs
Division
B ruser 7 oryracr [F orvoest (N oFvmesue

" Welcome Home to Woodway !

Admin/insp




WOODWAY, TEXAS

COMMUNITY SERVICES SUMMARY

" Welcome Home to Woadway ¥

2613-2014
2 2011-2012 2012-2013 2082-2013 2013-2014
'RESOURCES ACTUAL BUDGET ESTIMATED BUDGET
General Resources $844,556 $1,057,254 $843,035 $1,067,19%
Sanitation - Residential 632,390 635,000 641,717 644,060
Sanitation - Commercial 350,312 345,000 366,642 360,000
Landfill Permits 0 § 0 0
Recycling Revenue 3,000 3,004 3,000 3,000
Park Reservations 10,103 10,060 12,593 10,000
Permits - Buildings 81,336 70,060 132,935 80,600
Permits - Miscellaneous 4,525 5,660 4,008 5,600
Platfing/Zoning Fees 1,528 3,060 3,197 3,600
Total Resouarces $1,927,750 $2,128,254 $2,062,117 $2,168,199
20112012 2012-2013  2012-2013 20132014 |
I EXPENDITURES ACTUAL BUDGET ESTIMATED BUDGET
Salaries & Benefits $635,168 3738,223 $660,922 §786,420
Supplies & Materials 68,783 90,960 66,237 82,530
Repairs & Maintenance 81,872 99,318 07,268 142,018
Other Services & Charges 1,094,577 1,141,043 1,120,577 1,156,731
Capital 650 il,410 9,813 0
Operating Transfers 46,7060 47,300 47,300 44,500
Total Expenditures $1,927,750  $2,128254  $2.0802,117  $2,168,199
20112012 2012-2013  2012-2013  2013-2014
PERSONNEL ACTUAL BUDGET ESTIMATED BUDGET
Service/Maintenance 3.00 8.00 8.00 8.00
Office/Clerical 0.40 6.40 0.40 (.40
Technical 1.00 1.00 1.00 1.60
Sworn Personnel (.00 G.00 3.00 0.60
Professional ERE) 5400 0.60 0.60
Management/Supervision 2.40 240 2.40 2.40
Temporary/Seasonal 1.00 1.00 1.60 0.50
Total Persounel 12.86 12.80 12.89 12.39
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WOODWAY, TEXAS

COMMUNITY SERVICES
STREETS - 4361

PROGRAN DESCRIPTION

The Street Division is responsible Tor maintaining and repairing all public streets. This service inchudes cleaning curb and gutters
and repairing street cufs, pot holes, and base failures. The Division is also resposnsible for maintaining all traffic control devices,
painting stop bars at intersections and manufacturing street name signs, stop signs, and vield signs. Street Division personnel also
maintain flashing school rone Hights, dispose of all dead animals within thie City, and {rim tregs and brash in CHy right ol way.

GOALS AND OBIECTIVES FOR 2013-2014

Tmprove efforis to replace and upgrade street sipuage thronghout City,

Continue the shery seal program, repairing an additional 4-5 miles of street per year.
Clean major drainage siructures af Ieast (wice annually,

Spray for street weeds throughout the street system at least three annually.

Respond to requests for serviee (potholes, ete.} within 72 heours.

Repair street damage resulting from water line brakes within 72 hours.

= e

2011-2012 2012-2G1E3 2012-2013 20132014

PERFORMANCE MEASURES ACTUAL BUBGET  ESTIMATED  BUDGEY

1. Number of stop bars painted annnally 100 160 104 166

2. Signs installed of repalred
- Traffic centrol signs{stop, yicld, otc.) 145 120 120 150
- Street namng signg 30 % 3¢ 190

3. Tons of Asphalt aoplied

~ Base Failures 330 350 350 330
- Utitity euis 150 154 150 130

4. Yards of conerete applied
- Base failures 230 250 250 1560
- Uity cuts 150 150 15¢ 150
5. Lane mifes of crack sealent applied i G i 0
6. Street miles slurry seaked 14 34 14 10
7. Man hours triveming overlapping limbs 540 500 300 300
8. Number of drainage stroctures clearied at least twice annually 11 1 15 15
8. Streef miles inventory 69 65 69 65
10, Street miles/FTE employess 1723 17.25 17.23 17.23
11, Number of highway miles mowed 204 204 210 210
12, Number of miles sireet sweeping 0 0 4 g

" Welcome Howme fo Woodway ¥



WOOGDWAY, TEXAS

COMMUNITY SERVICES
STREETS - 430%

2011-2012 20122013 20122013 20132014
 RESOURCES ACTUAL  BUDGET ESTIMATED BUDGET

General Resources £368,7635 $436,671 £363.973 $443 5168
Total Resources $364,765 2430671 $£393912 $443,516

! 2011-2012 20122013 28122013 20613-2814

| EXPENDITURLS ACTIAL BUDGET LSTIMATEDR BUDGET
Sataries & Benefils £202,572 $234,222 F213.070 $260.309
Supphes & Materials 34,036 49, T 37,300 46,360
Repairs & Maintenance 45,329 52,818 50,600 52818
Other Services & Charges 57,634 60,33} 58,254 61,8849
{apital it 4,400 3,549 O
Operating Transfors 29,200 29,200 25,200 22,200
Total Expeaditures 23068,765 $430,67¢ 3353973 3443516

| ‘ 20112012 20122003 20122013 20132014 |

PERSONNEL ACTHUAL, BUDGET ESTIMATED BUDGET
Service/Maintenance 4.068 4,00 4.08 4.00
Office/Clerical 8.00 4.00 0.06 .60
Technical 0,00 4.00 6.00 0.00
Swormn Personnel .60 4.00 .08 .00
Professional .00 8.00 8.08 .00
Manapement/Supervision (.60 .60 8.64 £.60
Tenporary/Seasoral (.00 0.00 008 6.00
Fotal Personnel 4,66 4.68 4.60 4,68

IMAJOR BUDGET CHANGES . I

No major changes are budgeted.

" Welcome Home to Woodway " 119
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WOODWAY, TEXAS

STREETS - 4381

" Welcome Hone to Woodway ¥

20112012 20122613 2012-2613 2013-2014
ACTUAL BUDGET ESTIMATED BUDGET
Salaries & Benefifs
Service/Maintenance §105,821 $114,732 $113.995 $119.654
Management/Supervision 30,245 31,826 31,968 33,579
Overlime 1,453 6,500 1,360 19,000
Insurance 31,204 44,202 31,304 46,667
FICAMedicars Tax 2,450 2,242 2,161 2,326
Retitement 23,290 25,276 25,159 28,622
Unemployment 0 0 { &
Workers' Compensation 6,891 7.860 7412 8,288
incentive Pay 1,618 1,584 1,571 1,973
Total Szlaries & Benefits S202,572 $134,222 $215,087¢ $260,309
Supplies & Materials
Uniforn Services $2,395 $1,500 51,306 $1,590
Printing ] 0 ] &
Oftice Supplies 1O 3060 300 266
Supplics - Motor Vehicles 22,945 26,000 20,000 28,000
Minor Toels & Equipment 1,769 4 0046 2,560 1,000
Trafflc Supplics 5,933 11,900 11,900 11,500
Chemicals 838 2,500 1,000 1,200
Food/Memorials 0 300 130 SO0
Tatal Supplies & Materials $34,030 £49,700 £37.300 $£46,360
Repairs & Mainlenance
Maiutenange - Motor Vehicles $7.997 £10.300 $8.000 $10,300
Maintenance « Machinery & Eguipment 4,883 29518 9,00 8.918
Maintenance - Streets 32,449 33,600 33,600 33,600
TFotal Repairs & Maintenance F45,329 $52.818 $36.600 $52,818




WOODWAY, TEXAS

STREETS - 4301

20112012 2012-26813 2012-2013 20813-2014
ACTUAL BUBGET ESTIMATED BUDGET

Other Services & Charges

Coniract Labor %0 %0 36 50

Schools/Confercnces 848 800 GG 840

Employment Scregning 274 450 200 450

Equipment Rental 0 3.500 1,500 3,500

Property/Liability Insurance 4,082 5,231 3,704 5,989

Newspaper Notices 631 250 130 250

Bleetric Service 50,832 30,000 50,000 56,800

Subseriptions/Menmberships K 0o 00 100,
Total Other Services & Charges 357,634 $668,331 $58.2354 $61,889
Capital Outlay

Machinesy & Equipment $0 $4,400 $3,549 50

Office Equipment ] 0 ¢ ¢
Totat Capital Qutlay g6 54,460 $3,549 0
Operating Transfers

Equipmeont Replacement Transfir $29,200 $28,200 $29,200 522,200
Tetal Operating Transfers 529,280 $16,200 $29.260 527,200
Total Expenditures $368,765 $430,671 5393973 3443,510
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WOODWAY, TEXAS

COMMUNITY SERVICES
SANITATION - 4302

 PROGRAM DESCRIPTION |

The Sanitation Division is responsible for the collection and disposal of solid waste within the City. This service is provided through
contracts with Progressive Waste Selutions for eollection through May, 2014, and the City of Waco Tor disposal through

the Hfe of the landfill. The Finance Director (or hiy desipnated representative) is the City's contract administrator and

Hatson with Progressive Waste Solutions and the City of Waco.  The City provides residents with tvice weekly refuse collections, onee week!
recyeling collection, and once weekly brush pick-up. in addition, household hazardous waste disposal and Jarge Hem pick ups are

offered once and twice per vear respectively, Commercial service is provided 2t individus! levels as determined by individual

cugtomer needs.

GOALS AND OBIECTIVES FOR 2013-2014 T I

1. improve cuslomer satisfaction by monitoring contractor's performance and reducing the avmber of repeat and similar complaints.

2. implement fifth full vour of solid wasie collection contracl with Progressive Waste Sofutions.

3. With assistance from the Weodway Beautiful Commission, reissue holiday pick up schedules and other educational literature
prior 1o Ianvary 1, 2014,

20112012 2012-2013 26122013 20132014

PERFORMANCE MEASURES ACTUAL BUDGET ESTIMATED BUDGET
1. Average # of Commnercial Customers per month 193 153 192 195
2. Average # of Restdential Customers per month 3,380 3,373 3,360 3,375
3. Recyclables Collected (Ibs.} 693,486 100,000 696,743 760,000
4. Harzardous Waste Disposal (houscholds served} ¢ b 179 185
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WOODWAY, TEXAS

COMMUNITY SERVICES
SANITATION - 4302

i 2311.2012 20522013 122613 20132014
i RESOQURCES ACTEAL BUDGET ESTIMATED RIDGET
Cieneral Resources ($102,10% {$72,176) {$103,122) {$87,740)
Sanitation - Residential 632,390 635,000 641,717 644,000
Sanitation - Conunercial 350,312 345,000 360,642 360,000
Landfil} Permits ¢ 0 it ¢
Reeyeling Revenne 3,000 3,000 3,060 3.000
Total Resources $883,593 $910,824 $562,237 815,260
............. 20112012 2032-2813 2012.2013 2813-2014
EXPENDITURES ACTUAL BUDGET ESTIMATER BUDGET
Salarics & Benefits 50 30 $0 $0
Suppiies & Materials 4,616 1,000 837 LU0
Repairs & Maintenanee G i { 0
Other Serviees & Charges 879,577 19,824 901,40 914,260
Capital 0 g 9 0
Operating Transfers 0 0 { 0
Total Expeaditures 3883,593 $910,824 902,237 915,260
§ 20112832 2812-2813 203122013 26132014
 PERSONNEL ACTUAL BUDGET FESTIMATED  BUDGET
Service/Malitenance 0.00 (.60 .00 0.00
Oftice/Clexical 0.00 4.00 .00 .00
Technical 0.00 0.00 .00 0.40
Sworn Personnel 0.00 300 8.00 .00
Professional 0.00 4.00 0.00 8.00
Management/Supervision 4.00 G.00 {4.00 .00
Temporary/Seasonal 0.00 .00 {.00 0.00
Totat Personnel 0.04 0.6¢ 8.80 0.60
 MAJOR BUDGET CHANGES |

No major changes are budgeted.

i
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WOODWAY, TEXAS

SANITATION - 4302

20112012 20122013 20122013 20132014 ]
ACTUAL BUDGET ESTIMATED BUBGEY
Salaries & Benefits
Technical 50 %0 $o $0
Professional 0 ¢ G 0
Management/Supervision 0 ¢ ¢ it
Insurance 0 O ¢ &
Overtime G { ¢ &
FICA/Medicare Tax & 0 g &
Retirement & 0 iy ¢
‘Fotal Salaries & Benefits 30 30 30 30
Supplies & Materials
Blue Bags $4,016 $1,000 5837 £1,000
Printing 0 0 g 0
Postage 0 ¢ i) 0
Total Supplies & Materiak ¥4.816 31,000 $837 £1,060
Repairs & Maintenance
%0 0 0 50
Total Repaivs & Maintenance 30 il 50 30
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WOODWAY, TEXAS

SANITATION - 4302

20112012 2012-2013 20122013 2013-2014
ACTUAL BEDGET  ESTIMATED BUDGET
Other Services & Charges
LandfiH Disposal £172,260 $175,824 $179,824 $184,260
Collection - Residential 455,534 460,000 458,972 463,000
Collection - Commercial 249,433 260,000 252,604 255,000
Collection - Houschold Hazardous Waste 10,000 10,000 12,600
Storm Cleanup 0 0 0
Uneolectible UB 2,350 0 0 &
Total Other Services & Charges 3879,577 $909,824 $90%,400 $914,260
Capital Outlay
g0 30 $0
Fotal Capital Ountlay 56 50 $0
Operating Transfers
6 $0 %0
Total Operating Transfers B 0 .30 50
Total Expenditures $881 593 016,824 $902.237 015,266
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WOODWAY, TEXAS

COMMUNITY SERVICES
PARKS - 4303

| PROGRAM DESCRIPTION " N i

The Parks Division is responsible for maintaining cxisting parks, landscaped areas, and all public grounds. New park

projects that are developed through citizen input, the City Council, the Park Bowd, Woodway Beautiful, and the Arboretun
imay also become part of the overall Parks Dvision maintenence plan. Standards are sel fo insure safe yot visually atiractive
areas through regular mowing, watering, cleaning and Htter romoval. 'This Division also assmnes resporsibility for right of way
and streetscape maintenance.

Continue preventative mainfenance and repair of all park facilities through weekly inspections.
Achieve & 10 day mowing interval for right of way, public grounds, open park lands.

Perform annual winter maintenance of walking tracks.

Insure completion of parking lot overlay projects.

Assist with monitoring effectivenuss of contracied mowing asd maintenance services,

Lh R Lt hd e

2011-2012 20122013 20122013 2013-2014 ]
| PERFORMANCE MEASURES ACTUAL  BUDGET ESTIMATED BUDGET

1. Acreage of park turf maintained 172 172 172 172
2. Number of facilities maintained
- Restrooms 4 4 4 4
- Pavilons and shelters 14 14 14 14
- Play grounds 4 4 4 4
- Irrigation sysiems 13 13 13 13
3. Gallons of herbicide applied 1,200 1,266 1,200 1,260
4. Pounds of fertilizer applied 1,308 1,300 1,500 {500
3. Park renials staffed 174 170 170 170
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WOODWAY, TEXAS
COMMUNITY SERVICES

PARKS - 43403
o 211-24032 Z012-2083 2012-2013 2013-2014
RESOURCES ACTUAL BUDGET ESTIMATED BUDGET
General Resources $254.639 $321,082 $272,806 $339,209
Park Reservations 1031000012593 ..18,000
Total Resaurces $264,742 $331,682 5285399 $349,209

2011-2612 2012-2013 20122613 2013-2014

EXFPENDITURES ACTUAL BUDGET ESTIMATED BUDGET

Salaries & Benefits $202,875 5245841 211144 3265418
Supplies & Materials 14,263 25,050 16,408 22,300
Repairs & Maintenance 13,470 19,7100 15,504 22,400
COiher Services & Charges 18,882 23,281 21,484 23.691
Caphal 630 2,036 1671 o
Operating Transfers 14,600 15200 15,200 15,400
Fotal Expendifures 264,742 $331,082 $285.399 $340,269

2011-2012 2012-2413 2012-2013 18132014

PERSONNEL ACTUAL BUDGET  ESTIMATED  BUDGET
Service/Maintenance 4,00 4,00 4,00 4,00
Giffice/Clerical 0.00 .00 0.06¢ .00
Technical 3,06 .00 0,00 0.00
Sworn Personnel 0.00 {400 0.04 HEED
Professional .00 4.00 .00 4.60
Munagement/Supervision £4.60 4.60 .60 0.60
Temporaty/Scasonal S 2 . A ' SN . s S, 'y
FTotal Personnel 4,66 4.608 4.60 4,610

M AJOR BUDGET CHANGES I

No major changes are budgeted.

" Welcome Home 1o Woodway " 127



WOODWAY, TEXAS

128

¥ Welcome Home to Woodway ¥

PARKS - 4363
""""""""""""""""""""" 2011-2012 20122013 20122013 2013.2014
ACTUAL RUDGET ESTIMATED BUBGET
Saluries & Bepefids
Service/Maintenance $96,510 $116,344 $101 570 116,540
Technica 0 h G 0
Management/Supervision 30,245 31,826 31,967 33,579
TFemporary 10473 9,600 8,022 9,600
Crwerime 3,777 7,500 3,600 20,060
Insurance 32,631 44208 34,628 46,662
FICAMedicars Tax 2,743 3,038 2,633 3,246
Retirement 22,043 25,963 23,147 28,463
Unemployrient £33 [ Ll 0
Workers' Compensation 3,475 4,173 3,442 4,210
Incentive Pay 2,068 3,183 2,735 3,118
Total Salaries & Benefils $202,875 5245841 $211,144 265,418
Supplies & Materials
Uniform Service §1,3552 51,600 £1.500 51.600
Office Supplies 76 250 250 200
SuppHes - Motor Vehicles 16,548 17,400 11,060 15,000
Minor Tools & Equipment 1,192 2,800 1,300 2300
Chemicals 897 2,500 2.000 2,500
Food/viemorials 0 300 150 360
Fotal Supplies & Materials $14,268 $25,05G 516 480 $22,386
Repabrs & Maintenance
Maintenance - Motor Vehicles $2,268 $3,700 $3,500 $3,500
Maintenance « Machinery & Equipment 3.522 6,000 50600 6,060
Maintenance - Parks B 7,680 0000 11,000 12,960
Total Repairs & Maintenance $13470 $i0, 700 19,500 $221.4600




WOODWAY, TEXAS

PARKS - 4363

20112012 20122013 20122013 2013-2014 |
ACTUAL BUBGET ESTIMATED BUDGEYT

Other Services & Charges

Contract Labor $0 $0 B0 $0

SchoolsfConforences 149 1,460 1000 1,000

Ernployment Screening 468 504 25¢ 300

Water Service 12,135 15,000 13,0604 15,000

Equipment Renial th 1,200 504 1,200

Property/Liability Insurance 4,659 4,892 5,134 5,391

Newspaper Notices 1421 589 1,504 o

Electric Service it & ¢ O

Subscriptions/Memberships 36 100 100 100
Tatal Other Services & Charges RIR, 882 333,281 $21.484 $23.691
Capital Qutlay

Machinery & Equiprent L Fes0 gm0 s1em 80
Total Capitat Outlay 3650 010 $1e71 hil
Operating Transfers

Equipment Replasement 514,600 $15,200 515,200 $15,400
Yotal Operating Transfers 314,600 515,260 FE5,200 515400
TFotul Expendifures $264,742 £331,682 $I85,395 $345.269
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WOODWAY, TEXAS

COMMUNITY SERVICES
PUBLIC BUILDINGS - 4304

The Public Buildings Division provides maintenance andg upkeep of most of the City'e pubiie buildings, including City 1al, Community
Services, the Public Safety Building, and the City Service Conter {City Shop).  Arboreluin/Whitehall Center and Woodway Family
Center related costs are Included in the Arboreturn Departiment budget and Woodway Family Center Depariment budget.

. QOversee renovations 10 the Public Safety Building.
2. Contitue 1o monitor expenditures for HVAL repair and phone/communications service,
3. Comtinue to manage janitorial services for all public buildings.

2011-2012  2012-2013 20122013 zms-z{m’

PERFORMANCE MEASURES ACTUAL BUDGET  ESTIMATER BUDGET
. Annual Cleaning hours 3,623 3,623 3,625 3,625
2. Square fest of buiidings mainained 43,803 43,805 43 805 43,805
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WOODWAY, TEXAS

COMMIUNITY SERVICES
PUBLIC BUILDINGS - 4304

20112012 2012-2013 20122013  2013-2014

RESOURCES ACTUAL BUDGET ESTIMATED BUDGET
Cieneral Resourges . $164,562 $176,637 $139.290 ?175,313
Total Resources 164,562 $176,637 5158254 Fi75,333

2011-2612  2012-2013  2012-2013  2013-2014

EXPENDITURES ACTUAL BUDGET ESTIMATED BUBPGET

Salaries & Benefits $16,323 $21,631 $11,076 511,223
Supplies & Materialy 5,888 3,600 5,000 3,000
Repairs & Maintenance 17,088 20,000 20,868 26,000
Qther Services & Charges 124,363 136,006 122,352 139,000
Capital 0 G O ¢
Opemting Transfers 0 ¥ 0 G
Total Expendifures $164.562 $176,637 $150,290 375,313

20102012 20122013 20122013 20132014
PERSONNEL ACTUAL _ BUDGET ESTIMATED BUDGET

Service/Maintenance 4.00 .00 6.60 0.00
Office/Clerical 0,00 0.00 .60 ¢.60
Technical 6.00 4.00 0.0 4.00
Swaorn Personnel 0.00 4.80 0.00 .00
Professionsal 6.06 000 (.00 4.60
Management/Supervision 0.68 g.00 4.00 0.00
Temporary/Scasonal 1.60 1.GO 1.00 0.56
Total Personnel 180 LEO 1.668 .50

A parttime Custodian position was eliminated and a Janitorial contracior was budgeted for in FY 2014, (-.30)
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WOODWAY, TEXAS

PUBLIC BUILDINGS - 4304

2011-2012 281232013 2012-2013 2083-2014
ACTUAL BUDGET  ESTIMATED  BUDGEY
Salaries & Benefits
Service/Maintenance 3G 0 LS4 30
Professional g & 8 G
Temporary/Seasonal 14,149 19634 5,216 10,203
Overtiine G (+ h O
Insirance it 3 & &
FICAMiedicare Tax 1,083 1,302 708 781
Retirement it 4] & 0
Usnemployment 734 0 916 ¢
Workers' Compensation 357 495 233 239
incentive Pay 0 0 g 0
Total Salaries & Bepefifs £16,323 $21.631 $11.078 $11.223
Supplies & Materials
Ofics Supplics $38 50 Y 5o
Jamitorial Supplics 3.850 5,000 3,000 5,800
Total Supplies & Materials $5,888 35,0014 $5,000 $5,000
Repairs & Maintenance
Maintenance - Buildings & Grounds $17.988 520,000 $20.868 20,000
Total Repairs & Maintenance $i7,988 $26,000 $20.868 20008
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WOODWAY, TEXAS

PUBLIC BUILDINGS - 4304

ACTUAL BUBGET ESTIMATED BUDGET

Other Services & Charges

Contract 1Labor %0 %0 §3,600 $7,500

Emplovment Sercening & 360 ¢ 0

Water Service 21,52% 15,000 15,060 20,000

Propertyfiabitity Insurance 13,720 14,406 15229 5,990

Communications 15,157 15,000 15,000 15,000

Newspaper Notices ] 300 R4 300

Cias Service 3,365 5,000 3,739 5,000

Eleetric Service 70,592 80000 70000 75,000
Taotal Other Services & Charges $124,363 $130,006 $122,352 139,090
Capital Outlay

Buildings %0 $o 20 30

Office Equipmont o . A b
Fetal Capital Outlay 30 36 30 Jo
Operating Transfers

Equipment Replacement $0 30 $0 $0
Total Operating Transfors 30 50 L 50
Total Expenditures __ S164,562 $176,637 $159,204 2175313
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WOODWAY, TEXAS

COMMUNITY SERVICES
ADMINISTRATION/INSPECTIONS - 4401

 PROGRAM DESCRIPTION

T addition to performing oparations management/support, this Division alse insures that Jand use conforms o the comprehensive land

use plan and zoning ordinance, and that new construction meets all applicable codes adopted by the City. With regard to Inspections,

this Pivision also provides a variety of dircct services which include nonstructural plan review, permit issuance, inspections, code

enforcement, and consaliation with architects, englineers, contractors, butlders, home owners, and citizens planning construction within

the Citv.

GOALS AND OBJECTEVES FOR 2613-2014

134

1. Provide the customer with required inspections the same day of request,
2. Insure that all Departmeni employee {raining needs are met to address certification, safety and skill requirements.
3. Facilitate and conduct responsive review of all plans to insure comphiance with City codes and ordinances.
4. Provide staff assistance o the Planning and Zoning Commission (and i1 commitices), Park Board, and Board of Adjustments,
5. Seek to improve employes retention through Improved menforing, fraining and good performance recognition,
6. Provide close inspection of major capial projects under constraction.
20112012 20122013 20122013 20132014
PERFORMANCE MEASURES ACTUAL BUDGET ESTIMATED BUBGEY
1. Building Permits Issued
- Restdential Construction - New el 70 40 50
- Residentia] Constriction - AHerations 760 8G0 500 600
- Other Construction - New 28 20 3 7
- Other Construction - Alierations 100 100 60 G
2. Building Plans Reviewed 408 400 150 180
3. Construction Inspections Performed 4,008 4,500 3,800 4,400
4 Percent of Inspections Performed Same Dayv Requested 59% S9% 55% 99%%
3. Plals Reviewed 34 30 3t 3G
6. Zoning cases reviewed 5 10 16 1
7. Special use permits reviewed 5 10 16 )
8, Planmed district applications reviewed 5 10 14 &4
9. Value of sireet, drainage and wility improvements managed/inspected 30.5 $1.0 $3.5 $3.5

{rnillions $}
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WOODWAY, TEXAS

COMMUNITY SERVICES
ADMINISTRATION/INSPECTIONS - 4481

20112012 20122013 20122013 2013-2014

RESOURCES ACTUAL BUDGEY ESTIMATED BUDGEYT
General Resources 158,699 $201,040 120,088 $196,901
Permits - Building 81,336 70,060 132,935 80,080
Permits - Miscellancous 4,523 5,000 4,998 5,006
Platting/Zoning Fees 1,528 3,000 3,197 3,000
Total Resounrces $246,088 $279.040 $261,218 284,961

P 20112012 20122003 20122013 2013-2014

EXPINDITURES ACTUAL BEDCET  ESTIMATED  BUDGET
Salaries & Bonefis $213,388 £236,529 $223.638 $245.470
Supphies & Materials 10,584 10,210 6,704 1,930
Repairs & Maintenance 3,085 6,80 6,300 6,300
Other Services & Charges 14,121 17,601 17,087 17,801
Capital ¢ %000 4,593 0
Operating Transfers 2,900 2,900 2,900 2,960
‘Foial Expenditures $246,088 $279,040 $261,218 $284,501

20112012 20122613 20122013 26132014

PERSONMNEL ACTUAL BUBDGET ESTIMATED BUDGEY
Service/Maintenance .60 0.00 0.00 {1L00
Office/Clerical §.40 0.40 0.40 {140
Fechnical 1,60 1.00 OO 1.00
Sworn Personnel 6.60 0.00 0.60 0.00
Professional 4,00 0.00 (.00 4,08
Meanagement/Supervision 120 120 1,20 1.2G
Temporary/Seasonat 0.00 42.00 0.00 .00
Total Personnel 2,60 2.68 2,68 2.60

No major changes are budgeted,
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WOODWAY, TEXAS

ADMINISTRATION/INSPECTIONS - 4401

20112012 2012-2613 2012-2013 132614
ACTUAL BUDGET ESTIMATLED BUDGET
Salaries & Benefits
Office/Clerical £9,611 16,105 16,627 £10,515
Technical 35,326 41,271 41,685 43,7176
Management/Supervision 104,831 119,643 110,770 116,356
Temporary 0 12,000 ¢ 12,000
Overtime 76 504 304 i
Inserance 24,514 25,195 23,665 26,585
FICA/Medicare Tax 2,264 3,208 2,398 3,433
Retirement 25,988 26,768 21,267 28,499
Unemplovinent & & 4] 0
Workers' Compensation 722 a3 687 693
Car AHowsnce 4,600 4,804 4 808) 4,800
Incentive Pay 1,466 1,847 1847 2,313
Total Salaries & Bonefiis 3213388 $136,529 $223,638 $249.470
Supplies & Materiaks
Uniform Service $1,756 32,000 12,0600 $2,000
Printing 4 556 gt 350
Office Supplies 2,682 2,830 1,506 1,500
Computer Supplies 3372 1,000 500 1000
Posiage 427 550 500 S0
Supplies - Motor Vehicles 1,776 3,000 1,500 2,000
Food/Memorigls 567 380 S04 386
Total Supplies & Materials $10,584 510,210 $6,700 $7,9360
Repairs & Mainfenance
Maimtenance - Motor Vehicles 3634 $2,500 52,000 $2.500
Maintenance - OFice Equipment 4,451 4,300 4,304 4,300
Toia] Repairs & Mzintenance $5.085 $6,8680 26,300 $6,860
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WOODWAY, TEXAS

ADMINISTRATIONANSPECTIONS - 4401

2611-2612 2012-20%13 2012-2013 2013-2014
ACTUAL BUOGET ESTIMATED  BUDGET
Other Services & Charges
Contract Laber 36 50 L8] $0
Engineering Fees 603 4,006 4,000 3,000
Record Filing Tees 238 800G 350 800
SchoolsfConterences 6,481 4,500 4,500 5.000
Employment Screening g 154 ¢ 150
Bank Service Chatges 275 60 1,063 1,060
Office Equipment Rental 2,132 2,200 2,200 2,260
Propesty/Liability Insurance 2,287 2,401 2,287 2,401
Comununications 331 ¢ G ¢
Newspaper Notices ¢ T30 750 T30
Sabseviptions/Memberships 1,571 2,500 2,000 2,500
Total Other Services & Charges 314,121 £17.603 $317,087 $17,861
Capital Quilay
Office Bquipment $0 $5,000 $4,593 30
Total Capital Outiay 16 $5,000 $4,503 50
Operating Transfers
Equipment Replaverpet $2,906 $2,500 32,900 $2.960
Total Operating Transfers 52,900 52,800 2900 $2.986
Total Bxpendiores UGS 719040 6128 S384901
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WOODWAY, TEXAS

COMMUNITY PROGRAMS SUMMARY
2013-2014

1 !
L COMMUNITY |
| PROGRAMS |
| DEPARTMENT ||

;

H
i i

| : I CARLEEN | \ WOUDWAY
P FIy ECOROMIC WOOPWAY || i YOUTH : T ML
! DRVI OPMENT DEVELOPMENT ‘ BEAUTTFUL || || COMMISSION | AR%%TL}({S;UM g?gi'ég
| |
City Manager -  Yousry Zakhary (772-4480)
Arboretam Manager -  Janet Schaifer (399-9204)
Family Center Manager - Janet Schaifer (772-7491)
2011-2612 2012-2013 2012-2013 20132014
ACTIVETY ACTUAL BUDGET ESTIMATED BUDGET
Commumity Development $2.886 $11,907 $11.,997 $11,907
Econoinie Development O 4,755 4,755 4,755
Woodway Beautiful 3.831 9,350 6,360 9,350
Youth Commission 1,278 5,250 5,250 5,250
Carleen Bright Arboretum 236,004 360,883 322,263 387,583
Woodway Family Center 175,840 211,540 209,422 218,132
TOTALS $419.836 $603,691 $550 897 $636.977

THREE YEARS AND PROPOSED

in

Family Center

Eeonomic Development Youth Commmizsion
Commuznity Developraent Woodway Beantifi]

Division

[ B ruiscr [ ownzact {T] FYBEST N FYMBRUD %
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WOOBWAY, TEXAS

COMMUNITY PROGRAMS SUMMARY

" Welcome Home to Woodway ¥

2013-2014
2011-2012 2012-2003 2012-2013 2013-2014
RESOURCES ACTUAL BUDGET ESTIMATED BUDGET
General Resources $7.149 331,262 $72,118 $31,262
Arboretum Rentals 82,518 10,006 184,324 196,060
Attendant/Security 1,965 3,500 3,480 3,300
Event Sponsorships i 0 G g
Memberships ¢ ¢ G 0
Bquipment Rental - CBA 285 ¢ 1,440 ¢
Woodway Beautiful Donations 158 0 156 G
Family Center Program Fees 138,648 172,546 128,735 179,132
Family Center Rentals 8,114 5,000 1,783 7,00C
Family Cender Sponsorships 19,206 23,600 18,600 26,000
Family Center Concessions 14,855 11,006 10,396 12,006
Transfer from Tourism Fund 150,642 217,383 132,869 194,083
Total Resources $419,836 $603,691 5559897 $636,977
e TETTE PRI e T T T
EXPENDITURES ACTUAL BUDGET ESTIMATED BUDGET
Salaries & Benefits $250,167 $353,933 $307.612 §376,128
Supplies & Materials 44,399 82,700 79,638 73,568
Repairs & Maintenance i8,322 31,540 29,300 29,500
Other Services & Charges 84,861 121,275 132 884 145,681
Capital 23,147 10,483 7,663 8,300
Operating Transfers 3,000 3,800 3,800 3,800
Total Expenditures $419,836 $003,69% $559,897 $636,977
26112812 20822013 2012-2913 2013-2814
PERSONNEL ACTUAL BUDGET ESTIMATED  BUDGET
Service/Maintenance 2.00 200 2.60 3.00
Office/Clerical FO0 2400 £GO 1,00
Technical 0.00 .00 0.60 6.00
Swore Personnel 9.60 (.00 0.G0 .66
Professional 0.00 .00 HAHY 0.60
Management/Supervision 3.00 3.00 3.60 3.00
Temporary/Seasonal (.50 1.68 1.G0) 1.04
Totzl Personnel 650 8,60 7.08 8.08
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WOODWAY, TEXAS

COMMUNi’I‘Y PROGRAMS
COMMUNITY DEVELOPMENT - 4604

l PROGRAM OESCRIPTION E

The Community Development Board was disselved in the 2003 budget year, However, stafl currently is responsible for advising
the City Council on residential developrnent and neighborhood revitalization initistives/prograns, Staff works 1o develop and
facilitate fTunding alternatives for neighborhood revitalization, market residential property, and promote home ownership.

'GOALS AND OBJECTIVES FOR 2013-2014 1

1. Establish prograins that encourage homne struciural and landscape improvemenis,
2. Enhance use of neighberkood maiching fund for strgetscaping improvements.
3. Increase number of neighborhood matching grants awarded.

 PERFORMANCE MEASURES ACTUAL BUBGET ESTIMATED BUDGET

1. Increase in property values (millions) 3175 $£5.4 £5.4 $136

2. Number of new residential building permits issued 36 20 50 50

3. Number of residential renovation pormits issued 493 506 300 540
{remodels, clectrical, roofing, irvigation, ete)

4, Number of Woodway maps disiributed i 1,506 Nl 1,560

2011-2012 2612-2013 1612-2013 2013-2014

RESOURCES ACTUAL BUDGET [LESTIMATED BUDGET
General Resouress §2.386 $11,507 511,967 811,907
Total Resourees $2,586 $11,907 $11,907 811,087

20112012 26122813 20127013 20132014

EXPENDITIIRES ACTUHAL BIBGET ESTIMATED BIUDGET

Salaries & Benefits 50 $¢ 50 $0
Supplies & Materials ¢ 3,577 3.577 3,577
Repairs & Maintenance O G 0 0
Other Services & Charges 2356 8,330 R330 8.330
Capitat i G ) ¥
Operating Transfers ¢ G O 4
Total Expenditures $2,88¢ F11,907 §11,997 511,807
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WOOBWAY, TEXAS

COMMUNITY DEVELOPMENT - 4664

! PERSONNEL ACTUAL BUDGET ESTIMATED BUDGET
Service/Maintenance 0.00 0.00 .80 0.60
Office/Clerical .00 0.00 0.00 0.00
Technical 4.00 0.00 0.00 .00
Sworn Personned .00 0.00 .60 (.00
Professional AL (.04 0.00 .60
Management/Supervision .00 G.00 0.00 (.00
Temporary/Scasonal 0.40 (.00 0,08 4.00
Total Persennck 800 0.00 R 0.60

MAJOR BUDGET CHANGES l
No major changes are budgeted.

''''' 20112012 20122013 20122013 20132014
ACTUAL BUDGET ESTIMATED BUDGET
Salaries & Benefifs
Management/Supervision $Q $0 B0 $0
insurance & 3 g £
FICAMedicare Tax a 0 g &
Retirermnent ] ] { {
Workers' Compensation ¢ 4 na &
Total Salsries & Beaefifs 36 s 50 $6
Supplies & Muaferials
Printing 30 $2,450 $2.450 32,450
Office Supplies 0 490 480 490
Postage 147 17 147
FoodMemoriaks 3] 490G 490 490
Total Supplies & Materials 50 3,577 $3,577 $3877
Other Services & Charges
Schoals'Conferences 50 $080 $980 $980
Newspaper Notices ¢ 450 495 450
Community Programs 2,886 6,860 6,860 6,860
Subseriptions/Memberships G Q 0 0
Total Other Services & Charges $2.886 38,336 $8,339 $8.33¢
Total Expenditures $2 886 S11,9§_]_'{' _____________ SIL907 211,907
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WOODWAY, TEXAS

COMMUNITY PROGRAMS
ECONOMIC DEVELOPMENT - 4605

The City's economic development program is commiitted to the promotion of high quality retailfcornmercial development within the City,
as well as the Greater Waco avea, This budget unit sccounts for expenditures related to economie development programs, as well as
membership in area Chambers of Commieree,

| GOALS AND OBJECTIVES FOR 2013-2014 | | I

1. Continue with the implementation of the retail market master plan for Woodway.
2. Work with the Midway Independent Scheol District and local developers to capitalize on development opportunities along Highway 84,
3. Maintain participation in the Greafer Hewitt Chamber through organizationa! membership.

20112652 2612-2013 2012-2013 2013.2014
 PERFORMANCE MEASURES ACTIAL BUDGET ESTIMATEDR BUDGET

I, Total sales fax revennes increase vs, Prior Yeoar actual $165,249 3136656 567,964 387,360
2. Commercial tax levy 311,073 $877,495 $§877.495 $903,769
3. Average # of business water accounts per mounth 261 268 260 266
4. Number of new commercial building permits issued 28 it 5 7

2011-2012 2612-2013 2012-2013% 20132014

142

RESOURCES ACTUAL BUBDGET ESTIMATEB BUDGET
Generai Resources 50 34,753 $4,755 $4.755
Total Resources %6 $4,75% $4,738 $4,7558
r 20112012 2012-2013 2813-2013 20132014
EXPENDITURES ACTUAL BUDGET HESTIMATED BUDBGET
Sataries & Benefits 50 £6 36 $G
Supplics & Materials . 4,215 4,215 4,215
Repairs & Maintenatce ¢ G G {
Other Services & Charges O 540 346 540
Capital {} G ¢ g
Operating Transfers 0 i ¢ 4
Total Expenditures §6 $4,758 54,788 $4,758
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WOODWAY, TEXAS

ECONOMIC DEVELOPMENT - 4605

20012012 20122013 20022013 20132014
: PERSONNEL ACTUAL BUDGET ESTIMATED BUDGLET
Service/Mainlenance 0.00 0.00 0.00 0.00
(Mfice/Clerfeal .00 0.00 (.00 .00
Technical 8.00 .00 (.00 0.0
Sworn Personnel ¢.00 .00 .06 0.00
Professional 8.00 (.06 4.00 6.00
Management/Supervision (.00 Q.00 0.00 0.00
Temporary/Seasonal (.00 (.00 a.06 0.00
Total Personact 000 R 0.80 6.00
| MAJOR BUDGET CHANGES |
No major changes ars budgsted,
o 2611-2012 2012-2613 2612-2013 2132014
ACTUAL BUDGET ESTIMATED BUDGET
Salaries & Benelils
Management/Supervision 30 56 0 $0
Insurance 0 & 0 0
FICAMNedicare Tax 0 ¢ 0 G
Retirement 0 g g 8
Workers' Compepsation it Y 0 G
Total Salaries & Benefits 56 50 50 $9
Supplies & Materials
Printing 30 32,560 %2500 32,500
Uffice Supplies 0 0 H f)
Faod/Memorials 4 1,715 1715 1,715
Totat Supplies & Materials S0 84,215 $£4,215 34,215
Other Services & Charges
Contract Labor 30 bo 30 30
Schools/Conferences 0 368 368 368
Newspaper Notices 0 ¢ ¢ i
Community Programs 0 0 ] b
Subseriptions/Memberships 0 172 ] 172
Total Other Services & Charges o §549 $540 $540
‘Total Expenditures 34 54,755 $4.755 24,7755
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WOODWAY, TEXAS

COMMUNITY PROGRAMS
WOODWAY BEAUTIFUL - 4686

| PROGRAM DESCRIPTION |

This Commission serves to agsist in enhancing and preserving the Chy's natural beanty through its various programs promoting liteer
abalement, solid waste reduction, environmental education and community-wide beautification.

| GOALS AND OBJECTIVES FOR 2013-2014 o )

1. Provide recognition to residentsfbusinesses for beautification efforts.
2. Increase participation in the Great American Clean-up events.

3. Promote educational opportunitics regarding reuse and recycling.

4. Hold one gardening educational ovent.

2011-2012 26122013 2012-2013 20132014

PERFORMANCE MEASURES ACTEAL BUDGET ESTIMATED BUDGET
1. CGreat Amorican Cleag-up volunteers 35 35 35 35
2. Miles of roadway clesned 4 4 4 4
3. Pounds of Hiler'debris collected {1 bag = 20 1bs) 600 600 604 6400
4. Household Harardous Waste Day participants 4 & 0 i
5. Yard-of-the-Month Awards (residential & business) 30 30 30 36
6. Volunteer hours 940 800 oL G0

" Welcome Home to Woodway "
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WOODWAY, TEXAS

COMMUNITY PROGRAMS
WOODWAY BEAUTIFUL - 4646

20112412 20122013 26122013 2013-2014

RESOURCES ACTUAL BUDGET ESTIMATED BUDGET
(General Resources 33,673 59,350 $6,150 $0.350
Woodway Beantifud Donations 158 & 156 0
Tatal Resources $3,831 $9,350 36,300 $9,350

| 201 1-2012 2012-2013 20¥2-2013 2613-2014

EXPENDITURES ACTUAL BEIDGET  ESTIMATED BUDGET
Salaries & Benefits 56 $0 $0 50
Supplies & Muterials 559 5,450 3,800 5,450
Repairs & Mainteaance g g 4 0
Other Services & Charges 3,272 3,904 2,500 3,560
Capital & g i ¥
Operating Tramsfers B O g ¥
Fotal Expenditures %3,831 59,350 6,380 $9,380

e 20112012 20122013 26122013 20132014 |}

PERSONNEL ACTUAL BUDGET ESTIMATED BUDGET
Service/Maintenance .00 4.00 0.00 {100
Office/Clerical 0,00 8.00 0.00 {100
Technical £.00 0.00 0.60 {.00
Sworn Personnel .00 4.00 0.00 4.60
Professional 0.06 0.00 0.00 £§.00
Management/Supervision 0.40 8.00 0.00 .60
Temporary/Seasonat 4.00 0.00 0.00 .66
Tatal Personnel .60 .00 0.08 (.08

I MAJOR BUDGET CHANGES

No major changes are budgeted,

L
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WOODWAY, TEXAS

WOODWAY BEAUTIFUL - 4606

2011-2012 2012-2013 212-2013 2013-2014
ACTUAL BUDGET ESTIMATED BUBGET
Salaries & Benefits
Management/Supervision 30 30 $o 15
Insurance {} & & 4
FICA/Medicare Tax & 0 i 0
Retirement O { § 0
Workers' Compensation 0 G ] G
Total Sakaries & Benefis 50 %0 $6 36
Supplies & Materials
Uniform Scrvice 30 $o $0 30
Printing U 300 259 340
Office Supplies ] i o it
Postage 213 106 200 160
Film & Developing 0 G 6 O
Hotanical Supplies 0 4,506 3,000 4,500
Minor Tools & Bouipment 0 {} G f
Food/Memuorialg 346 350 330 350
Total Supplies & Materials 5559 $8,430 53,8040 $5,450
{Hher Services & Charges
Contract Labor 30 30 $0 30
SchoolsfConferences 0 0 ] G
Newspaper Natices 0 750 501 750
Community Programs 3. 292 3,075 2000 3,075
Subscriptions/Memberships O 75 8 75
Total Other Services & Charges $3,272 $3.900 32,500 13,500
Capital Ouilay
Machinery & Equipment 30 50 $0 50
Total Capital Qutlay 30 $0 30 38
Total Expenditures $3.8M1 39,350 36,300 89,350
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WOODWAY, TEXAS

COMMUNITY PROGRAMS
YOUTH COMMISSION - 4607

PROCRAM DESCRIPTION i

This sixteen (16) member Commission, comprised of 7th- 12tk grade residents, serves to advise and make recommendations to the City
Councif on behalf of the youth of the community, They encourage, plan, and participate in drug-free and aleohol-free activities for young
neopie.

'GOALS AND OBJECTLVES FOR 2013-2014 |
i. Provide leadership training opportunities to members,
2. Work with municipal judge to continue the teen court.
3. Actively recruli area {gens o attend Youth Police Acadeny.
4, TPerform st least six service activities for the community.
5. Work with the Woodway Foundation and area businesses to offsef costs of service activitiss.
0112012 20122013 20122013 20132014
. PERFORMANCE MEASURES ACTUAL BUDGET ESTIMATED BUDGET
1. Number of community service howrs served by youth 481 400 480 300
2. Number of events sponsored/co-sponsored 8 6 8 8
2011-2012 2012.2613 2812-2013 2013-2014
RESOLRCES ACTUAL BUDGET ESTIMATED BUDGET
General Resourees £1,278 £5,230 $5,250 $5.250
Toial Resources 51,278 35,250 55,250 $5,254
"""""""""""""""""""""""""" 20112012 2012-2013 2012-2013 2013-2014
EXPENDITURES ACTUAL BUDGET ESTIMATED BUDGET
Salaries & Benefits $0 $0 ¥o 30
Supplies & Materials 231 956 950 950
Repairs & Maintenance & 8 0 O
Other Services & Charges 1,647 4,300 4,300 4,300
Capital ¢ g 8 &
Operating Transfers & g 4] {0
Fotal Expenditeres $£1,278 $5,250 $5,256 %5250
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T T o0 e Yen
. PERSONNEL ACTUAL BUDGET  ESTIMATED BUDGET
Service/Maintenance 0.00 8.00 8,00 .00
Office/Clerical 0.00 800 (.00 6.00
Technical 0.00 400 0.00 0.00
Sworn Personnel 4.06 (.00 G.00 .00
Professionat 0.00 400 6.00 .00
Management/Supervision .00 (.00 6.00 .00
Temporary/Seasonal 0.00 0.00 6.00 0,00
Total Personnel (.00 000 iRiH 0.4
'MAJORBUDGLT 7T T2 ]
No major changes are budgeted.
................ T
ACTUAL BUDGET ESTIMATED BUDGET
Salaries & Benefits
Management/Supervision $0 g0 $0 $0
Insurance Y 0 4 ¢
FICAMedicare Tax O 4 ¢ ¢
Retirement ; 0 0 &
Workers Compensation 0 0 6 [}
Total Sakaries & Benefits 0 50 $6 50
Supplies & Materials
Uniform Service Wil $300 3300 5300
Printing g 100 100 190
Office Supplies & 4] 0 g
Postage O 160 166 190
Film Developing 0 100 F00 100
FoodMemorials 2310 350 350 350
Tatal Supplies & Materials 23 $950 3950 3950
Other Serviees & Charges
' Schools/Conferences 0 £1,800 £1.000 $1,000
Newspaper Notices & 300 360 300
Conmunity Programs 1,047 3,000 3,600 3,000
Total Oiher Services & Charges £1,947 34,300 %4300 $4,380
Total Expenditures $1,278 35,230 35,250 35,250
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YOUTH COMMISSION - 4607
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COMMUNITY PROGRAMS
CARLEEN BRIGHT ARBORETUM - 4609

WOODWAY, TEXAS

PROGRAM DESCRIPTION

‘This budget unit provides for operation and maintenance of the Arboretum inclnding Whilehall Center and The Pavilion as 2 regional venue

and art center. Development and promotion of the Carleen Bright Arboretirm serves (o promote tourism, improve eavironmient awareness,

and foster community pride and recognition. The Arboreturn Direcior is responsible for supervismg and coordinating the work of
the staff for both huiidings, which includes Event Coordmators, Groundskeepers, ali confract labor,
and community volunteers.

[GOALS AND OBJECTIVES FOR 2013-2014

N N

Continue partnerig with hortieultural groups for assistance in planting and maintuinmg gardens,
Continue effort {0 increase number of membership in the Friends of the Arboretun.
Form partnerships to increase educational programs.

Maintain efforis to promote regional events for tourism and the community. {Festival m 2015)

Develop shorl-tgrm and long-term mamignence programs for buildings and grounds.

Continug 10 expand scarecrow exhibit during Children's Gardon Fair,

2011-2012 Ai2-2013 2012-2013 2013-2014
| PERFORMANCE MEASURES ACTUAL BUDGET [ESTIMATEDR BUDGET
1. Developed acreape mainiained 17 acres 16 acres 17 aores 17 gores
2. Namber of days of fucility use 168 256 244 260
3. Number paid rontals 87 156 130 150
4. Number of ¢ity/sponsored hours 8¢ 1i¢ 56 100
5. Atiendance at art exhibitions 440 400G 400 446
&. Attendance at special events 2,152 3,660 2,500 §.300
7. Attendance at educational Programs 1,560 150G 1,500 1,500
8. Number of memberships in Friends 218 306 300 0
9. Designated Memorials $6,180 $5,000 35,752 $3.000
10. Rental income (rent, personnsl, cquipment) §84,936 $143,500 $189,394 $193,500
11, Nember of volunteer hours 2,000 2,006 2,600 2,000
12. Number of comnupily cvents 30 34 30 30
13. Number of tourism events i1 12 12 12

" Welcome Honme fo Woodway
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WOODWAY, TEXAS

COMMUNITY PROGRAMS
CARLEEN BRIGHT ARBORETUM - 4609

RESOURCES

20112012 2012-2013 26122013 2013-2014
ACTUAL.  BUDGET ESTIMATED BUDGET

General Rescurces
Arborctunm Rentals
Attendant/Security

Event Sponsorships
wMemberships

Equipment Rental - CBA
Fransfer from Tourism Fund

Tatal Resources

3381 $0 £150 20
32,518 140,600 184,324 190,000
1,965 3,500 3480 3,500
10 Y F G

e H g O

285 g 1,440 0
150,642 217,383 132,869 194,683

$236,001 $360,883 $322,263 $387,583

| EXPENDITURES

2611-2012 26122013 2612-2013 2613-2014
ACTUAL BUBGET  ESTIMATED BUDGET

Salaries & Benefits
Supplies & Materials
Repairs & Maintenance
Other Services & Charges
{apial

Operating Transfers

Total Expenditures

$146,899 5241,454 $190,601 $251,298

24,319 45,406 43,400 36,700
13,234 24,000 24,006 24,000
33,998 46,189 58,818 66,885
15,151 1,400 1,644 6,300

2,440 2,400 2,400 2,400

$236,001 $360,883 £322,203 387,583

20122013 2012201

[ PERSONNEL ACTUAL BUDGET ESTIMATED BUDGET
Service/Maintenaree 2.00 2.4 2.00 3.0
Office/Clerical 1.00 2.00 100 1.4
Technical C.00 0,00 G600 0.00
Swom Personnel G.00 0.00 .00 000
Professional G.00 (.00 .00 0.00
Management/Supervision (.60 .60 (.68 0.60
Termporary/Seasonal 0.50 1.00 1.60 160
Total Personnel 4,10 5.60 4.60 5460

MAJOR BUDGET CHANGES I

Mo major changes are budgefed.
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WOODWAY, TEXAS

CARLEEN BRIGHT ARBORETUM - 4609

ACTUAL BUDGET ESTIMATED - BUDGET
Sakiries & Benefits
BerviceMairtenance $36,035 $81,366 $58,201 $84.416
Office/Clerical 23,828 26,266 27.643 26,832
Muanagement/Supervision 30,992 32,556 32,864 34,538
Temporary/Seasonal 1,192 19,895 15,768 23,683
Overtime 4335 3,600 1,080 1,500
Insurance 20,508 44 180 30,7935 46,603
FiCAAVcdicare Tax 2,229 3,654 2,965 3,985
Refiremont 15,429 24,036 18,261 24,623
Ungmployient 6,436 & g &
Workers' Compensation 1.548 2,677 2,047 2,536
Ineentive Pay 1,440 1,864 1,555 2,580
Total $ulartes & Benefits $144,890 $241,494 $1040.661 251,298
Suppiies & Materials
Unifmm Service 5542 $1,000 51,600 5300
Printing 721 4,000 4,600 3,006
Office Supplies 1,181 2,000 2,600 1,500
Compater Supplies 848 2,500 2,500 2,600
Postage 1286 2,500 2,500 2,500
Film & Developing & 0 4 O
Supplies « Motor Vehicle 320 2,000 Z.000 1,260
Holanical Supphes LT 20,000 26,000 15,000
Minor Tools & Equipment 2,144 2,800 2800 2,800
Janitorial Supplies 2,210 3,600 3.600 3,660
Chemicals 1,223 3,000 3,000 3,000
Food/Memorials 1,574 2,000 2,008 1,600
Service Awards/Banguets 0 i 0 g
Total Supplies & Materials $24,319 $45.400 $45,400 $36,700
Repairs & Maintenance
Maintenanes - Office Equipment $353 51,500 $1.500 51,500
Maimenance - Machingry & Equipment 357 2,500 2,500 2,504}
Maintenance - Bufldings & Grounds 12,322 2(},{}00 20,000 23,000
Total Repairs & Maintenance 513,20 $24,000 $24.600 $£24,000
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151



WOODWAY, TEXAS

CARLEEN BRIGHT ARBORETUM - 4609

20112012 20122013 ©2013-2014 |
ACTUAL BUDGET ESTIMATEER RBUDGEY
Other Services & Charges
Contract Labor 20 31,500 $1,500 $1,500
Schools/Conferences §72 2,560 2,580 2,500
Imployment Screening 251 560 3680 3400
Bank Service Charges 463 060 1,606 1,600
Water Service 6,050 1800 5,000 18,000
Offiee Equipment Rental 1,200 1,206 1,200 1,204
Property/Liability Insuranec 2,636 4,789 6,938 7,285
Communications 3,204 2,900 5280 5,000
Newspaper Notices 2,311 2,600 2,000 2,000
Community Programs 2,882 5,660 5000 4,000
(3as Service 638 2500 2.500 2,500
Eleciric Service 13,028 20,500 26,000 26,000
SubseriptionsMemberships 423 360 800 800
Total (iher Serviees & Charges 333,998 346,189 $58,818 566,883
Capital Qutlay
Machingry & Eguipmient $4,903 51,400 31,044 $6,300
{Hfice Bquipment 1,792 & ¢ 0
Buildings 8,456 i 0] )
Total Capital Outfay 15,158 $1,400 31,044 26,300
QOperating Transfers
Equipment Replacement $2,460 52,400 52,400 $2,400
Total Operating Transfers $2,408 32,4040 $2,400 351,460
Total Expenditures L 3230,001  $360,883  8522,2G3 $387,583
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COMMUNITY PROGRAMS
WOODWAY FAMILY CENTER - 4603

WOODWAY, TEXAS

[ PROGRAM DESCRIPTION

This budget vnit inchudes operation and maintenance of the Woodway Family Center, which provides recreations] athietic programs for
children aged 4 through 12, and an aduedt volleyball league in the summer. The Director is responsible for supervising and coordinating

the work of staff, which inchudes 2 Tull«time center assisfants, referees, and volunteer coaches.

LGOALS AND OBIECYTIVES FOR 204321 4

O T R N FCR Sy

. Increase leam sponsoships.

- Continue soliciting center sponserships.

. Provide guality programs for ¢hildren in the program.

. Coutinue short-ferm maintenance and improvement program for building and grounds.

. Impienent a long-ieme maintenance and Improvemen program for new fields and additional parking.
. Expand the concession stand.
. Begin Master Plan for the Woodway Famiily Cenler.

2011-2082 I032-2083 12203 2613.2014

PERFORMANCE MEASHRES ACTUAL BUDMGET TESTIMATEDR BUDGLT
1. Number of participanis in athletic programs 1,862 1,060 1,908 L50G
2. Number of team spousorships 108 133 135 135
3. Number of geuter sponsorships 2] 25 25 25
4. Number of paid rentals. 111 130 136 130
3. Income from progrant. $138,949 $172,546 5129,145 3179132
0. Income from team sponsorships B19.260 523,500 218,208 $20.000
7. Rentgl income 3R114 £5,000) 39,805 £7,000
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WOODWAY, TEXAS

COMMUNITY PROGRAMS
WOODWAY FAMILY CENTER - 4683

; 2811-2012 I012-2413 21224613 JiH3.2014

RESOURCES ACTEAL BUDGET  ESTIMATED  BUDGET
General Resources {$1,269) s $43,806 to
Program Fees 138,040 17546 128,735 179,132
Attendant/Security o & g &
Rentals 8114 5,008 7,783 7,000
Sponsorships 19,200 23,000 18,600 20,000
Concessions 13,855 14,060 16,396 12,600
Taotal Resourees S175,840 $211.,54¢ 8209422 $218,132

20132813 20E2-2013 2012.2613 26132014

EXPENDPITURES ACTUAL BIIDGET FSTIMATED BUDGEYT
Salaries & Benefits $103,268 $112,439 $i16411 $124,830
Supphies & Materials 15,290 23,108 21,096 12,676
Repairs & Maintenance 5,188 7,500 5,504 5,500
Orther Services & Charges 43,508 SR.316 58,306 61,726
Capital 7,906 9,683 6,619 2,000
Operating Transfers 604G 1,400 1,400 1,400
Total Expenditures $175,840 $211,54¢ 209,422 $2i8,132

2011-2012 HE2-2013 2012-2013 2013-2814

PERSONNEL ACTUAL BUDGET FRTIMATED BUDGEY
Rervice/Maintenance (.80 4.80 000 .00
Offiee/Clerical 0.80 4,00 (.40 0.00
Technical 080 4,00 B.00 0.00
Sworn Personnel 0.00 .00 3.0 G.06
Professional .80 #.040 0.60 G.06
Management/Sugervision 240 249 240 2,40
Temporary/Seasonal 8.00 .08 000 006
Fotal Personned Z.40 PR H 2.48 2.40

MAJOR BUDGET CHANGES

No major changes are budgeted.
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WOODWAY, TEXAS

WOODWAY FAMILY CENTER - 4603

2611-2012 2012-2013 2012-2013 2013-1014
ACTUAL BUDGET ESTIMATESR BUBGET

Salaries & Benefifs

Service/Maintenance 30 $0 80 30
Gffice/Clerical 0 4] iy G
Tachnical ] 0 ] 0
Management/Supervision 72,677 76,638 77,374 79,219
Temporary/Scasonal 298 1,000 162 1,000
Overdime 135 3,000 1,500 3.000
Insurance 14,267 14,0620 20,237 24,328
FICAMedicare Tax 1,091 1,283 1,176 1,279
Retirement 12,267 13,259 12,984 13,621
Workers' Compensation i,56¢ 1,786 1,605 1,698
Incentive Pay 372 1,483 1,373 685
Total Salaries & Benefits $103,268 3112439 Si16411 124,830
Supplies & Materials
Uniform Service 50 $£580 £200 $580
Prinfing 738 1,500 1,500 1,200
Office Supplics 997 1,000 1,000 1,000
Computer Supplics 72 G 300 500
FPostage 385 1,808 1,504 1,500
Hilm & Developing 0 & 4 0
Supplies - Motor Vehicle 416 1,000 1,000 1,060
Botanical Supplics & & 0 g
Minor Tools & Equipment 1,126 2,5G0 2,500 2,060
Tapitorial Supplics 1,541 $,500 1,500 1,540
Chemicals { 1.000 1,000 £,600G
Food/Memorials 7,256 7.396 7396 7.306
Service Awards/Banquets 1,745 5132 3,000 5,000
Total Supplies & Materials 315,250 523,168 321,096 522,676

Repairs & Maintenance

Maintenance - Office Equipnient $250 $500 $500 $500
Maintenance - Buildings & Grounds 4,838 7,000 5,000 5800
Total Repairs & Maintenance §5,088 37,560 35,500 35,500
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WOODWAY, TEXAS

WOODWAY FAMILY CENTER - 4603

2011-2612 2012-2013 2012-2013 20132014
ACTIIAL BUDGET ESTIMATED BUDGET
Other Services & Charges
Coniract Labor 11,009 F15.138 $15,138 $EH7.000
Schools/Conferences 143 50 250 250
Employment Screening 216 126 726 116
Bank Service Charges 318 400 800 800
Water Service 5,740 6,553 6,553 7000
Property/Liability Insurance 2,921 3,067 2922 3,068
Communications 2,307 2,700 2,700 2,700
Newspaper Notices O 300 2,625 1,306
Community Prograins 11,571 16,582 16,382 16,582
Cias Service 216 2,000 1000 2,000
Electric Sarvies 8.356 10,006 9,000 16,500
Subscriptions/Memberships s 100 106 100
Total Other Services & Charges 43,598 538,016 388,306 861,726
Capital Outlay
Offfce Bquipment 50 $0 56 30
Machinery & Equipment 0 & L 2,600
Buildings 7,996 9,083 6,619 U
Total Capital Outlay $7,996 $9,683 56615 31,080
Operating Transfers
Eguipment Replacement 5640 $1,400 $£1,400 $1,400
‘Total Operating Transfers 5600 51,400 $1.400 81,400
Total Expenditures $175,8490 $211,546 $269.422 3218132
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WOODWAY, TEXAS

GENERAL DEBT
SERVICE FUND
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WOODWAY, TEXAS

GENERAL DEBT SERVICE FUND

The General Debt Service Fund is used for the accumulation of resources 1o provide for the payment
of debt service on the City's General Obligation Bonds and to provide a reserve for such payment.
Resources include a portion of the Ad Valorem Tax Levy and earning from investmenis of the fund.
{The Ad Valorem Tax Levy is pledged as securily on all outstanding General Obligation Bonds.}

The portion of the Tax Levy allocated to General Debt Service is based on current year principal and
mterest requirements, This calculation gives the necessary dollar figore. The debt service portion
of the tax rate is then calculated based on a 100% collection rate; therefore, each year, enough
current faxes are allocated to the General Debt Service Fund to make the required annual principal
and interest payments.

Tax Rate Limitations. The City is a Home Rule Charter City with a maxiimum authorized rate for
all purposes of 32.50 per $100 assessed valuation, This maximum tax rate i imposed by the
Constifution of the State of Texas. Under the rules of the Texas Attomey General, the City may
issue general obligation debt in an amount no greater than that which can be serviced by a debt
service tax of $1.50 per $100 assessed valuation, based on 90% collections. The City’s adopted debt
service {ax rate for FY2014 is $0.048506 per $100 assessed valuation. This represents only 3.23%,
or $1.451494 below, the rate allowable by the Attorney General's imposed limit. Debt payments
have been scheduled in order to best maintain the debt service tax rate at a fairly constant level.

Future Requirements. Atcurrent debtlevels, the City’s debt service requirements are programmed
{o remain level until a significant decrease in FY 2017-20G18, The City does not anticipate issuing
additional debt in FY 2014,

GENERAL LONG TERM DEBT
$500 —
$300 ......................
$200
160
$0 H
2015 2017 i
2614 2016 018

Fiscal Year

) terest BB PRINCIPAL
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WOODWAY, TEXAS

ESTIMATED AD VALOREM TAX COLLECTION & PROPOSED DISTRIBUTION

FISCAL YEAR 2013-2014

Assessed Valuation for 2013 $852,548,669
Tax Raie Per $100 Valuation 0.4569
Revenue from 2013 Tax Roil 3,895,202
Estimated Collections 89%
TOTAL FUNDS AVAH ABLE 53,856,339

SCHEDULE OF TAX LEVY AND COLLECTION RATE

TOTAL CURRENT %
TAX ASSESSED TAX TAX TAX COLLECTION
YEAR VALUATION RATE LEVY COLLECTION TO LEVY
2003 564,050,135 0.45720 2,578,837 2,353,670 99.024%
2004 601,356,702 045720 2,756,317 2,716,820 98.564%
2005 633,410,222 045720 2,895,952 2,865,705 98.956%
20606 677,180,549 0.45720 3,096,069 3,062,547 98.917%
2607 716,386,792 0.45720 3,275,320 3,247,593 99.153%
2008 776,590,751 045720 3,550,573 3,516,857 99.050%
2009 807,362,33% 045720 3,691,398 3,651,754 88.926%
2610 816,065,003 045720 3,731,049 3,686,509 98.806%
2611 833,545,416 3.456G0 3,808,469 3,765,524 98.872%
2812 %38,949,841 0.456%) 3,833,162 3,796,907 99.054%
2013 852,548,069 (3.45650 3,885.202
TAX RATE PER §160
AMOUNT
PROPOSED DISTRIBUTHON 2012-2013 2013.2014 2013-2014 %
(leneral 0.362823 8363394 3,059,155 76.328%
Future Capital Street Improvements 0.045600 0.045000 383,647 6.948%
Interest and Sinking 0.049077 0048506 413,537 10.724%
Total 0.456900 0.456900 3,856,339 100.600%

L0
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WOODBWAY, TEXAS

2613-2014

- 406 -

GENERAL DEBT SERVICE FUND

The General Debt Service Fund accounts for the debt portion of property tax revenues and all
general debt payments.

20112012 2012-2613  2012-20613 20132014
:REVENUES ACTUAL BUDGET — ESTIMATED  BUDGEF
Fund Balance $194,130 $203,060 $263,060 $209,871
Revenues
Ad Valorem Tax 369,455 411,737 447,232 413,337
Delinguent Ad Valorem Taxes 4,011 2,500 3,860 3,560
Interest and Penalties 3,568 3,560 3,307 3,060
Interest Income 4,522 5,660 4,149 3,560
$411,556 $422,737 $418,548 $423,537
Total Resources $605,686 $625,797 $621,608 $633,408
a 20112012 2012-2013  2012-2013  2013-2014
EXPENDITURES ACTUAL BUDGET  ESTIMATED  BUBGET
Principal $335,000 $350,000 $350,000 $360,000
Inferest 67,226 61,337 61,3537 53,1537
Paying Agent Fees 4060 400 400 400
Total Expenditures $402,626 $411,737 $411,737  $413,537
Ending Fund Balance $203,066 $214,000 209,871 $219.871

160
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WOODWAY, TEXAS

GENERAL OBLIGATION BOND
DEBT SERVICTE SCHEDULE

DATE

241 REF SERIES

FISCAL

2005 REF SERIES
FESCAL TOTALS FISCAL TOTALS GRAND TOTALS
PRINCIPAL, . INTEREST @ PRINCIPAL | INTEREST PRINCIPAL | INTEREST TOTAL

10142015

2016-2

130,000 26,138

135,000 10,863

240,000 22,260

255,000

7,650,

370,600 42,338

390,000

412,313

08,513

TOTAL

$670,000 76275

§975,000

74,100

31,045,000 $150,373

81,795,375

" Welcome Home to Wopdwuay

rr

161



WOODPWAY, TEXAS
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WOODWAY, TEXAS

UTILITY FUND
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WOODWAY, TEXAS

UTILITY FUND
REVENUES VS. EXPENDITURES

UTILITY FUND REVENUES

Water Charges
T6%

Sewer Charpes
23%

Debt Service
25%4 Sewer Services

16%

Water Services
53%,

" Welcome Home to Woodway 7



WOODWAY, TEXAS

2613-2014
UTILITY FUND BUDGET SUMMARY

[ 20112012 20122013 2012-2013 2013-2014
. REVENUES ACTUAL BUDGET _ ESTIMATED __ BUDGET
Cash Balance $308,173 $309,198 $309,198 $96,908
Revenues
Water Service Charges $3,973,430 $3,809,650 $4,087,968 $3,795,600
Sewer System Charges 1,144,085 1,145,000 1,130,698 1,132,600
Interest and Other o 46,378 10,006 44,447 40,000
Total Revepues $5,163,893 $4,964,600 $5,263,113 $4,968,200
Total Resources §5,472,066 $5,273.798 _ $5,572.311 $5,065,108
2011-2012 2012-2013 20122013 2013-2014 |
| EXPENDITURES ACTUAL BUDGET _ ESTIMATED _ BUDGET
Water Services $2,902,216 $2,559,549 $3,150,969 $2,642,972
Sewer Services 738,762 846,594 788,284 803,186
Customer Service 1,521,800 1,558,457 1,536,150 1,522,042
Total Expenditures $5,162,868 $4,964,600 $5,475,403 34,968,200
Ending Cash Balance $309,198 $309,198 $96,908 $96,908
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WOODWAY, TEXAS

UTILITY FUND
MAJOR REVENUE SOURCES

Water Service Charges (76%)

Water Service Charges account for $3,795,600 of revenues. This represents a decrease of $292,368
or 7% from estimated FY 2013 collections. Projected or annually budgeted water sales are
conservatively based upon a historical five (5) year average.

Sewer System Charges {23%)

Sewer Sysfem Charges account for §1,132,600 of revenues. This represents a slight increase of
$1,902, or less than 1%, from estimated FY 2013 collections. Monthly customer rates are based on
an average of January and February water consumption.

Interest and Other (1%)
Interest Income accounts for $7,000 of revenues. This represents a decrease from estimated FY
2013, Interest rates are low, so to be conscrvative a decrease was budgeted in FY 2014,

Miscellaneous income is budgeted at $33,000, which was significantly increased in FY 2014 to allow
for treated sewer water sales that is new and has not been budgeted for in previous years.

* Welcame Home to Woodway "



WOOBWAY, TEXAS

UTILITY FUND FROJECTED REVENUES

2611-2012 2012-2613 2012-2013 2013-2014
 REVENUES ACTUAL BUDGET ESTIMATED BUDGET
Water Service Charges
Water Sales - Residential $3,227.637 $3,118,000 $3,321,435 $3,100,000
Water Sales - Commercial 582,558 530,006 594,848 532,000
Water Sales - Wholesale 164,400 111,600 108,000 111,600
Water Faps 16,400 103,000 19,250 12,000
Reconnect & Transfers 42,435 48,000 44,435 40,000
$3,973,430 $3,809,600 $4,087.968 $3,795,600
Sewer System Charges
Sewer Charges - Residential $1.,040,465 $1,050,000 $1,023,913 $1,030,000
sewer Charges - Commercial 95,170 20,000 97,197 95,000
Sewer Taps 8,450 5,000 9,588 7,600
$1,144,085 $1,145,000 $1,130,698 $1,132,600
Interest and Other
Interest Income $11,014 $7,5300 $7.818 $7,000
Miscellaneous Income 35,364 2,500 36,620 33,000
$46,378 $10,000 $44,447 $40,000
Total Revenues $5,163.893 $4,964.600 $5.263.113 $4.968,200

" Weleame Home to Woodway
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WOODWAY, TEXAS

HISTORICAL & PROJECTED WATER SALES
(GALLONS SOLD VS. REVENUES)

Million Gallong
o
>
o
|

2005 1 2007 | 2009 | 2013 Est |
2006 2008 2010 2012 2014 Bud

Fiscal Year

% Gallone (Y1)
“ Revenues £Y2)
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WOODWAY, TEXAS

UTILITY FUND
DETAIL
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WOODWAY, TEXAS

PUBLIC UTILITIES SUMMARY

2613.2014
| PUBLIC
UTHATIES
DEPARTMENT j
— |
; l ...... l ‘ I .
| waTER | osewer 1| T oNER
| s

Director of Communify Serviees -
Director of Finance -

Randail Riggs (772-4050)
William Klamp (772-4480)

; 20131-2012 20%2-2013 20612.2013 2013-2014
(ACTIVITY ACTUAL BUDGET ESTIMATED BUBGET
Water Services $2,902,216 $2,559,549 $3,150,969 $2,642,972
Sewer Services 718,762 846,504 788,284 803,185
Customer Service 1,521,890 1,558,457 1536150 1,522,042
TOTALS $5,162,868 94,564,600 $5,475,403 54,968,200
THREE YEARS AND PROPOSED
{Actual to Estimated to Proposed)
$3000 - - - - e - -
P 2 -
g S]sﬂa T L e N N T e
Eoomd - R R
30 - /}z i

Water

Sewer

Division

Customer Service

B muser ) remaor (] rrser N wmmmJ
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WOOBbBWAY, TEXAS

PUBLIC UTILITIES SUMMARY

2013-20314
TTRTTY T T E R So T YE S T EET T
RESOURCES ACTUAL BUDGET LSTIMATED BUDGET
Operating Resources 34,989 $7.560 $220.108 37,080
Water Sales - Residential 3,227,637 3,118,068 3,321,435 3,100,080
Water Sales - Commercial 582,558 530,000 564,848 532,000
Water Sales - Wholesale 104,430 111,660 108,600 111,680
Water Tap Fees 16,440 10,060 19,250 12,080
Reconnects & Transfers 42,435 40,060 44,435 40,080
Sewer Revenves - Residential 1,840,465 1,050,060 1,023,611 £, 030,000
Sewer Revenues - Cominercial 95,170 80,000 97,197 85,004
Sewer Tap Fees 8,450 3,000 0,588 7,600
interest and Other 315,364 2,508 36,629 33,000
Total Resources $5,162,868 $4,964,600 $5,475,403 $4,968,200
20112012 2012-2013 2012-2013 2013-2014
EXPENDITURES ACTUAL BUDGET LESTIMATED BUDGEY
Salaries & Benefils $652,313 $770,552 $701,794 $798,587
Supplies & Materials 148,027 224,800 147,472 170,464
Repairs & Maintenance 177,872 228,300 191,952 229,300
Qther Services & Charges 2,092,722 2,345,344 2,267,266 2,436,204
Capital 0 11,120 7,835 1,500
Operating Trangfers 2,091,934 1,584,484 2,159 484 1,332,209
Total Expenditures 35,162,868 84,964,600 5,475,403 @ 84,968,200
2011-2012 2012-2013  2012-2013 20132014 |
PERSONNEL ACTUAL BUDGET ESTIMATLED BUDGET
Service/Maintenance 6.00 6.00 6.00 6.60
Office/Clerical 4.10 4.10 4.10 410
Technical 2.00 2.00 2.00 200
Sworn Personnel 0.00 (.00 .00 0.00
Professienal 0.00 (.30 0.30 0.30
Management/Supervision 1.60 1.60 1.60 1.60
Temporary/Seasonal .00 .00 0.00 0.60
Total Personnel 13.70 14,60 14.00 14.00

¥ Weleome Home to Woodway ™
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WOODWAY, TEXAS

PUBLIC UTILITIES
WATER SERVICES - 4501

| PROGRAM DESCRIPTION

The Water Division processes and distributes potable water from six deep wells. The water supply is supplemented with treated
surface water from Bluchonnet Water Supply Corp. Water is treated and distributed in avcordance with rules established by the Texas
Natural Resource Conservation Commission. The City has the capacity 1o produce 4.09 million galions per day from City weills and
has 7.380 million gallons ground sterage capacity. Wholesale supplemental water is contracted for af & minimum take hased upon an
average of the City's usage over the last three years. This Division is responsible for maintenance and repair of water lines, meters,
valves, taps, fire hydrants, wells, pumps, controls, pressure tanks, storage tanks, generators, plant sites, and power equipment such as
trucks and back-hoes. The Division responds to water leaks on a 24 hour, 7 duy a week basis, eusures water quality to over 3,600
customers,

1. On adaily basis, monitor wells, distribution pressure and chiorine level above 2ppm.

2. Perform bacteriological sampling of water on 2 monthly basis,

3. Improve pressure plane management threugh additional valves, training and new Waeo water connections.

4. Upgrade all employees to the highest certification possible for this depariment,

5. Angwer all service requests the same day by 1 phone eall, letter, or personal visit,

6. Replace broken valves.

7. Upgrade equipment in ehiorine houses.

8. Become more proficient in repairing mains.

..................... 28131-2612 20122013 2012-2013 2013-2014

PERFORMANCE MEASURES ACTUAL BUDGET  ESTIMATED BUDGET

172

1. lesks Repaired

- Services 175 200 250
- Main Hnes O 150 175
- MeGregor Hne ¢ 9 0
Z. Water samples taken 175 200 200
3. Well ingpections 2,160 2,190 2,190
4. Meter exchanges 50 350 335G
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WOODWAY, TEXAS

PUBLIC UTILITIES
WATER SERVICES « 4501

2011-2012 20122013 28122013 2613-2014
| RESOURCES ACTUAL BUDGET ESTIMATED BUDGET
Uperating Resourees (31,028,779  ($1,210.451) {(3892,564) (31,112,028}
Water Sales - Residential 3,227,637 3, HIR,000 3,321,435 3,140,000
Water Sales - Comenercial 582,558 530,000 504,848 832,500
Water Sales ~ Wholesale 104,400 111,600 108,000 111,600
WaterTepFees . 16400 . 10,000 19,250 12,080
Total Resources F2.992.216 32,559,549 $3,150,969 $2,642,972
20112012 20120.2613 2012.2013 2013-2014 )
EXPENDITURES ACTUAL BUDGET ESTIMATED  BUDGET
Salaries & Beneflis 3308,550 $344,230 §321.417 3364,662
Supplies & Materials 51,731 118,200 61,648 65,450
Repairs & Maintenance 112,240 131,160 100,300 134,160
Other Services & Charges 1,718,895 1,939,519 1,869,381 2,058,160
Capitat b 1,800 7.523 300
Operating Transters 718,800 15,700 750,700 20,100
Total Expenditures $2.902,216 $2,5588,540 $3,156,969 $2.642,972
20112012 20122613 2612.2015 20132014 |
PERSONNEL ACTUAL BUDGET ESTIMATED BUDGEY
Service/Maintenance 3,00 3.00 3.00 300
Office/Clerical 1.40 1.40 1.40 1.46
Technical ! 1.00 1.00 1.00 140
Swarn Personnel .00 .00 (.00 0.00
Professional .00 .00 (.04 6.00
Management/Supervision .90 GO0 (3.0 .94
Temporary/Seasonal 0.00 .00 3.00 0.00
Total Personnel 60,34 0.30 .36 0,30
| MAJOR BUDGET CHANGES l

No major changes are budgeted.

" Weleome Home to Woodway "
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WOODWAY, TEXAS

WATER SERVICES - 4501
2611-2012 20312.20613 20122003 2013-2014
ACTUAL BEIDGLET ESTIMATEDR  RBUDGET
Salaries & Benefits
Service/Maintenance $68,987 $14,51 377,138 FR3,.518
Office/Clerical 40,137 42,142 43991 43,183
‘Technical 31,161 32,734 32,8590 34,716
Management/Supervision 61,606 64,525 64,529 67,704
Overtime 12,497 20,000 15,600 18,000
Ensurance 41,129 H0,603 41,373 63,948
FICA/Medicare Tax 2,738 3,440 3,400 3,648
Retirement 36,356 38,775 37913 41,332
Unemployment 0 & { 0
Workers' Compensation 3,355 4,182 4,268 417
Total Salaries & Benelits 330,550 $344,230 $321,417 $364,662
Supplies & Materials
Uiniform Service £2,623 $2,800 $2,698 £3,000
Immunizations O 250G 0 250
Prinling G 500 250 300
Office Supplies 470 306 250 300
Postage G 1,800 200 1,000
Supplies - Motor Vehicles 22,190 36,250 29,000 32,000
Minor Tools & Equipment 5,221 4400 4,000 3,000
Chemicals 21,227 725600 235,600 25,000
Food/Memorials 0 400 250 400
Tatal Supplies & Materials $51,7131 $118,200 $61,648 05,450
Repairs & Maintenanee
Maintenance - Motor Vehicles $7,538 $8,000 $6,500 48,000
Maintenance - Office Fquipment 569 a0 300 600
Maintenance - Heavy Equipment 3,034 3,500 3,500 3,500
Maintenance - Purmps & Equipinent 31,734 25,000 20,800 25,000
Muintenance - Maitilings 50,373 65,060 45 306 65,000
Maintenance - Storage Tanks 1,742 5,000 3,000 5,000
Maintenance - Meters 14,247 12,060 15,000 15,000
Maintenance - Fire Hydrants L2883 10000 5,000 10,000
Total Repairs & Maintenance $112,246 3135100 3160,360 134,160
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WOODWAY, TEXAS

WATER SERVICES - 4501
20112012 20122013 20122013 2013-2014
ACTUAL BUDCGET ESTIMATED BUDGET
Other Services & Charges
Legal Services 30 32,500 50 $2,500
Enginecring Services 0 2,500 Z,085 2,500
Service Charges - General Fund 180,002 186,483 186,483 208,740
Schools/Conferences 2,182 3,000 2,000 1000
Emplaoyment Sereening 286 750 300 730
Water Purchases 1,066,930 1,231,006 1,210,97G 1,275,000
Water System Fee 11,668 15,000 13,212 15,000
Groundwater System Fee 27411 50,000 21,006 30,060
Fauipment Rental £6 1,500 1.500 1,500
Property/Liability Insurance 29,730 31,786 28275 29,661
Communications 2112 3,500 2,256 3,500
Newspaper Notices 640 504 500 G0
Electric Service 396,458 400,000 400,000 436,000
Subscriptions/Memberships 150 1,000 804 1,000
Conlingency/Emergency Expenditure 634 14,600 0 34,500
Total Other Services & Charges £1,718,8%5 $1,939,51% 51,869,381 22,058,160
Capital Qutlay
Water Pomps/Wells 30 30 £0 30
Water Meters [t i g G
Five Hydrants & o Y g
Machinery & Equipment 0 10,800 7,523 00
Office Lguipment 0 0 @ G
Fotal Capital Gutlay $0 510,800 $7.523 3500
Operating Transfers
Equipment Replacement 318,800 $15,700 $15700 $20,160
Capital Projects Fund 760,000 3 775,600 G
Emergenoy Reserve Fund Transfor 1] {3 { {
Fotal Operating Transfers £718.808 315,700 $7T00,°780 £20.100
Total Expenditures L. 32902216 52,559,549 $3,150,969  $2642,972
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WOODWAY, TEXAS

PUBLIC UTILITIES
SEWIR SERVICES - 4502

. PROGRAM DESCRIPTION i

‘Fhe Sewer Division maintains the Ciry's sewer collection system, nine 1 stations, and an outfall Hine that transpords effluent 1o the
Regional Wastewater Treatment Plant, The Hft stalions arg closely monitored at feast onge ¢ach day, functionally

checking both high volume pumps. Any restriction of sewer lines reguires cleaning with a high pressure rodder.  Persisient
blockage requires line excavation. The collection system is monitored each day to prevent spillage of wastewster, and additional
inspections are made after heavy rains to identify any overflow of manheles. Infitration points are ilentified and repaired. The
Division responds 24 hours & day, 7 days a week to repair lings and/or Lift stations,

[GOALS AND OBJECTIVES FOR 20132014 |
1. Perform ten {10} major trunkline repairs as already identified by contracted camera work,
2. Respond to emergency bloekage siuations in less than one hour.
3. Answer all requests for service the day received with @ phone call, letter or personal visit.
4. Upgrade certification for all employees to the highest certificafion possible for this department.
5. Pecform Jift station preventive maintenance on an ongoing basis,
6. Train all employees in the department on the use of the sewer vaetor truck.
2011-2612 2012-2013 2612.2013 2613-2914

PERFORMANCE MEASEHRES ACTUGAL BUDGET ESTIMATED BUDGET
I, Feetof line rodded 70,000 70,000 70,000 70,000
2. Sewer stoppages removed 30 50 166 106
3. Major trunkline repairs 12 18 I3 15
4, Miles of sewer line maintained 30 8¢ 80 20
5. Lifl stations mahriained 10 10 1o 1o
6. Lift station inspections 2340 2340 2340 2348

" Welcome Home to Woodway "

176



WOODWAY, TEXAS

PUBLIC BTILITIES
SEWER SERVICE - 4502

| 20112012 20122013 20122013 2013-2014 |

{RESOURCES ACTUAL BUDGET ESTIMATED BUDGET
Operating Revenues {3405,323) (5298,406) (§342.4143 ($329.414)
Sewer Revenues - Residential 1,040,465 1,050,000 1,023,913 1,030,006
Sewer Revenues - Commercial 35170 90,000 97,147 85,000
Sewer Tap Fees 8450 8006 5588 7,600
Total Resources $738,762 $846,594 $788,284 $803,180

R e TETYra

 EXPENDITURES ACTUAL BUDGET ESTIMATED BUDGET
Salaries & Benefs $194,730 $228233 302,721 £226,761
Supplies & Materials 64,955 70,950 54,300 68,560
Repairs & Maintenance FLIGS 82,500 TR.O00 80,500
Other Services & Charges 345,072 379,591 367,945 346,825
Capital ] 320 312 0
Onperating Transfers 82,700 £5,000 85,000 80,6{)(_2__
Total Expenditures $738,762 $846,504 $788,284 803,186

i 2011.2612 28122013 20122813 206132014
PERSONNEL ACTUAL BUBCET ESTIMATED BUDGET
Serviee/Maintenance 2.00 2,00 2.06 2.00
Office/Clerical 4.20 020 0.20 0.20
Techeical .00 1.0G 1,00 LG
Sworn Personnel 0.00 0.00 0.00 0.00
Professionat 0.00 0.00 0.0¢ .06
Mansgement/Supervision 0.7 0.70 6.70 010
Temporary/Seasonal .00 0.00 0,04 0.00
Total Personnel 390 390 3.9 3.8
MAJOR BUDGET CHANGES N

No major changes are budgeted.,
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WOOGDWAY, TEXAS

SEWER SERVICES - 4542

20112012 20122613 2012-2013 20132014
ACTUAL BUDGET ESTIMATED BUDGET
Salaries & Benefits
Service/Mainlenance $43, 280 $£50,114 $45,183 $47.361
Office/Clerieat 34,805 £5,053 $5,014 $5.257
Technical 38,494 40,378 40,792 42,839
Management/Supervision 44,008 46,094 46,227 48,525
Overtime 5,526 3,000 3,983 10,004
{nswranee 29,387 37,543 30,821 36,588
FICA/Medicare Tax 1616 2,314 2,082 2,272
Retirernent 23,267 26,083 23077 25,743
Unemployment ¢ G 8 v
Worker's Compensation 1,950 2114 2,274 2,476
Incentive Fay 2417 2,938 2372 2,670
Total Salaries & Benefits 104,738 $178.233 $282,727 $226.761
Supplies & Materials
Pniform Service $1,256 $1,500 51,360 £1,500
Inmunizations G 250 h 230
Printing 38 150 100 150
Oftice Supplics 325 600 300 40
Supplles - Motor Vehicles 25,541 36,250 23,000 32,000
Minor Tools & Equipment 4,254 4,000 4,000 4,000
Chemicals 33,432 28,000 25,000 30,000
Food/Memorials 39 200 200 240
Tetal Supplies & Materiaks 304,955 $70,950 $54,300 563,366
Repairs & Maintenanece
Maintenance - Motor Vehicles %3112 55,0008 $5,000 $3,000
Maintenance - Office Equipment 0 4 4 G
Maintenance - Heavy Equipnent 5,485 10,000 10,004 8.000
Maintenance « Lift Sations 31,488 17,504 23,000 17,500
Maintenance - Mainlines 11,220 50,006 40,000 56,000
Totaf Repairs & Mamtenance 551,308 582,568 $78,600 80,360
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WOODWAY, TEXAS

SEVWER SERVICES - 4502
208112612 2012-2013 20122013 2013.20614
ACTUAL BUBGET LESTIMATED BUDGET
Other Services & Charges
Legal Services 50 $2,500 30 £2 000
Engincering Services 1 5,000 3,000 3,000
Service Charges - General Fond 60,000 62,160 62,160 69,533
SchoolsfConferences 1,804 3,000 2,006 3,000
Employment Screening 279 566 250 300
Sewage Treatment Charges - WMARSS 257,304 208,776 268,776 228,948
Equipment Rental & 4,500 3,000 4,300
Property/Liability Insurance 4 862 5,105 8,328 8,744
Communications 2,036 2,060 1,685 2,500
Newspaper Notices 1,302 TOk 250 700
Electric Service 11,275 25000 18,196 21,860
Subscriptions/Memberships 215 356 306 350
‘Fotal Gther Services & Charges $345.072 8379591 $367,945 $346,828
Capital Cutlay
Sewer Liff Stations 50 50 0 30
Machinery & Equipment 0 3z0 312 0
Office Bgquipment 0 0 g 4
Tatal Capital Outlay 30 $328 $312 30
Operating Transfers
LEquipment Replacoment $82,700 $85,000 $85.000 $80.600
Capital Projects Fund 0 0 0 g
Total Operating Transfers £82,760 $85,000 $85.0600 $80,600
Total Expenditures L BTIBIGL SB46S94  BTSBORA  §803,186
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PUBLIC GTILITIES
CUSTOMER SERVICE - 4503

| PROGRAM DESCRIPTION

WOODWAY, TEXAS

The Costomer Service Division coordinates and perfonns the reading of weters, maiitains computer records for wtility customers (i excess
of 3,600 accounts), bills utiliy customers, Tecords payments received from customners, handies cusiomer requests Tor sorviee, performs
miciet re-reads, changes dead meters and coordinates majer repairs witl water crows.  Customer Scrvice also provides dlerical support for
e Finance Division with finance, utiiy bilting, and personnel responsibilities. Customer Service is the "first ling” contact with citizens

regarding utility sorvices, and is staffod by one each - Customer Service Coordinator, Custorner Service Clerk, Meler Reader and

one-hall of an Avcounting/Customer Service Clerk,

GOALS AND OBJECTIVES FOR 2613-2014

- e R " L o

- Mainain a "teany” focus on 1he citizen as customer via raining, work order tracking, and contination of customer surveys.

. Continue (o develop all employees’ PC abilities in Word and Excel in order o provide efficiency & compmerize manual duties.
. Complet eross faining department personnel and implement periodic temporary reassigrines,
. Prepare and mat! monthly billivgs on a timely and efficiont basis while mamtaining 28-31 day billing evcles.
- Examine and present recommendations for &ie use of equalized payment plans,
. Perform gl meter re-reads within 24 hours of request.

. Replace defective meters within 15 days of identifiemion.

. Implement a delinguency process for fiualled acconnts and rontine wiile-ofis.

20352012 20122013 26122613 2013-2014
PERFORMANCE MEASURES ACTUAL BUGDGET  ESTIMATED  BUDGET
Billing
1. Aversge Monthly Customer Accounls
« Waler 3,737 1750 3,751 3,760
- Irrigation 12 16 103 I3ER
- Sewer 3,549 3,550 3,557 3,560
- Relimse 3,553 3,550 3,552 3560
2. Uulity Bills lssued 46,068 46 104 46,248 46 380
3. sility Payments Procesged
- %% Mail 42.6% 42.0% 41.0% 41.0%
« %4 ACTT 10.0% 10.0% 11.0% i1.0%
- % Other {Walk-in, Night drop, Online} 4R.0% 48.0% 48 0% 48.0%
4. Delinguent Notces Issued
- Reminder Cards 6,134 6,150 5137 6,154
- Yellow Tags 1,588 1,660 1,550 1,600
- Cul-offs for non-pay 15 166 89 Ho}
5. Late Penahies Assessed 2,584 2600 2428 2,500
6. Deferred Payment Plans/Extensions Processed 25 50 K} 30
7. Work Orders Precessed 4 565 4,595 4,572 4,573
8. Service Applications Proccssed 428 450 426 434
%, Service Terminaions Processed 428 450 424 458
ED. Billing Adpastments 173 175 163 115
11, Samtation Service Calls 532 550 589 i
£2. Re-reads Processed 1,648 1,650 1,644 1,656
13, Water Soid (Millions of Gallons} o2 G718 683 an%
14, Garage Sale Pormits Issued 213 225 221 223
Meter Reading
i3, Metors Read 46,068 46,100 45,248 46 380
b6, Metors Repared 6 10 6 ¢
17, Defective Meters Replaced 123 138 83 160
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WOODWAY, TEXAS

PUBLIC UTILITIES
CUSTOMER SERVICE - 4503

20112612 20122003 2012-2013 20132014 |
ESQURCES ACTEAL BUDGET ESTIMATED BUDGET
Operating Revenues 31,468 441 E1L5143.957 $1,483 897 $1,475,042
Reconncels & Transfers 42 435 43,000 44 435 40,000
{migrest 11014 7,500 7.818 7.000
Fodal Resaurees $1,521,8%) 31,558,457 §1,534,150 $1,522.042
20611-2012 20122013 2012-20H3 2013.2834
EXPENDITURES ACTUAL BUDGET  ESTIMATED BUDGET
Salaries & Benefits F157.33 L1898 .08G $177 650 2207 164
Supplies & Materials 31,341 35650 33124 316,450
Repairs & Maintenance 14,327 14,700 13652 14,706
Oihier Services & Charges 28,755 26,234 20040 31,219
Capital 1) { & £0GG
Operating Transfers 1,260 434 1,283,784 1,283,784 1,231 509
Fotal Expenditures 1,521,800 $4,558.437 £1,5346,150 $1.822.042
20112012 26122013 2061220613 20132014
PERSONNEL ACTUAL BUDGET ESTIMATED BUDGEY
ServiceMigintenance 1,89 1.4 100 1.06
Ofee/Clerieal 3.50 2.58 2.50 2.50
Technical 6.08 .60 0.00 .00
Sworn Parsome] 0,06 {000 0.06 .00
Professionsl 6.00 0.30 0.3 0.3
Managerment/Supervision 6.00 0.00 .00 4.0
Temporary!Seasonl 0.00 0.00 000 000
Total Personnel 3.50 350 3.80 3.50
NiATOR BUDGET P ]

No major changes are budpeted,
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WOODWAY, TEXAS

CUSTOMER SERVICE - 4503

2011-2012  2012-2013 20122013 20132014 |
ACTUAL BUDGEY ESTIMATED BUDGET
Salarics & Beoneflts
Service/Maintenance $32.871 £34,454 $33,5M $35,151
Office/Clerieat 79,710 83,675 83,961 88,118
Professional it 14,218 11,178 14,068
Overtime 37 1,000 1430 1,000
Insurance 21,028 36,530 22,335 38,541
FICAMedicare Tax 1,836 1,964 1,896 2,149
Retirement 19,021 22,122 21,357 23,213
nemployment O & & £
Worker's Compensation 1,018 L,127 1,672 1,080
Team Incentives [\ 1,606 & 1,000
Incentive Pay 1,632 1,999 1,986 2,344
Tetat Salaries & Benefits $1587,033 198,089 $177,658 $207,164
Supplies & Materials
Uniform Service 5149 $400 5200 $400
Priming 5,030 4,000 4,000 4,600
Office Supplics 1,160 1,200 1,160 1,060
Computer Supplics 1,799 1,506 1,300 1,508
Postage 16,277 20,600 19,875 21,000
SuppHes - Motor Vehicles 3,561 7,250 4,049 1,250
Minor Tools & Equipment 325 1,506 300 1,000
Food/Memorials 40 300 HE 360
Total Supplies & Materials 531,341 $35,650 31,024 $36,450
Repairs & Maintenance
Mainteuance - Motor Vehicles $1,416 £1,200 $1,000 $1,200
Maintenange - Office Equipment 12,911 13,500 12,652 13,500
Total Repairs & Maintenance 514,327 $14,700 313,652 $14, 700
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WOODWAY, TEXAS

CUSTOMER SERVICE - 4503

i 2011-2012 2012-2613 20122013 20132614
ACTUAL BUDGET LESTIMATED BUDGET
Other Serviees & Charges
Special Studies 3975 $975 3975 $978
Contract Labhor G o 9 0
Audit Servicey 6,300 6,300 6,475 6,475
Schoole/Conferences i28 506 489 0
Employment Screening i1 0 0 0
Bank Service Charges 1419 16,000 16,198 17,000
Uncolicetible UB 9,493 0 56 0
Property/Liahility Insurance 1576 1,659 1,875 1,960
Newspaper Notices 0 O ] ¢
Mail-Handling 2,295 2,5 2,378 2,500
Comtnunity Programs & O 4 G
Subscriptions’Memberships G 300 ¢ 360
Contingency B36 4,000 1,500 1,500
Foial Other Services & Charges $28,755 £26,234 329540 £31,219
Capital Ontlay
Offive Equipment 30 30 50 $1.000
Foial Capitat Outlay 30 $0 80 $1.,008
Operating Transfers
Equipment Replacement $2,800 $2.800 52,800 $2,800
Liebt Service - Water 864,263 857,288 857,288 805,138
Debt Service » Sewer 423,371 423,696 423,696 423,571
Fotal Operating Transfers $1200,434  $1,283,784  $1283784  §1,231,509
Fotal Expenditures $1.521890  $1,558.457  SLSI6IS0  $1,522,042
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WOODWAY, TEXAS
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WOOBDBWAY, TEXAS

UTILITY DEBT
SERVICE FUND

" Welcome Home to Woodieay

i85



186

WOODWAY, TEXAS

UTILITY DEBT SERVICE FUND

The Utility Debt Service Fund is used for the accumulation of resources {o provide for the payment
of debt service on the City's Water and Scwer Revenue Bonds and also to provide a reserve as
required by the City's bond ordinances. These ordinances currently require the City to maintain a
balance equal 1o the succeeding fiscal year's principal and interest payment.

For FY 2014, the required balance iu this fund is 1,228,709 (the amount of debt service payments
to be madein FY 2013-2014). This fund reaches its low balance in August after the yearly principal
payments are made. To provide funds for debt service payments, it 1s necessary for the Utility Fund
to transfer $1,228,709 {o this fund in FY 2014,

The debt service on Water and Sewer Bonds, i.e,, the amount transferred from the Utility Fund, is
provided by water and sewer fees. Issuance of additional bonds may impact Water and Sewer fees,
but will have no impact on properiy tax rates.

It is the City's policy to fund as many projects as possible from the Utility Projecis Fund and to incur
new debt only when nccessary for larger projects. In determining the timing for issuance of new
debt, the objective is to minimize the overall debt service; therefore, new debt issuance is usually
timed to coincide with a decrease in current debt service.

The following pages contain the current budget for the Utility Debt Service Fund and schedule
reflecting current debt service obligations.
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WOoOODWAY, TEXAS

2013-2014

- 501 -

UTILITY DEBT SERVICE FUND

The Utility Debt Service Fund accounts for all debt payments associated with utility projects. The debt payments

are funded by internal transfers from the Utility Fund.

2011-2612 20612-2013 2012-2013 2013-2014
REVENUES ACTUAL BUDGET ESTIMATED BUDGET
Fund Balance $336,815 $349,267 $349,267 $356,343
Revenues
Transfer from Utility Fund 1,287,634 1,280,984 1,280,684 1,228,709
interestIncome 8,056 6,500 7,676 6,000
31,295,690 $1,287.484 $1,288,060 $1,234,709
Total Resourees $1,632,508 $1,636,751 $1,637,327 $1,591,052
2011-2012 20122013 26122013 2013-2014
EXPENDITURES ACTUAL BUDGET ESTIMATED BUDGET
Principal $920,000 $940,000 $946,000 $915,000
Interest 362,438 339,184 339,184 311,909
Paying Agent Fees 800 1800 1,800 1,800
Total ExpendHures $1,283,238 $1,280,984 31,280,984 $1,228,709
Ending Fend Balanee @~ $349,267 $355,767 3356343 $362,343
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WOoOODWAY, TEXAS

WATER WORKS & SEWER SYSTEM
DEBT SERVICE SCHEDULE

2607 SERIES

1511 REF SERIES

2609 SERIES FISCAL
FISCAL TOTALS FISCAL FOFALS FISCAL TOTALS GRAND TOTALS
BATE PRINCIPAL INTEREST | PRINCIPAL INTEREST ;| PRINCIPAL | INTEREST  PRINCIPAL 2 INTEREST ! TOTAL

F014-2615

2516-2017

2818-201%

2926-203%1

W23-HR3
- 208242085

226-2427

315,000

405,000

305,000

H5,000

556,640

426,608

408,000

280,934

17,719

1238934

422,714

TOTAL

$4,365,000 $1,536.614

31,925,000 ) 5263623

$1,720,060 FI82,150

58,010,008

$1,984,789

9,951,788
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Fiscal Year

WOODWAY, TEXAS

UTILITY LONG-TERM DEBT
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WOODWAY, TEXAS
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WOODWAY, TEXAS

CAPITAL PROJECT
FUNDS
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WOODWAY, TEXAS

1613-2614

PARK PROJECTS FUND

- 300 -

The Park Projects Fund is used for projects associated with the City's park lands as considered by the Parks
Board. Projects are funded by internal transfers from the General Fund,

| 2011-2012  20612-2013  2012-2013  2013-2014
|REVENUES ACTUAIL BUDGEY ESTIMATED BUDGET
Fund Balance $60,937 $61,600 £61.,600 $62,222
Revenunes
Interest Income 663 ] 622 560
Miscellaneous Income ] 8 0 4
Transfer from General Fund ] ] o O
Transfer from General Projects Fund 0 0 G G
$663 0 622 $300
Total Resourees $61,600 £61,660 $62,222 $62,722
2011-2012 2012-20%3 2012-2013 2813-2614
§ EXPENDITURES ACTUAL BUDGET ESTIMATED BUDGET
Parks:
Conftract Labor 30 50 30 50
Capital - Bid Improv
360035 - Whitehall Park Improvements 0 0 0 &
306012 - Woodway Park Restrooms 0 0 0 {0
36013 - Family Center Improvenents G 0 0 i
Miscellaneous Parks Board Projects 0 ] 0 i
Transfer 10 General Projects Fund ¢ 0 0 0
Totai Expenditures 36 80 30 $0
Ending Fund Balance SOL600  SELEW $62222 862,722
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WOODWAY, TEXAS

2013-2014

PARK DEDICATION FUND

- 301 -

The Park Dedication Fund was established to account for funds received from Developers for the purpose

of making park improvements in new development areas.

e s SR 614614 ]
' REVENUES ACTUAL BUDGET ESTIMATED BUDGET
Fund Balance $1§,619 $11,745 $11745 $1i.864
Revenues
interest Income 126 100 119 100
Transfer from General Fund 0 0 0 O
Park Fund Deadications 0 ¢ 0 G
3126 100 3119 Y
Total Resources $11,745 $11,845 511,864 $11,964
"""""""""""""""" 2011-2012 2612-2013 2012-2013 2013-2014 |
EXPENDITURES ACTUAL BUDGET ESTIMATED BUDGET
Park Improvements 0 $0 % %0
Total Expenditures 30 50 34 30
Inding Fund Balance $31,745 $11,845 $11.864 $1%,054
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WOODWAY, TEXAS

GENERAL PROJECTS FUND

The General Projects Fund provides funding for a wide range of general City projects. The majority
of these projects are significant in cost, but do not require the use of debt as a funding source. This
fund was created in FY 1994-95 by transfer of surplus funds from the General Fund. The major
sources of revenue in this fund are year end surplus transfers from the General Fund and interest
income.

Maijor Projects for FY 2014

Slarry Seal Program ($300,000)

The sharry scal program has been budgeted in the Capital Projects Fund due to the total cost of the
program being & large amount. ln past years, this program was budgeted in the General Fund as a
strects maintenance line item. Each year the City identifies streets in need of repair then a bid is
prepared for the entire year’s program. Approximately 1/5 of the City’s streets can be slury sealed
annually with the $300,000. We budgeted $200,000 prior to FY 2010, but have found it to be mozre
cconomical to budget $300,000. This allows for substantially more streets 10 be done due to not
duplicating engineering and set up costs,

West Fairway Improvements (3677.670)

The West Fairway Road improvements project was started last year and was primarily funded out
of the Future Capital Street Improvement Fund. The remainder of the project is scheduled to be
funded from this General Projects Fund.

Overall mpact on Operating Budget

Slaryry Seal Program

The sharry seal program reduces future maintenance costs and extends the overall life of the City’s
streets. This will reduce 1abor and material costs associated with street repairs as well as improve
the current condition of the streets,

West Fairway Improvements
Replacement of West Fairway Road Is long overdue. This 1s a well traveled road that has many

maintenance issues including flooding during heavy rains. In the long run it will be more
economical to replace the road than to keep repairing if. Drainage issues can also be corrected
during the replacement, that could not have been addressed with repairs. Replacing this road will
reduce future maintenance costs as well as alleviate future cosis related o damages caused by
Aooding.
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WOODWAY, TEXAS

2013-2014

GENERAL PROJECTS FUND

- 302 -

The General Projects Fund provides funding for non-routine general City projects. These projects are typically
significant i cost. The projects are funded through year-end excess transfers from the General Fuad.

2811-2012 2012-2013 2012-2613 2613-2014
E-REVENB S ACTUAL BUDGET ESTIMATED BUDGET
Fund Balance 52,238,279 $1,653,444 $1,653,444 $1,872,179
Hevenmes
Inderest Incoine 19,456 25,000 16,298 19,666
Miscellaneous Income ] 0 G G
Transfer from General Fund 875,500 0 630,000 it
Transfer from Park Projects Fund a 0 0 g
$894.456 $25,000 $666,298 $16,000
Fotal Resources $3,132,735 $1,678,444 52,319,742 $1.882.1°79
2011-2012 2812-2013 2612-2013 2013-2614 I
EXPENDITURES ACTUAL BUDGET ESTIMATED BUDGET
Publie Safety:
Capital - Machinery & Equipment
30255 - Digital Radio Conversion 865,468 0 199,500 0
Streets:
Capital - Beildings & Improvemenis
30230 - Slurry Seai Program 278,745 360,000 223,193 300,900
30603 - West Fairway Improvements ] 0 0 677,670
Publkic Buildings:
Capital - Buildings & Improvements
30230 - Public Safety Remodel 57.858 0 1,945 4]
30256 - Community Services Building Roof 28,805 0 6 G
30257 - Community Services Building A/C it 23,000 22,525 4
Arboretum;
Capital - Buildings & Improevements
30808 - Arboretum Event Pavilion 229,512 0 0 0
30258 - 1218 & 1220 Wood Valley Property 18,903 0 0 0
Fotal Expenditures 51,479,291 £323,600 $447,563 3977670
Ending Fund Balagee $1,653,444 $1,355,444 $1,872,179 $904,509
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WOODWAY, TEXAS

2013-2014

FUTURE CAPITAL STREET IMPROVEMENT FUND

- 3006 -

The Future Capital Street Improvements Fund was established in FY 2002 to account for the proceeds of an
incremental property tax increase. These proceeds shall only be used for future capital street improvements
in order to offset debt issues and payment of such debt requirements. FY 2002 includes a 0.0183 rate increase.
FY 2003 includes a 0.6117 rate Increase, for a fotal FY 2003 mate of .0300. FY 2004 includes a 6.0150 rate increase,
for a total FY 2004 rate of .0450. This rate wil remain the same for future yvears.

2031-2612 2012-2013 2012-2013 2013-2014
REVENUES ACTUAL BUDGET ESTIMATED BUDGET
Fund Balanee $1,375,648 $1,436,780 $1,436,780 $625.946
Revenues
Ad Valorem Tax 370,860 371,527 373,524 3183 647
Delinquent Ad Valorem Taxes 1,933 1,600 2,399 2,000
Interest and Penalties 2,523 2,000 2,542 2,500
Interest Income o Lni7e 10,000 10701 5,000
$392,498 $390,527 $38%9,166 $393,147
Total Resources 51,768,146 $1.827.,307 81,825,946 $1,019.093
2011-2612 2012-2013 2012-2013 2013-2014
EXPENDITURES ACTUAL BUDGET ESTIMATED BUDGET
Streets;
Capital - Bldgs & Improv.
Future Capital Projects 331,366 1,506,000 1,260,000 600,000
Total Expenditures $331,366 $1,500,000 $1,206,000 $600,000
Ending Fund Balance 31,436,780 $327.307 3625946 3419093
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WOODWAY, TEXAS

2013.2014

ARBORETUM CONSTRUCTION FUND

- 308 -

The Arboretum Construction Fund accounts for major capital/construction expenditures at the
Carieen Bright Arboretum. Expenditures are funded mainty from donations and internal transfers,

20112012 20122013 2012.2013 2813-2014
REVENUES ACTUAL BUDGET ESTIMATED BUDGET
Fund Balance 81,664,032 £206,560 $206,560 $251,267
Revenues
interest Income 4,228 2.506 1,962 1,500
Sponsorships/Dosations G 0 0 G
Event Sponsorships G 90 0 ¢
Designated Memorials/Honorarfums 6,186 5,080 8,152 5,006
Arboretum Memberships 6,198 T.080 8,964 6,006
Transfer from General Capital Projects Fund G 0 0 9
Transfer from Toutistm Fund 200,006 ) 83,500 )
Bond Proceeds 8,034 U SR 0
$225,140 514,500 $97,178 512,500
Total Resources 81,889,172 $221,060 303,738 3263767
20112012 20312-2013 2012-2613 2013-2614
EXPENDITURES ACTUAL BUDGET ESTIMATEDR BUDGET
MISCELLANEQUS CAPITAL IMPROVEMENTS
Securily Camera System 40,031 0 0 G
Arhoretum Event Pavilion 1,640,033 0 15,893 G
Arboretum Concrete/Walkway Repairs ¢ 14,060 12,727 9
Pavilion Interior G 12,600 5,967 0
Whitehall Renovations G 15,600 11,884 56,060
Paint Interior & Exterior of Whitehall 0 ] it 8,500
Pond Feasibility Study ] H 0 20,600
DESIGNATED MEMORIALS/ATONORARIUMS 2,548 6,000 6,000 6,600
‘Fotal Expendifures $1,682,612 $47,000 552,471 584,500
Ending Fund Balance $206,560 2174060 5251,2687 5179267
less Designated Fund Balance 14,159 13,156 13,811 12,011
Ending Undesigaated Fand Balance $192,481 £160,991 5237386 $166,356
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WOODWAY, TREXAS

2013-2014

DEVELOPMENT FUND

-~ 309 -

‘The Development Fund was created in FY 2001 to provide funds for both the Community Development Board
and the Economic Development Board. Funds are provided as internal general and uiility fund transfers,

2031.2612 2012-2013 2012-2613 2033.2014
REVENUES ACTUAL BUDGET ESTIMATED BUDGET
Fund Balance $122,525 $123,858 $123,858 $125,109
Revenues
Interest Income 1,333 1,260 1,251 1,200
Transfer from General Fund ] b 0 0
Transfer from Utility Fund 4] H 0 0
Tramsfer from Utiligy Projects Fund ] G 0 0
$1,333 $1,206 $1,251 $1,200
TFotal Resources $123,858 $125,658 5125,169 $126,369
I 2011-2012 20122013 2012-2013 2013-2014
'EXPENDITURES ACTUAL BUDGET ESTIMATED BUBGET
Communify Development:
Community Programs
Miscellaneous Board Initiafives $0 $0 $6 $0
Fconomic Bevelopment;
Community Programs
Miscelaneous Board Initiatives 0 ] & g
Total Expenditures 30 $0 50 50
Ending Fund Balance $123.858 $125 658 $125.109 126,309
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WOODWAY, TEXAS

2013-2014

FAMILY CENTER CONSTRUCTION FUND

- 310 -

‘The Family Center Construction Fund accounts for major capital/construction expenditures at the
Woodway Family Center. Expenditures are funded mainly from donations and internal transfers,

20611-2612 2012.2013 20¥2-2013 2013-2614
REVENUES ACTUAL BUDGET ESTIMATED DBUDGET
Fund Balance $40,144 $44,826 $44 826 $48,275
Revenues
Interest Income 456 160 443 200
Sponsorships/Donations 3,875 2,000 2,365 2.000
Family Center Memberships 104 0 641 560
Event Sponsorships 5,400 3,000 5,000 4,060
Transfer from General Projects Fund 0 0 0 O
$9,833 $5,100 $8,449 $6,700
Total Resources $49,979 349,926 853,275 $54,975
2011-20%2 2012-2013 2012-2013 2013-2014
EXPENDITURES ACTUAL BUDGET ESTIMATED BUDGET
MISCELLANEOUS CAPITAL TIMPROVEMENTS
Roof ] 0 0 0
Master Plan 0 16,060 H 10,060
Additional Soccer Flelds {4} 0 23,847 0 0
Sand Volieyball Courts (2) 5,153 ¢ 3,000 0
Total Expenditures $5,053 | S3BB4T 55000 10,000
Ending Fund Balance 344,826 516,079 348,275 $44 975
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WOODWAY, TEXAS

UTILITY PROJECTS FUND

The Utility Projects Fund provides funding for a wide range of water and sewer projects. This fund
was created in FY 1994-95 by transfer of funds from the consolidation of excess Utility and Reserve
Funds. The major sources of revenue in this fund are both budgeted and surplus transfers from the
LHility Fund and interest income.

Major Projects for FY 2014

Miscelianeous Pamp/Well Repair ($100,000)

'This funding is set aside for needed repairs 1o keep the City’s pump and well sites in good working
order. In the past we set aside $75,000 a year for repairs, but in recent years we increased that
amount to $100,000 due to increasing repair costs.

Elysian Lane Water Line Improvements ($80.600)

The residents on Elysian Lane are serviced by a two inch water line, which doesn’t comply with the
requirements of the Texas Commission on Environmental Quality (TCEQ). The City budgeted
370,500 for this project in FY 2012 and budgeted an additional $9,500 in FY 2014 10 upgrade the
two inch water line fo six inches and to add three fire hydrants, which will allow us to meet TCEQ
requirements,

Overall Impact on Operating Badget

Miscellaneous Pumn/Well Repair

The pump and well repairs will extend the life of the City’s pumps and wells and reduce future repair
and maintenance costs, This will also ensure that the repairs are done in a timely manner to
minimize the amount of water purchased during the repairs. This will significantly reduce the
amount of water purchases in the operating budget.

Elysian Lane Water Line Improvements

The residents on Elysian Lane are scrviced by a two inch water line, which doesn’t comply with the
requirements of the Texas Commission on Environmental Quality (TCEQ). The $80,000 budgeted
to upgrade the two inch water line to six inches and add three fire hydrants will allow us to meet the
TCEQ requirements. This will provide better water service to the residents on that street and prevent
costly fines for not complying with TCEQ rules and regulations.
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WOODWAY, TEXAS

2013-20%4

UTILITY PROJECTS FUND

- 504 -

The Utility Projecis Fund provides funding for non-routine utitity projects. These projects are typically
significant in cost. The projects are funded through year-end excess transfers from the Utility Fund.

" Welcome Home o Woodway '

Z011-2012 2012-2013 2012-2013 2013-2014
'REVENUES ACTUAL BUDGET ESTIMATED BUDGET
Fand Ralance $270,949 $1,003,673 $1,003,673 $105,901
Revenues

Interest Income 3,403 2,300 6,564 2,500

Miscellaneous Income 3] 4] IR2,711 G

Transter from Utility Fund 706,000 0 775,600 O

Transfer from General Fund [ S S 0

$703,403 $2,500 $964,375 $2,500
Total Resources $074,352 $1,006,173 $1,968,048 $198,401
2611-2612 2612-2013 2012-2013 2613-2014 |

EXPENDITURES ACTUAL BUDGET ESTIMATED BUDGET
Water Services:

Capital - Water Pamps/Wells

30418 - Miscelianeous Pump/Well Repair 14,134 100,600 14,734 104,000

50428 - Paint Bosque Well Storage Tank 0 0 G 0

30432 - Pressure Tank Repairs (6) 11,197 0 G 0

50901 - Highway 84 Well {54,652} 1] 8 0

51201 - Business Acres Well 1] 1,000,705 1,7G4,209 0

Capifal - Water Mainlines

50431 - Elysian Lane Water Line Improvements 0 0 7,750 86,000
Sewer Services:

Capital - Sewer Mainlines

50433 - Sandalwood Storm Sewer Replacement 0 0 31,850 0

Capital - Sewer Lift Statiens

30415 - Cherry Creek Lift Station Upgrade 0 17,500 13,604 0

50430 -~ Replace The Woods Lift Stafion ] 0 ] 0
Total Expenditures {829,321y  $1,118,209 31,772,147 $180,800
Ending Fund Balance $1,003,673 {3112,036) 108,901 $18,401

¥
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WOODWAY, TEXAS

20613-2014

- 507 -

UTILITY IMPACT IMPROVEMENTS

The Utility Impact Improvement Fund was created to account for developers impact fees and utility

expenditures related o future development.

201:-20612 2012-2613 2012-24813 2613-2614
REVENUES ACTUAL BUDGET ESTIMATED BUDGET
Fund Balance $37,806 $37,806 $37,806 $37,806
Revenues
Impact Fees - Water 0 h O it
[mpact Fees - Wastewater . S S 0 0
$0 $0 $0 %0
Total Resources $37.806 $37.806 $37,.868 $37,866
Siisen s 5613 PR T TE R T EE TIR
EXPENDITURES ACTUAL BUDGET ESTIMATED BUDGET
Water §0 $9 $0 $0
Wastewater A 0 B 0
Total Expenditures 30 50 30 6
Ending Fund Balance 537,806 _ $37.806 $37.866 $37.806
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WOODWAY, TEXAS

2013-2014

2007 UTLILITY IMPROVEMENT FUND

- 311

The 2007 Utility Improvements Fund was created to account for the proceeds and expenditures of Certificates

of Obligation issued in ¥Y 2007, The proceeds are earmarked for utility improvements.

20112012 2012-2013 2012-2813 2013.2014
REVENUES ACTUAL BUDGET ESTIMATED BUDGET
Fand Balance $713,754 $413,044 $413,044 $409,660
Revenues
Inferest Income 1,949 2,500 4,106 2,500
Bond Proceeds 0 { 0 i
$1,949 $2,300 $4,106 $2,500
Tatal Resources $715,703 $415,544 $417,150 $412,160
20132012 2012-2013 20112.2013 2013-2014
(EXPENDITURES ACTEAL BUBGET ESTIMATED BUDGET
Sewer Services:
Capital - Sewer Lift Stations
Emergency Repairs 0 0 8 G
Capital - Sewer Treatment System
WMARSS Improvements 302,659 283,624 7,490 412,164
Total Expenditures $302,659 $283.624 _$7,490 $412,160
Ending Fund Balance _$413,044 5131,920 $409,660 50
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WOODWAY, TEXAS

2013-2634

2069 UTHLITY IMPROVEMENT FUND

- 512 -

The 2009 Utility Improvements Fund was created fo aceount for the proceeds and expenditures of Certificates
of Obligation issued in FY 2009. The proceeds are earmarked for utility improvements.

20112012 2012-2013 2012-2013  2013-2014
'REVENUES ACTUAL BUDGET ESTIMATED BUDGET
Fund Balance $1,813,931 $558,132 $558,132 $0
Revenues
Interest Income 6,377 2,066 1,392 0
Bond Proceeds o 0 .
$6,377 $2,000 $1,392 $0
Total Resources $1,826,308 $560,132 $559.524 $0
- 2011-2612 20122013 2012-2013 20132014
 EXPENDITURES ACTUAL BUDGET ESTIMATED BUDGET
Watey Services:
Capital - Water Pumps/Wells
Year 2609 CIP Praiects © 1,262,176 622,791 559,524 £
Total Expenditures $1,262,176 $622,791 ~ $589524 &0
Ending Fund Balance $558,132 (362,659 i $0
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OTHER FUNDS
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TOURISM FUND

WOODWAY, TEXAS

The purpose of this fund is 10 account for resources generated from the local hotel occupancy tax.
State law restricts use of the revenue generated from this 7% tax for specific purposes related to
tourism. Specifically, use is limited to the following:

Category A

Category B:

Category C:

Category D:

Category E:

The acquisition of sites for the construction, improvement, enlarging,
equipping, repairing, operation and maintenance of convention center
facilities or visitor information center, or both,

The furnishing of facilitics, personnel and materials for the registration of
convention delegates or registrants;

Advertising and conducting solicitations and promotional programsto attract
tourists and convention delegates or registrants to the city or #8 vicinity;

The encouragement, promotion, improvement and application of he asts,
including insfrumental and vocal musie, dance, drama, folk art, creative
writing, architecture, design and allied fields, painting, sculpture,
photography, graphic and crafi arts, motion pictures, television, radio, tape
and sound recording, and other arts related to the presentation, performance,
execution and exhibition of these major art forms; and

Historical restoration and preservation projects or aclivities or advertising and
conducting solicitations and promotional programs 1o encourage tourists and
convention delegates to visit preserved historic sites or museums:

() at or in the immediate vicinity of convention center facilities or
vigitor information centers, or

{2) located elsewhere in the city or its vicinity that would be frequented
by tourists and convention delegates.

At least that portion of the hotel occupancy tax equal to one percent (1%) of the consideration paid
by an occupant of hotel rooms shall be allocated for the purposes specified in subsection C. The
portion of the hotel occupancy lax revenue allocated by the city for the purposes provided in
subsection A above may not exceed seventy-five percent (75%) of the total of such tax revenue, No
more than one percent (1%) of the consideration paid by an occupant of hotel rooms may be used
for purposes specified in subsection D above. I the city does not allocate any hotel occupancy tax
revenues for the purposes provided in subsection A above, then the city may not allocate more than
fifty percent (50%) of the hotel occupancy tax revenues for the purposes provided by subsection B

above.
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WOODWAY, TEXAS

2013-20614
TOURISM FUND

- 260 -

The Tourism Fund accounts for hotel ocoupancy tax revenue, currently assessed at 7%, and all related expenditures
as authorized by stante,

2011-20612 2012-2013 2042-2013 2613-2014
REVENUES ACTUAL BUBDGET ESTIMATEDR BUDGET
Fund Balance $212,389 $161,355 $161,355 3243,843
Revenues
Hotel Oceupancy Tax 406,089 460,000 504,600 506,000
[nierest Income 3,718 3,500 2,086 2,006
Miscallancous Income e 0000
$499,864 $463,500 $502,086 $502,000
Total Resources $712,453 3024,855 603,441 $745,843
2011-2612 2012-2013 2612-2613 2013-2014
EXPENDITURES ACTUAL BUBDGETY ESTIMATED BUDGET
Category A: Visitor Information Center
Principal $55,000 $70,000 $70,000 $70,000
Interest 75,468 61,506 61,500 60,100
Paying Agent Fees 0 306G 360 300
Transfer to Generat Fund for Visitor Center O&M 150,642 217,383 132,869 194,083
Transfer to CBA Construction Fund for Improvements 200,000 H 83,500 4]
Category B: Conventions
Conference Sponsorships 0 G 0 0
Category C: Tourism Advertising & Promotions
Sports Commission 0 & 0 0
Arboretum Marketing Brochwe 0 {3 0 0
Tourist Promotions (Festivals, efc.) 0 o 0 0
Tourist Advertising {Ads, Biliboards, etc.) 69,988 65,715 71,429 71,429
Category Dt Aris Organizations and Programs
Axt Exhibition (Qutdoor Sculptures, ele.) 0 G ] g
Total Expenditures $551,098 5414,898 $419,598 $3595,912
Ending Fund Balance $16%,355 £209,957 $243,843 $349,9331

* Welcome Home to Woodway ™
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WOODWAY, TEXAS

TOURISM FEND
SCHEDULE OF BONDS GUFSTANDBING

GENBHRAL AMOLNT 2013-2014 20132014 3-2014
§ OBLIGATION AMOUNT OF INTEREST VEAR OF OUTSTANDING PRINCTPAL: INTEREST TCTAIL
i ISSLEANOYE 155UE: RATE MATURITY g 1BII20EY UL HUE PLE
.0, 2611 $1,815000 2% - 4.00% wn 51,690,000 0,000 g, 100 SE30, 100
TOTAL ALL I3S1UES 51,650,000 ST So8, 506G L6100

SPECIAL REVENUE CERTIFICATES OF OBLIGATION

DEBT SERVICE SCHEDULE
2011 SERIES FISCAL
FISCAL TOTALS GRAND TOTALS
DATE PRINCIPAL = INTEREST | PRINCIPAL | INTEREST TOTAL

2014-2015 75,080 38,700 75,004 58,760 133,700

2816-217

20202021 85,000 46,200 85,000 46,200 131,206

2022-2023

2024-2023 106,000 31,600 164,000 31,600 131,600

15000 14400 129400

2030-2031 125,000 5,000 125,060 5,000 130,860

_TOTAL | S1.690,000 $681,500;  $1,699,000 $681,500 2,371,509

" Welcome Home to Woodway 7
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WOODWAY, TEXAS

EQUIPMENT REPLACEMENT FUND

The objectives of this fund are:

1,

2,

How the fund functions:

To provide the necessary cash fo replace equipment as it becomes obsolete or worn ouf and af the same time
minimize the year to year budgetary impact of equipment purchases.

To provide a means, other than short term borrowing, to purchase additional equipment; and at the same time
minimize the vear to year budgetary impact of such new acquisitions,

Rather than budget for equipment purchases in each departinent, each department pays a calculated amount into the
equipment replacement fund on a yearly basis. This amount iz budgeted in each department’s operating budget as a
transfer to equipment replacement, Equipment purchases are then budgeted in the Equipment Replacement Fund,

Depariment

Public Safety
Public Safety
Public Safaty
Public Safety
Public Safety
Public Safety
Public Salety
Public Safety
Streets
Streets

Parks

Parks

Water
Sewer
Sewer
Sewer

Hems Available for Replacement

Bescription

Interior Patrol Vehiole Equipment {3)
Compressed Alr Foam System-Unit 3
Miscellaneous Fire Equipment
In-Car Video Cameras (3)

Patrel Vehicle Equipment (3)

Light Bars {2}

Portable Radios and Accessories (14)
Fire Truck Maintenance

Vibratory Roller

3/4 Ton Pickup

Riding Mower

Playground Equipment

Trench Box {1/2)
Trench Box (1/2)
Man Lift

3/4 Ton Pickup

Final Pmt
(Year)

2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013
2013

2013
2013
2013
2013

¥ Weleome Home to Wooiheay ™

Taotal
Payment

13,600
36,600
17,600
12,500
6,500
3,500
25,000
10,000
49,000
15,500
7,000
2,600

9,000
9,000
5,000
22,000

Replacement

Year

2014

2014
2014
2014

2013

2012
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WOODWAY, TEXAS

i a-2THd
GENERAL EGUIPMENT REPLACEMENT FLND
- 165

The equigment repiccerert find is wsed to purchass capital tierns which gre roplaced on g rowiae basiy. Tae
fsatf iz pedeabareed by A mpropsiate operating fund in anooal eepayanests over thelife of e iem.

1A AT T 0 R T L TR S § 5051
'REVEMNLIES ACTUAL BUAGET E;‘;TIM;\TED BHRLEY
Feratdt Budaees SEITASE 573078 ST TR $ay, 182
Revepues
fmerest Tncema - GF 2,942 3,00 B48 B.50G0
DonaticesSporserships 13,524 [ 5005 [
Fransfer from Geners] Fund 299,200 ETERT N 143,300 366,700
Troceedy for Sols of Fixed Assers - OF 14 375 L] 5655 o
3335, 941 $353 560 §351 605 [REXE
Toind Resayrees $1L,146,572 SLIMGETE SERISTET SRS
Dripinrk
el A i Tomr

GENERAL FUNIF

Yazkaip fmper Tk Public Badely 143,118 1 18 14,45
Hevaliiing Apparktis (3) Pubiie Safaty 14,165 EH e 1.4
Puzatdiing Appaneius Supplses TuSdic Snfaty 34T L 35 330
Fige Tawk Fakedie Sufety TEIETR E FE 34,80
asenar Patrell VeRicle Equimazas 433 Pasie fnlsty 1 i # [FEE]
Hroathazg Appaneis Sapplies Pumiic Salety 45T [ i S0
Revewue $13 hiatem Peizdio B futy Jae0 [ Hil 3600
Thrsa Tpesper s Sufy 4,380 3 i 800
A2nrm [irec: Equipnwens (2] Profic Sefaty EyEe ? il 800
sarchyiug Ko Pl Sy HoTs H ) S0
Afdnte Dot Tersdnzis 7853 Futilia Safey prasiin] T i 33,300
Motz Eapdogs Compliers £15) Frubiia fzbey 24,35 G in 340
[a47nd Wiy Camerns (3} Prhice Sxfely FER Y 5 5 e
Yigine Hasbars £33 Pl Yty R162 5 H [0
Pauod ¥ebisie Exptigrueni (3] hiblis Lufty 10,623 H H 2,300
| Sghis Besrs 33 $ublic Safely 6,505 5 5 L)
lurtetie Hadios 02 Aecesseries 3113 Public fafily 215 3 H 5508
Sameruniziens Teasping Euuimeneat Pulilic Sufily 784 ¥ 34 il
Fire Trsck Muisloae Tublie Safiry JLer] ) H pEE]
Soff 110 Webdedes (1) Tublic Safay L3155 3 i 26,400
En-Uesr Wideo T {33 Fubilic Snfany 12,597 q i 2,500
Digilal Hedze Csversion LR 4 il 6,500
Fatrot Yihicles {3} 66,517 4 3 b, z00
in-Car Viden Camsrms {5 Tublic Sadily 194574 i § Erecil
Balrot Yehizies {1} Trhlie Sajery K45 k) H 2,200
Fire Frisc: dResaue Usit} Fuilic S 13K 836 El [+ b9,900
Blzillat rond Yests (372 Trblic Safery 1574 1 i 100
fn-Cer Video Camaeras {1 Paintic Sufety (LX) z 3 500
Edght lines €23 Fubsic Salgy B0 2z 3 | 200
Forebie Rndics (2} Tltwie Safery R k3 F i plEi
Elerdzorie Consm] Dhovices {Fess) (37 Fidic Safaty %15 1 i 7,500
Adrismsloebive Wekicles (23 : Hi504 1 13 LG
Baloo Vehicles (33 AT 2 q 3400
o Bocordor Sysiem : 3 5 el
Hechiph Teanpoters (43 Puiic Sely H 4 Rl
Al L3 iites15) e Safay H 1 1,5
Admitizlutive Yokizle Putiic Satey i * e
Falned Velifvies (£} Pusiic Satiay 3 u e
HnniZheds Elestrosie Ticketers {3 Ll Cawrt 3 H 7500
Tmelot vebsydruic Lo Blde Haeeema id it 3,204
Erap Trick Hress ALT40 10 ib pXc
LRIty Tifer Sresdy (el H v 2
Ceimeat dioes Heels L ¥ 1o ki
Cameenls Cuter Sires 195 ¥ 10 i
Tty Touider Rlencdz 1595 [ L] Hih
20 T Pichag Elroets FEXEN 5 5 1=
FECTE ST Shesls 55,961 3 Ls 5,560
Heated BmsilHios Comparkising HTeTs 9355 L 13 HLL]
Welcer HT1 33T k4 B ki3l
Shrodder Hm 10,575 3 H bl
Tetor farks 15,114 5 38 1,500
Riding Mavwsr ks S5 F H 1,200
Piaygroumt Biipraead fudky 9,10t H 5 1,800
A Ten ke Poks 15134 3 3 1,300
Fezdimg Muwer Toaka 6,56% 4 H 1500
Prsygrend Reuip-Stide Foskz EE Ll 5

Copmersial Walk Baliad Mowes Farks s § H

Tidioy, Mot Tarks 6,570 3 i
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12 Yo Pickup laspestiom B8R 4
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WOODWAY, TEXAS

2813-2614
GENERAL EQUIPMENT REPLACEMENT FUND
- 103 -
o 20112012 2012-2613 20122013 2013-2014
EXPENDITURES ACTUAL BUDGET ESTIMATED BUDGET
Non-Departmental
Capital ~ Office FF&E
20197 - City Wide Computer System (1/2) 0 it 0 75,000
Public Safety:
Capital - Machinery & Eguip
20122 - Bullet Proof Vests 25,729 0 ¢ G
20124 - In-Car Video Cameras (3} 15,000 0 0 12,000
20134 - Light Bars 6,000 0 0 0
20142 - Portable Radios 3,333 0 0 0
20150 - Electronic Control Devices (Tasers) 37,200 it 0 0
20157 - Phone Recorder System ] 35,605 18,600 0
20171 - Fire Truck Mainienance 0 10,000 0 0
20179 - Mobile Computers (3) 0 21,000 20,656 15,000
28180 - Surveiltance Equipment (1) 0 55,000 0 55,000
20194 - Training Grounds Target System (1) 0 16,000 0 16,000
20196 - AR15 Rifles 0 0 10,400 8
20198 - Glock 22 .40 Caliber Handpuns {31) 0 0 0 15,500
20199 - SCBA Air Compressor (1) 0 0 0 390,000
20200 - SCBA Air Cylinders {12} ] 0 ] 5,100
Capital ~ Yehicles
20101 - Administrative Vehicles (1) 85,694 114,600 41,192 51,000
20102 - Patrol Vehicles {3) 93,525 165,600 152,576 115,000
20143 - Grass Fire Track {2/3) 0 35,0060 ] 70,000
Streets:
Capital - Machinery & Equl
26184 - Mobile Radio ] 2,250 0 iy
26186 - Backhoe (345} ¢ & 6
20195 - Heated Emuision Comparfment ] 15,800 9,550 0
Capital ~ YVehicles
20201 « Dump Truck (3/3) h 0 0] 32,000
Tarks:
Capital - Machinery & Founip
20117 - Riding Mower 0 7,500 7,153 0
20146 - Playground Equip-Poage Gazebo 0 8,500 8,498 0
20184 - Mobile Radio 3010 2,250 0 )
‘Woodway Family Center
Capital - Machinery & Fguip
20173 - Scoreboards 4,048 o 0 0
Total Expenditures $273,1%4 $492,985 3268,625 $481,609
Ending Fund Balance ER73ITR $733,573 $907,162 860,262

¥ Welcowme Home to Woodway "
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WOODWAY, TEXAS

2013-2014

UTILITY EQUIPMENT REPLACEMENT FUND

- 503 -

The equipment replacement fund is used to purchase capital #tems which are replaced on a routine basis. The
fund is reimbursed by the appropriate operating fund in annual repayments over the life of the item.

20112012 2012-2013  2012-2013 20132014
REVENLUES ACTUAL BUDGET ESTIMATED BUDGET
Fund Balance $552,117 $582,043 $582,043 $633,311
Revenues
Interest Income - UF 6,362 6,00 5,569 5,500
Transfer from Utility Fund 104,300 193,500 103,500 103,560
Proceeds for Sale of Fixed Assets - UF e A0 0. 0
$118,132 $109,500 $109,499 $109,000
Total Resources $670,249 $691,543 $691,542 742,311
Original
Cost Age I.ife Transfer
UTILIFY FUND
Trench/Shoring Box Water 3,965 8 0 460
Inspect Storage & Pressure Tanks Water 1,975 § 14 200
Master Meters (4) Water 11,875 8 10 1,260
3/4 Ton Pickup Water 18,434 5 5 3,700
Yalve Machine Water 06,192 3 14 6,660
Tapping Machine & Accessories Water 3,158 2 10 340
Chemital Injection System Water 315,690 2 15 2,400
Chemical Injection System Water 15,396 i i5 1L HIO
374 Ton Uklity Body Truck Water 20,935 | 5 4,200
Sewer Line Video Camera Sewer 9655 1G 10 1,940
Vacuum Truck Sewer 192,663 16 14 38,500
Backhoe Sewer 56,310 6 10 5,700
Sewer Camera System Sewer 6B,577 & 16 6,500
I Ton Wiiliry Treck Sewer 21,675 5 5 5,400
Portable Generstar & Connections Sewer 86,800 4 H} 8,700
Harbor Stationgry Generator Sewer 39,000 4 i0 3,900
Pipeling Inclinometer System Sewer 5,740 4 10 600
Stationary Lift Station Generator Sewer 22,100 3 i3 1,500
Stationary Lift Station Generator Sewer 23,650 2 i3 1,600
3/4 Fon Uiility Body Truck Sewer 22,421 2 5 4,500
Statienary Lift Station Generator Sewer 20,900 I 15 1,400
Compact Track Customer Service 14,073 4 S 2800
Total Utility Fund 103,500
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WOODWAY, TEXAS

2013-2014
UTILITY EQUIPMENT REPLACEMENT FUND
- 503 .

2011-2012 2012-20%3 2012-2013 2013-2014
EXPENDITURES - ACTUAL BUDGET ESTIMATED BUDGET
Water Services:

Capital - Machinery & Equipment

20184 - Mobile Radios 0 4,560 0 G

20192 - Tapping Machine & Accessories 3,159 9 0 O

20193 - Chemical Injection System (1) 35,966 45,000 16,396 50,000

Capital - Vehicles

20103 - 3/4 Ton Utility Body Truck 0 26,000 20,935 0
Sewer Services:

Capital - Machinery & Eguipment

20184 - Mobile Radios 3,010 4,500 0 0

20189 - Stationary Lift Station Generator (1) 23,650 39,066 20,900 36,600

20202 - SCADA Syitem {1/2) G 0 G 50,660

Capital - Vehicles

20105 - 3/4 Ton Utality Body Truck 22421 0 E 0

20158 - Rodder & Vacuum Truck (1/3) ¢ 4] G 100,666
Total Expenditures $88,206 $114,000 $38,231 $236,000
Ending Fund Balance $582,043 $541,543 $633.311 $506,311

" Welcame Home 1o Woodway "'
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WOODWAY, TEXAS

2013-2014

- 283 -

UNCLAIMED MONEY FUND

The Unclaimed Money Fuad accounts for all unclaimed funds(such as utifity account credit balances) as

nandated by Chapter 76 of the Texas Property Code.

26112012 201220313 20122613 20132014
REVENUES ACTUAL BUDGET ESTIMATED BUDGET
Fund Balance 171 $171 $171 171
Revenues
Unclaimed Property 0 0 0 0
30 $0 30 0
Total Resources $171 %171 $171 $i71
2011-2012 2012-2013 2012-2013 2013-2014
EXPENDITURES ACFUAL BUDGET ESTIMATED BUDGET
Non-Depar{mental:
Newspaper Notices $0 50 $0 $0
Total Expenditures $0 30 s $0
Ending Fund Balance $171 %171 3171 $171
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WOODWAY, TEXAS

20613-2014

-210 -

DRUG SEIZURE/FORFEITURE FUND

The Drug/Seizure Forfeiture Fund tracks all funds seized by the Public Safety department in conjunction
with drug activity. Use of forfeited funds s restricted to expenditures related o drug prevention.
Prior to FY 2000, these funds were included in the General Fund.

20112012 2012-20613 20122613 2013-2014
REVENULS ACTUAL BUDGET ESTIMATED BUDGET
Fand Balance 34,041 $4.627 84,627 $15,373
Revenunes
Interest Income 44 50 106 G0
Drug Forfeisares 1,942 G 10,640 0
Transfer fiom Generai Fund 0 G o #]
$1,086 $50 $10,746 £100
Total Resources $6,627 $4.6°17 515,373 $15473
2011-2812 2812-2013 2012-20613 2013-2014
EXPENDITURES ACTUAL BUDGET ESTIMATED BUDGET
Public Safetfy:
Uniform Service $0 $0 $0 $0
Mineor Tools & Equipment 2,000 0 0 0
Machinery & Equipment G 0 0 0
Total Expenditares $2,600 %0 S0 20
Ending Fund Balanece $,627 34,677 S15.373 $15473

" Weleone Home to Woodway 7
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WOODWAY, TEXAS

2013-2014

LAW ENFORCEMENT OFFICER CONTINUING EDUCATION

-211 .

The Law Enforcement Officer Continuing Education Fund is a restricted fund by the State of Texas for the
continued education of public safety personnel. Funding is provided directly from the stale as collected with fines,

Prior to FY 2000, these {unds were included in the General Fund.

2011-2912 2012.2013 20122013 2013.2914
' REVENUES ACTUAL BUDGET ESTIMATED BIDGET
Fund Balance $22,144 520,990 $20,590 $19.702
Revenses
Eaw Enforcement Officers Continuing Educ, 0 0 0 4
Enderest 1ncomns 241 260 212 150
Transter from General Fund g {} £ b
$241 $260 $212 $is0
Total Resources §22,385 $21,190 $21,202 $19,852
2011-2012 2012.2013 2012-2913 2013.2014 l
EXPENDITURES ACTHAL BUDGEY ESTIMATED BUDGET
Public Safety:
Scheols/Conferences $1,395 $£5.0600 $1,500 $2,000
Total Expenditares 51,398 $5.000 $1.,500 $2,000
Ending Fuud Balance $20,999 $16,190 $19,702 $17.852
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WOODWAY, TEXAS

2013-2014

MUNICIPAL COURT BUILDING SECURITY FUND

-212 -

The Municipal Court Building Security Fund is a restricted fund for the purpose of improving security in
Maunicipal Court buildings. Funds are provided through a special assessment with fines for violations,
Prior to FY 2000, these funds were included in the General Fund.

2011-2012 26812-2013 2032-2013 2013.2014
REVENUES ACTUAL BUDGEF ESTIMATED BUDGET
Fund Balance $27.961 $32,705 $32,705 $38,102
Revenues
Municipal Court Building Security 4,997 5,060 5,649 5,800
Interest Income 327 360 348 300
Transfer from General Feand 0 4 ] G
$5,324 $5,300 $5,397 $5,300
Total Resources $33,283 $38,005 $38,102 $43,402
2011-2012 2012-2013  2012-2013 2013-2614
EXPENDITURES ACTUAL BUDGET ESTIMATED BUDGET
Municipal Court:
Minor Tools & Eguipment $0 $0 $5 $0
Capital - Buildings & Improvements $580 $G $0 $0
Total Fxpenditures 8580 $0 $0 50
Ending Fund Balance $32,703 _B38005 0 838102 843402
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2013-2014

WOODWAY, TEXAS

MUNICIPAL COURT TECHNOLOGY FUND

-213 -

The Municipal Court Technology Fund is a restricted fund for the purpose of improving municipal court
systems via technology. Funds are provided through a special assessment witl: fines for violations.
Prior to FY 2000, these funds were included in the General Fund.

2011-2012 2312-2613 2012-2613 2013-2014
iREVENUES ACTUAL BUDGET ESTIMATED BUDGET
Fund Balance $38,162 $45,245 $45,245 $33,371
Revenues
Municipal Cowrt Techaology Fee 6,629 6,500 65,417 6,300
interest Income 454 260 389 206
Transfer from General Fund 0 ) 0 0
$7,083 $6,700 36,806 $6,500
Total Resources $45,245 $51,945 $32,0581 $39.871
| 2611-2612 2012-2G13 201224313 2013-2614
EXPENDITURES ACTUAL BUDGET ESTIMATED BUDGET
Municipal Court;
Capital - Machinery & Fguipment $0 $32,000 518,680 $18,000
Capital - Office Equipment 0 0 ; 0
Total Expenditures 50 £32,000 518,680 518,000
Ending Fund Balance $45,248 $19,945 $33,371 $21.871
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20132014

« 214~

MUNICIPAL COUGRT CHILD SAFETY FUND

The Municipal Court Child Safety Fund is a restricted fund for the purpose of enhancing child safety,
health, or nutrition. The fund is also used for child abuse prevention and intervention and drig and

alcohol abuse prevention. Funds are provided from court fees assessed for the offense
of passing a school bus loading or unloading.

201:-2612 2012-2013 201220613 2613-2014
REVENUES ACTFUAL BUDGET ESTIMATIED BUDBGET
Fund Balance $8.454 39,470 $9.470 $10.518
Revennues
Child Safety Fund 1,016 1,200 1,048 1,660
Inferest Income ) & 0 0
Transfer from General Fund & ] 0 4]
$1.618 $1,200 $1.,048 $1,600
Total Resources $9,470 $10,670 $16,518 $11,518
[ 20112012 2612-2013 2012-2013  2013-2014 |
| EXPENDITURES ACTUAL BUDGET ESTIMATED BUDGET
Municipal Court;
Community Programs $0 $0 $0 $6
Total Expenditures $0 50 $0 $0
Ending Fund Balance $9,470 $10,670 $10,518  S11.518

T Welcowe Home to Woodway "
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2013-2014
ASSET FORFEITURE FUND

-215-

WOODWAY, TEXAS

The Asset Forfeiture Fund was set up in FY 2006 fo track all funds received from the sale of seized assets,
Use of forfeited funds i restricted to expenditures related to Public Safety,

2011-2012 2012-2013 2012-2013 2013-2014
IREVENUES ACTUAL BUDGET ESTIMATED BUBGET
Fund Balance $6,027 $6,086 $6,086 $6,147
Revenues
Interest Income 39 g 61 0
Asset Forfeitures O it 0 0
Transfor from General Fund 0 0. O 8
$59 $0 361 30
Total Resources $6,086 36,086 $6,147 £6,147
""""""""""""""" 2011-2012 2012-2013 2012-2013 20132014
EXPENDITURES ACTUAL BUDGET ESTIMATED BUDGEY
Pablic Safety:
Uniform Service $0 $0 50 $0
Minor Tools & Equipmeryg 0 0 0 0
Maclinery & Equipment G 0 0 0
Total Expenditures $0 f0 $0 $0
Ending Fund Balance $6,086 $6,086 $6.147 $6.147
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2013-2014

GENERAL EMERGENCY RUSERVE FUND

~ 101 -

The General Emergency Reserve Fund is maintained a1 all Urnes with a Fund Balance of $150,000 1o be used
only in an emergency sitbation designated by City Council.

2001-2012 20322013 20122013 20132014 |
REVENUES ACTUAL BUDGET ESTIMATED BUDGET
Fund Balance $£50.600 $156,000 $150,000 $150,000
Revenues
Transfers from General Fund ] G G 0
50 30 50 $0
Total Resources £150,000 $150,000 $1568,000 F1580,600
200112012 2012-2013 20822013 2013-2014
EXPENDITURES ACTUAL BUDGET LESTIMATED BUDGET
Transfer to Capitel Projects Fund 50 30 30 50
Totsl Expenditures §0 50 50 S0
Ending Fund Baiznce $150,000 $150,000  $150,000 $156,080
20132014

UTILITY EMERGENCY RESERVE FUND

- 502 -

The Utility Brnergency Reserve Fund is maintained at all thnes with a Fand Balance of $250,000 te be used
only in an emergency situation designated by City Couneil.

| L3613 S01AA6TA T AOTA 013 55133671
' REVENUES ACTUAL BUDGEFT ESTIMATED BUDGET

Fund Balance $2568,000 $254,000 $258,000 £250,000

Revenues

Transfers from Utility Fund 0 0 g 0

$0 30 50 80

Fotal Resources $250,080 $250,000 £250,080 £250,000
: 2011-2012 20122013 20%2-2813 2013-2084
% EXPENDITURES ACTUAL BUDGEY ESTEMATED BUDGET

Transfer to Utility Proiects Fund 30 30 30 30

Total Expenditures 80 O 8 30

Ending Fund Balance 3250,000 $250,600 £250,060 3256,000
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Waco MSA October 2013
(Mclennan)
Industry Composition mMining, Logging. and Consiruction Wages by Industry (in millions)

il 2nd Quarter 2013 462.1

$169.6

P

wTrade, Transpordation, and Ulilites

winformation $18.4 §215.7
wFinancial Activities $37.8
wProfessional and Business Senvices

16%
uEducation and Health Services
uLeisure and Hospitality $181.6
uOther Services

uGovernment

Employment by Industry Industry Size Class

Menthly Change Annual Change  Size Employees  Num
Oct-13 QOct-12 Actual Aclual Class per firm of Firms e C 1 ant

Total Nonfarm 108,700 108,700 107,400 0 0.0% 1,300 1.2% a 1000+ 12 20,760 20.1%
Mining, Logging, and Construction 6,500 6,400 5,900 100 1.6% 600 10.2% 8 500-999 12 8,234 8.0%
Manufacturing 14,300 14,500 14,700 =200 -1.4% -400 -2.7% 7 250-499 37 12,305 11.9%
Trade, Transportation, and Ulilities 17,900 17,800 17,500 100 0.6% 400 2.3% 6 100-249 123 18,697 18.1%
Information 1,200 1,200 1,300 0 0.0% =100 -7.7% 5 50-99 179 12,561 12,2%
Financial Activities 6,200 6,200 6,200 Q 0.0% 0 0.0% 4 20-49 426 13,033 12.6%
Professional and Business Services 9,200 9,200 9,300 0 0.0% -100 =1.1% 3 10-19 635 8,671 8.4%
Education and Health Services 20,700 20,600 20,300 100 0.5% 400 2.0% 6] 59 762 5,051 4.9%
Leisure and Hospitality 11,400 11,500 10,600 -100 -0.9% 800 7.6% 1 1-4 1,859 4,024 3.9%
Other Services 3,800 3,800 3,800 0 0.0% [1] 0.0% 1] 4] 269 4] 0.0%
Government 17,500 17,500 17,800 103,336  100.0%

4.0%

3.0%

2.0%

1.0%

0.0% 1

-1.0%

-2.0%

ez rszsgssssgsns;rsi883388t235i5353338323383
8553555385533 52388523885:2385§8§28385233858%2388233

Unemployment Information (all estimates in thousands)

Waco MSA Texas (Actual) United States (Actual)

Al Emp. Unemp. Rate CLE Emp. Unemp. CIZE: Emp. Unemp. Rate
Oct-13 116.3 109.6 6.7 5.8 12,7841 12,013.9 770.2 6.0 154,918.0 144,144.0  10,773.0 7.0
Sep-13 117.6 110.5 7.1 6.0 12,8337 12,0244 809.3 6.3 155,536.0 144,651.0  10,885.0 7.0
Oct-12 116.5 109.6 8.9 12,667.7  11,882.2 785.5 155,779.0 144,039.0  11,741.0

Historical Unemployment Rates
12.0%
— \Waco MSA

10.0% 1 — Teias ¥

8.0%

65.0%
4.0%
2.0%
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WOOBWAY, TEXAS

CITY OF WOODWAY
POPULATION DEMOGRAPHICS - 2610

Fexas McLennan Co Weodway
| Total Population | 25,145,561 § 234 506 § 8,452 1
| Age

Under 5 Years 8% T% 4%

51019 Years 22% 23% 19%
28 o 29 Years 15% 17% T%
30 0 39 Years 14%; 129% 8%
40 to 49 Years 14% 12% 13%
50 to 59 Years 12% 12% 11%
60 to 69 Years 8% 8% 159%
70 to 79 Years 4% 5% 18%
Over 79 Years 3% 484 6%
Median Age 33.6 32.7 483

Sex
Male 50% 4084 48%
Female 50% 51% 52%
Race

White 46% 60% 87%
Black or African American 11% 14%; 3%
Hispanic or Latino 38% 24% 7%
American Indian and Alagka Native 0% 0% 8%
Asian 4% 1% 2%
Native Hawaiian and Other Pacific Islander 0% 0% 0%
Other 1% 1% 1%

Soerier 2000 Ceansas of 158, Consys Boreas

" Weleome Homea to Weodway "
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WOODWAY, TEXAS

PROFILE
CITY OF WOODWAY

The City of Woodway is a political subdivision and municipal corporation of the State, duly
organized and existing under the laws of Texas as set out in the City's Home Rule Charter. The City
was incorporated in 1955, and adopted its Home Rule Charter in 1973. The City operates under a
Council/Manager formm of government with a City Council comprised of the Mayor and six
Councilmembers. The Mayor is elected from and by the City Council on an annual basis.

Woodway is a residential suburb of Waco, Iocated in a wooded, rofling hill arca adjacent to Waco's
southwestern boundary and Lake Waco. Woodway is approximately bounded by 1. 8. Highway 84,
Texas Highway 6, and Lake Waco. The 2010 census reflected a population of 8,452; however, cily
officials believe the population to be approximately 9,000,

The City provides public safety (police and fire protection), street mainienance, water and sanitary
sewer utilities, three recreational parks, an arboretum, a family center for youth sports, public
improvement, planning and zoning, and general administrative services,

Public education in Woodway is provided by the Midway Independent School District and the Waco
Independent School District. Higher education is provided in the county by Baylor University,
MclLennan County Community College, and Texas State Technical College. Combined enroliment
of the three higher educational institutions is approximately 30,000,

KEY PUBLIC OFFICIALS
Office Incumbent Length of Service Term Expires
Mayor Donald J. Baker 22 Years May, 2016
Councilmembers Jane Kitiner 18 Years May, 2016
Scott A, Giddings 4 Years May, 2016
Gil Lillard 3 Years May, 2015
Barbara (randy 2 Years May, 2014
Bob Howard 1 Year May, 2014
Mike Tambereiia 1 Year May, 2015
City Manager Yousry Zakhary 32 Years N/A

" Welcome Home to Woodway ™
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WOOBWAY, TEXAS

CITY OF WOODWAY
TEN LARGEST TAXPAYERS

Name of Taxpaver Nature of Property
Lehigh White Cement Company Cement Producer

H. E. Butt Grocery Company Supermarket

Heavin Family Partnership LTD Weight Management
Hollywood Theaters Inc. Meovie Theater Complex
Spring Waco LP Hotel/Motel

FCHC Legends LP Deveiopment

Bill H. Begryhill, M.D, Medical Facility
Dhruvkish Partners LTD Hotel/Motel

Satya Sai, Inc. Hotel/Motel

Texas Health Development VI Medical Facility

¥ Welcome Home to Woodway "
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WOOBWAY, TEXAS

2013-2014 APPLICABLE TAX RATES

PROPERTY TAXES - RATE/S 100 ASSESSED VALUE

SALES OR USH TAX

State 6.25
County  0.50
City 1.30

8.23%

HOTEL/MOTEL TAX

STATE 6.0%
CITY 7.0%

2011 2012
City of Woodway $0.456900  $0.456900
Midway ISD 1.326000 1.320000
McLennan County 0.442710 0.460573
McLennan County Road & Bridge 0.021548 0.023685
Mel ennan Community College 0.132823 0.151530
Aggregate Tax Rate $2.393981 $2.412688

2013
$0.456900
1.320060
0.535293
0.000660
0.151530

$2.463723

COMPARATIVE PROPERTY TAX RATES (RATE/$100 ASSESSED VALUE)

City

City of Waco

City of McGregor

City of Lorena

City of Hewitt

City of Robinson

City of Woodway
City of Lacy-Lakeview
City of Bellmead

Population

124,805
4,987
1,691

13,549
10,509
8,452
6,489
9,901

" Welcome Homte to Woedway

2012
Tax Rate

$0.786232
0.600000
0.538900
0.514977
0.453750
0.456900
0.359170
0.298608

2013

Tax Rate

$6.776232
0.600000
0.561400
0.539677
0.476000
6.456900
0.359170
0.298608
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WOODWAY, TEXAS

COMPARATIVE PROPERTY TAX RATES

RATE PER $100 VALUATION

BELLMEAD LACY-LV  WOODWAY ROBINSON  HEWIIT LORENA  MCGREGOR  WACO

" Weleome Home to Woodway "
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WOODWAY, TEXAS

City of Woodway
Service Charges
Y 2014
(Basis: FY 2014 Budget)

Total Water Sewer

(75%) (25%)
Administration (FY Budget * 13%) 76,909 37,682 16,227
Finance (FY Budget * 20%) 53,424 40,068 13,356
Streets {Maint Misc FY Budget * 20%) 6,120 5,040 1,680
Streets {Labor FY Budoet * 10%) 26,031 19,523 6,508
City Secrefary {FY Budget * 10%) 18,058 13,544 4,514
Inspections {Clerical FY Budget * 55%) 9 858 7.394 2464
Public Bidgs {(FY Budget * 20%) 35,063 26,297 8,766
Pyublic Safety (Technical/Super FY Budget * 20%) 43,668 32,751 16,917
Non-Deparimental {FY Budget * 10%) 8,600 6,450 2,150
PROPOSED FY 2014 278,332 208749 ... S0:383

FY 1999 . Increase Inspections clerical split from 30% to 55% due fo increased clerical time required.
FY 1996 - Increase Public Buildings from 10% to 20% due to addition of new service center.

FY 1999 - Increase Public Safety Technical from 10% to 20% due to dispatch as backup for water

calls af'ter 5:00pm and weekends as well as water/sewer alarms.
FY 2007 - Add Non-Deparimental due to increased charges that refate to the Uility Fund.

FY 2008 - Reduce percentages due to reevaluating amount of time required for the Utility Fund.

FY 2014 - Increase Administration from 10% to 15% due to increased time required.

¥ Welcome Hame to Woodway "
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WOODWAY, TEXAS

PUBLIC UTILITIES - WATER/WASTEWATER
SYSTEM PROFILE

Waterworks System
The City of Woodway waterworks system contains six {6) distinct hydropreumatic type pressure
plants supplied by deep wells at each plant for a primary source of supply. In addition, the system

includes a 3,854 meters distribution system and 7.58 million gallons of storage capacity. Thesystem
can produce 4.09 million gallons of water each day.

Monthly Water Rates

Effective Nevember £, 2012 Effective November 1, 2813

Residential/inside City Limits {including Multiple Users)

First 2,000 gallons $27.00 (Minimum} 32700 (Minimum}
2,001 10 15,000 gallons 3.68 /thousand gations 3.60 /Ahousand gaHons
13,601 to 35,000 gallons 4.60 /thousand gatlons 460 Ahousand galions
35,001 galions and over 3.74 /thousand gailons 5.70 ithousand galions
Commercial/inside City Limits

First 2,000 gallons (3/4" meter) $37.06 (Mintmum) $37.00 (Minimum}

First 2,000 gallons (1" meter) 50.00 (Minimum} 5000 (Minimum)

First 2,000 galions (1.5" meter) $2.00 {Minimm} 62.00 (Minimum}

First 2,000 gallons (2" meter) 92.00 (Minimum) 92.00 (Mininuom}

First 2,000 gallons (3" meter) 150.00 (Minimun} 15000 (Minimum}

First 2,000 gallons (4" - 3" meter)  300.00 (Minimum) 300.00 (Minimum}
2,001 1o 13,000 gallons 3.60 fthousand gallons 3.60 Akousand galions
13,001 to 35,000 gallons 4.60 fthousand gallons 4.60 fihousand gallons
35,001 galions and over 5.70 jthousand gallons 5.70 /thousand gallons

Qutside City Limits
Rates are 1.5 times the rate for inside the city limits.

T Welcome Hanre te Woodway 7
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WOODWAY, TEXAS

Wastewater System
The Wastewster collection system includes ten force main 1ift stations and gravity flow facilitics
feeding into a collection systermn which ties info a regional wastewater treatment plant operated by
the City of Waco.

Monthly Wastewater Rates

Effective November 1, 2012 Effective November 1, 2013

Residential (Based on Average Ianuary and February Water Consumption)

Base $13.06 (Minimum) $ 14.00 (Minimum)
{Jsage 2.00 fthousand gallons 2.00 /thousand palions

Commercial {Based on Average Ianuary and February Water Consunption}

Base $16.00 (Minimum) $ 17.06 (Minimum}
Usage 2.00 /thousand gallons 2.00 /thousand gallons

" Welcorme Home to Woodway "
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WOODWAY, TEXAS

CITY OF WoODway
WATER SALES (HISTORICAL)
ACTUAL GALLONS SOLD

MONTHLY
AYR % OF
MONTH FY09 FY16 FY1} FY12 FY13 AVG AVG YR
October 65,219,500 58,091,600 54,197,600 106,255800 61,148,700 68,982,640 9.793%
November 54,446,100 17,305,900 47481,040 32,595,000 52,480,000 40,861,608 5.801%
December 38,137,166 38,132,600 30,627,416 41,786,700 46,613,100 37,459,396 5.318%
January 31,980,400 23,272,100 33,801,800 17,652,600 32,665,500 29,474,480 4,184%
February 33,310,191 22,433,360 30,872,400 25,231,784 36,206,600 29,610,867 4,284%
March 42,665,100 19,806,800 35457,340 32,891,200 25475680 31,259,224 4,438%
April 37,657,100 35,080,600 62,172,600 26,310,200 38,034,300 39,850,960 5,657%
May 37,220,300 46,262,600 66,714,100 59,040,200 49,057,580 51,658,956 7.334%
June 60,464,484 59,405,800 87,586,300 70,891,300 48,930,600 65,457,497 9.293%
July 106,176,000 72,670,700 110,561,900 8§%.530,200 88,036,400 03,105,040 13.231%
August 104,939,700 91,678,049 128,192,000 105,042,300 84,684,706 102,967,348 14.609%
September 74,971,100 109,330,400 167,736,400 96,190,400 120,151,900 113,676,040 16.138%
Total Gallons 693,187,141 587,470,500 855,400,896 702,417,684 683,494,060 704,394,036 100.000%
CITY OF WOODWAY
PROJECTED WATER SALES (GALLONS)
FY¥ 2014
20092013 MONTHLY VARIANCE | ACTUAL VARIANCE ACTUAL
5 YR % OF  BUDGEL ACTUAL FROM % OF FROM % OF
MONTH AVG AVGYR FY26l14 FY2014  BUDGET | BUDGET AVERAGE AVERAGE

October 68,982,640 9.793% 65,536,020
November 40,861,608 5.801% 38,820,013
December 37,459,396 £318% 35,587,790
January 29,474,480 4£.184% 28,001,829
February 20,610,867 4204% 28,131,402
March 31,259,224 4.438% 29607401
April 39,850,960 5.657% 37.859,863
May 51,658,956 7.334% 49077880
June 65,457,497 5.293% 62,187,005
Ty 93,195,040 13.231% 88,538,681
Augast 162,907,348  14.609% 97,765,727
September 113,676,040 16.138% 107,996 377
Total Gallons 704,394,056 100.000% 669,200,000 G 9
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WOODWAY, TEXAS

Susmary of New Capital Expendifnres
FY 2404

Deparimnent Description AP

General Foud

Admirsiraiion i - Comepaer 12500
Alboretun ¥~ Cosmreredal Rototifer 3000
Asbarenim b - High Speed Floor Burnisher 1306
Arborenam F - dsinommaied Bxtennal Defibriflmor 00
Farrely Cemer b Auiomaed Exemat Befibilimer 2000
Finance I - Computer [ L
Piblie Safery 1 - Portaiie Dofender Bellisiz Shield o G0
Flrte Safety 1 - Faper Seredder
- FUNE TOFAL - S5, 00G
Eillity Fund
Cuswangr Seryies 1 - Compagel b1 G0
Waler ¥ - Mobite A Canpressor
- TUND FOFAL - SHE60
Geaeral Capitel Prajeets Fand
Sireels Wesn Falrwey Sreed lmprovensms 5017610
Saree1s Sharey Seaf Program
- FENB T FAL - SiheTe
Future Capital Strect Improvemcent Fuad
Sz Wesl Farrway Stree: [mpeoverens
- FUND TOTAL - S606 806
Arborehm Constraetion Fand
Arbaretum Paint Imerior & Exterior of Wilkelall £8 508
Avharetum Renpvalion of Whileha!l 56,000

Arbareia Pand Feasibility Stady

« FUND TOTAL - 578,560

Famlly Center Constructionp Fund

Famaly Center Masier Plan
~ FUND TOTAL - Si080
Utility (‘apital Projecis Fond
Waler Miseellaneous PumpWel Repair S100 606G
Water Eiysian Lane Warer Lie iuprovemeins

- FUND TOTAL - S130.880

2047 Ltiligy Improvement Fuud

Wasre Waer WAALES Tmprovemenis
« FRIND TOFAL - 5412 160
General Equipnent Repicemens Fund
Nes-Depratretal 1~ Wew City Wide Colrprasr Sygben S750640
Public Safety 1 - Surveislunce Equipment 5060
Public Safory 1~ Traming Grewmds Tange Synem 6,800
Puktic Safely 3 - Parot Vehicles 195002
Public Safely 3 - In Vehiche Digital Video Cameras 12000
Pubilic Safcty - Apbmaipistrave Vehicls 51 606
Publis Safely I - €irass Fire Fruck (5100000 ol T3 (RO
Publie Safery 3 - Mohile Compiiers P2 000
Pubiie Sufery 33 - Glack 22 40 Caiibier Hansguss £5 500
Public Salety 1 - SCBA A Compressar S
Public Safety 12- SCHA Ar Cyhildes 5106
Strovts b Dump Truek (S960060 Toml) LG
- FUND TOTAL - 481,500
Munnicipsi Court Technaiogy Fund
Pubiie Safely 2+ Amoteatic License Plae Reader 318,000
~FLND TIYFAL - SR GO0
Cility Eguipmeui Replacement Faml
Waste Waer 1 - fodder & Vacunm Tiack {F108 000 Towdy  $506G.000
Wigte Water 1 - Backup Sewer Lift Stmion (fenerator A6 0
Waste Waler 1~ SCARA System (8100 208 Tozml) SO
Water 1+ AR Chemical Injeciion System

~FEUNDTOTAL -

- GRAND T0TAL - 33,610,430
" Welcome Home to Woodway "
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WOODWAY, TEXAS

Adopted: September 3, 2013
Effective; Ootober 1, 2013
Page § of 10

WOODWAY MASTER FEE SCHEDULE

L PUBLIC SAFETY FERS

| A

Aldarm monitoring
1. Direct alarm monthly fee 819,55
2, Nonvalid burglar alarms responded to during a 12-month period
a,  Five (Syorless No charge
B, S {6} or more $35.00 each
3. Nonvalid holdup alarms responded to during a 12-mnonth period
a. Two{2)orless No charge
b, ‘Three (3) to four (4) £50.89 each
¢ Five {5} 1o six (6). $106.00 each
d.  Seven (7) or more $150.60 sach
B. Animal control
1. Special sxemption permif applcation fee $100.60
2. Pickup fee
z.  First pickup of animal $75.00
b Second pickup of animal $95.00
¢, Third and subsequent pickups $120.00
d.  Overnight boarding fee (per night) £15.00
. Permit for liguefied flammable gas container 580.00
D, Fire services
1. isiallation and remodeling of fire protection system
a.  Hood and duct suppression systemns $30.00 plus $2.50/head
b, Sprinkler systems $55.00 phug $0.25/head
g, Standpipe sysielns $55.00 plus $5.06/outlet
d.  Fire pump installation $30.00
¢,  Fire alany systen $35.00 plus $1.00/device
f  Commercial paini booth systeins $30.60 plus $2.50/head
g. - Additional permits injtiated $35.00
2.  Installation and removal of fuel storage tanks and dispensing systerms
a.  Instaliation of underground or above ground storage tanks and/or $80.60 for first tank, plus $25.00
dispensers per additional fank at same
location and $2.06/mozzle on
dispensers
b, Removal of underground storage tanks $55.00 for first tank,
plug $23.00 per additional
tank at same location
3,  Single events or activities

&,

Pyrotechnical display or fireworks display

$105.00 plus $256.00 for each
hour of standby per fire company

b,

Special assembly activities

$105.00 plus $250.00 for euch
hour of standby per fire company

C.

Trench burn

$105.90 plas $250.00 for each
how of standby per fire company

Solicitor permii

$50.00 per person

242
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WOODWAY, TEXAS

Adopted: September 3, 2013
Effectiver Cotober 1, 2013
Page 2 0f 10

Whitehsl Center and ferrace {inciﬁdizag kitchen and restrooms)

1., Rafes

@ Per day - 10:00 a.m. to 1:00 a.m. {includes inside tables and chais} $750.00

b, Offpeak rate (Sunday-Thursday) $500.00
2. Non-profit and *Friends” rafes

g,  Per day~ 10:00 aam. to 1:00 a.n, $630.00

b, Offpeak rate (Sunday-Thursday) $400.00
3. Business/organization rentals (includes inside tables and chairs)

a,  First hour of rental (M-Th, §:00 am, to 3:00 p.m., excluding holidays) $100.00

b, Each additional hour of rental £50.00 (maximum $200.00)
Outdoor learning center/gazebo (Only available as a stand-alone vental Monday-Thursday, $250.00

8:00 a.m. io 5:00 p.m.; otherwise included with The Pavilion.)

$125.90 per how Monday-
Thursday between 8:00 a.um. and

- 3:00 pam.
"The Pavilion
1, Hateg '
a.  Saturday rate - 10:90 a.m. to 1140 am, (includes use of inside tables and $2,560.00
chairs)
b, Friday rate $2,000.00
¢.  Off-peak rate (Sunday-Tlursday) $1,560.00
2. Non-profi and “Friends” rates
a. Saturdeyrate- 10:00am to 198 am $2,250.00
b, Friday rate $1,750.00
c.  Offpeakrate (Sunday-Thursday} $1,250.00
3. Buginess/organization renfals {includes use of inside tables and chairs) .
a.  First hour of rental (Monday-Thursday, 8:08 am. to 3:00 p.an., excluding $300.00

holidays)

b, Hach additional hour of rental

$100.00 (maximum $600.00)

4, Additional services

a.  Cordless microphone renfal $50.00
b, Screen and projecior rental $i50.00
Security {per hour/per officer} $30.00
Attendant {per howr/per attendant) %30.00
Notes: {1} To be paid with rental fees 30 days prior to event; (2} Aftendant fees for any
portion of use cccurring during office hours will be waived
Deposit {refundable/non-refundable in event of cancellation)
1. Whitehall Center $5060.00
2. The Pavilion $500,60 plus 50% of rental foe
3. Outdoor Jearning centerfgareho (Only available as a stand-alone remtal Monday- $300.00
Thursday, 8:00 am. to 5:00 pan,)
Annual membership - “Friends of the Carleen Bright Arboretmn” 896.00
Other items available for rent at efther location
i Cocktail table rental $5.00 each
2. Porirait eascl $10.00
3. Table {8") with bar top and black skirting $50.00
Vendor fae $25.00 per vendor, per event
Weekend Paclcage Rafas

1. Whitehali Center - Friday and Saturday {25% discount)

$1,125.00
$300.00 secure the date deposit

¥ ¥ I
“-Weteomre HFome fo - oofvay
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Adopled: Septensher 3, 2013
Effective: Oclober }, 2013

Page I of 10

2. Whitehall Center - Saturday and Sunday (25% disconnt) $937.50
$506.08 secure the date deposit

3 The Pavilion - Friday and Saturday {25% discount) §3,375.00
$500.00 security deposit

+ 4% of rental fee

4, 'The Pavilion - Saturday and Sunday (25% discount) ) 33,000.00
$500.00 securify deposit

+ 1% of rental fee

5. Whitehall Center and The Pavilion - one siugle day (25% discount off Whitehall $2,562.50 Friday
Center) $3,062.50 Saturday

_ $1,875.00 Sunday

$560.80 security deposit

+ % of rental fee

6. Whitehall Center and The Pavilion - Whitehall Center on: Friday, and The Pavilion $3,0062.50
on Saturday {25% discount off Whitehall Center) $500.80 security deposit

+ % of rental fee

7 Whitehall Center and The Pavilion ~ Whitehall Center and The Pavilion on Friday, $3,937.50
and The Pavilion on Safurday : $300,00 security deposit

+ % of rental fee

. CITY OF WOODWAY MASTER FEBSC
TIL. REFUSE SERVICES FEES

A. Regidential

1. Household single residential unit $16.90/month, twice/week pickup

2. Large trash/bulky item (per cally $60.00/load
B. Commercial

1. Hand pickup $15.00/month

2. Bulk dumpsters/containers

g Per month ~ scheduled pickups per week

Size HWK WK 3IWk 4/ Wk 3/Wk
2Yd $66.00 $132.00 $198.00 $263.00 £329.00
3vd $75.00 $153.60 $230.00 £306.00 $380.00
4Yd $87.00 $173.60 $260.00 834500 $434.00
6Yd $106.00 $215.00 $321.00 5428 00 £5317.00
8Yd $129.00 $257.00 $382.00 351000 $639.00
6Ydk $232.00 $461.00 $602 00 392240 $£1,154.00
b, Extra pickup (in addition to regular scheduled pickups) $64.00/pickup

3. Roli-off containers {per haul, minimum one haul per billing period)

a.  Oncall, non-scheduled

1) 20 yad $208.00

2)  30yad ' $247.00

3) A40yard $290.00
b, Regular, scheduled {minhimum of two pickups per billing period) -

1y 20 vyard ' $196.00

2y 30vyard $235.00

D 40Dvyard $277.00

i

rr ) L
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Effective: Cetobyy 1,2013
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¢.  Deposit All rolbofffdumpster billing
accounis are required to maintain

a deposit in the amount equal fo

one haul charge which will be

applied to the final bill
d.  Initial fee $20.60
e.  Excessive weight, per each ton over 10 ton maximum $25.00
4, Compacioms _
a.  Monthly rental ' $470.00
b, Compactorwash $318,00
5. Locking lids
a.  Onetime set-1zp charge $75.00
b, Monthly rate $6.00 each

crr OF WOODWAY MASTER FEE SCHEDUL
: IV, LANDFILL PERMIT FEE

A. FPassenger vehicles and frucks

1. Upto and including half ton pickup truck $12.00/lead
2. Three-fourth ton pickup truck $18.00/load
3 One fon pickup fruek : $24.00/10ad -
4, One and one half ton pickup fuck $36.00/10ad
5. Two ton pickup tuck $48.00/1oad
6. Dump track {5-6 cubic vards) $1806.00/0ad
7. Dump track {over 6 cubic yardsy _ $24.00/ton
B. _ Single axls railers
1 Bight foof trailer $24.00/oad
2. ‘Ten foot trailer ' $36.00/load
3 Twelve foot irailer $36.06/0ad
4 Over twelve foot trailer $50.00/load
C. Double axle trailers
1. Fourteen feet or less : $60,00/1oad
2. Siuteen feet and over $94.00/load

CILY OF WOODWAY MA"STER FEE SC‘HFDULE
V PARKING PERMI‘I‘S

Long-term parking special permit | $100.80/permit -

" CITY OF WOODWAY MASTER FEE SCHEDULE 2 |
VI GARAGE SALE/ESTATE SALE PERMITS FEES .

A. | Garage sale permit fee i $10.40 |

B, | Estate sale permit foo 55080
TWelconie Honte i Woodway " 245
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Adopted: September 3, 2013
Effective; October |, 2013
Page S of 10

CITY OF WOODWAY MASTER }?EL’ te_{:fmnm;"

Pavilion
I, Minimum three (3) howrs
a. Woodway residents $50,00
b.  Non-Woodway residents $60.00
2, Additional hours $15.08/hour
3. Use of water and/or efectricity $5.00 each
4. Fxcessive water usage fee (for water slides and efc.) . $30.00
5. Excessive electricity usage fee {for overloads) At cost - for City staff and
© electrician
B.  Garebo/smell shelter
' 1. Minimum three (33 hours
, a,  Woodway residents $25.00
. b.  Non-Woodway residents $35.00
2. Additiona! hours 1500/
3. 1Jse of water and/or electricity (if available) $5.00 each
4,  Excessive water usage fee {for water siides and etc.y $30.60
3. Excessive electricity usage fee (for overloads) At cost - for Cify staff and
sleciriclan

CITY OF WOODWAY MASTER FEE LSCHEBULE -
- VI WATER RATE SCHEDULE

Residential service within ihe city Hmits

1. First 2,000 gallons $27.00Anonth
2. 2,001 to 15,000 gallons $3.684housand
3. 15,001 to 33,000 gallons $4.60/honsand
4. 35,001 gallons and over $5.70/thousand
B. Commercial service within the city limits
1, First 2,000 gatlons (3/4” meter), minimum $37.00/month
2. THrst 2,000 gatlons {17 meter), mininwm £50.00/month
3. First 2,000 galions (1.3” metery, minimum $62.50/month
4. Tirst 2,000 gallons (27 meter), minimum $02.00/nonth
5. First 2,000 galions (3 melen), mindmem $150.00/month
6. First 2,600 galions (47 to 87 meter), minimum $300.00/month
7. 2,001 to 15,000 gallons $3 60/thousand
8. 15,801 10 35,000 pallons $4.60/honsand
9. 35001 gallons and over $5.70/4housand
C.  Service outside the city limits 1.5 times the rate for inside the
city limits
D, Service within the city, by multiple users

L

First 2,600 gallons

27 00/mon#h, times number of
135ers served

246

2. 2,001 10 15,080 gallons $3,68/housand, times sumber of
users served
3. 15,00% 26 35,000 gallons 34 60/thousand, Hmes number of
ngers served
4, 35,001 gallons and over 33, 70/housand, times number of

¥ Welcome Home (o Woodway ™
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Adopted: September 3, 2083
Effactiver October 1, 2013
Page 6 of 30

JATER SERVICE C(

A,

Deposit for residentlal service

1.  Owners 316600

Z.  Renters 8206.00
B.  Deposit for commaercial water service (based on meter size)

1. %7 meter; 17 meter; 1.5 meter; 27 meter $100.00

2. 3" meter $150.00

3, 47 .8 maeter $300.00
C.  Tnitial furp-on fee $20.00
D.  Delinquent procegsing fee $15.00
E. Recoimeetion foe - worlking hours (Monday - Friday, 8:00 am. - 5:00 pm.} $30.00
F. Reconnection fee - after howrs $95.00
G. Re-read fee - affer original read and one re-read $20.08
H.  Meter testing fee $50.00

X. WASTE WATER RATE SCHEDULE

CITY OF WOUDWAY MASTER FEE SCHEDULE  ©

Residential service

1. Base@g) $14.00/month
2. Usage per 1,000 gallons (based on average water consumption of monthly service $2.60/thousand
periods beginning in January and Febnary)
B. Commercial service
i. Bage $#7.00/month
2. Usage per 1,000 gallons {based on average water consumption of monihly service $2.00/thousand
perfods beginning in January and February)
C.  Any discharge to the sewer works stronger than 250 milligrams per liter BOD and/or 230
milligrams per liter suspended solid, must be approved by the Cify
1. Additional sarcharge {per milligram per liter of BOD in excess of 250 milligrams per 30,08
liter per 1,000,900 gallons of How)
2. Additional surcharge (per milligram per liter of suspended solids in excess of 250 $0.10

milligrars per Hier per 1,000,000 gallons of flow)

CITY OF WOODWAY MASTER FE!Z SCHED UL}ﬁ

X1 BUILI}H\G PER'VIIT&’ AND OTHER LOMMUNITY SERVICES & DEVEL{}PMEN . DIZPARTMEN__-

wrs

("er:ecrai consfruction permzt fees (Penalty for no perrmt Double fee for first oifense
double fee +$200.00 For subsequent offenses) _
1. New residenttal/commercial/industrial building/deck/patio cover, per square foot of $0.21
total slab space + floor space of npper levels
Minimom fee $75.60
2. Repairsfiemodels/alierations/additions, per each one thousand dollars {§1,600.00) of $9.00
construction cost ($1,000.00 to $200,000.00)
Construction cost over $260,008.00, per square foot for repaived/remodeled/ altered $0.21

floor area
" Welcome Home fo Woodway 7
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Adopted: Seplember 3, 2013
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Page 7 0f 10

3. Accessory shuctures

a.  Buildings

$9.00/$1,000.00 of
consfruction cost

Minimum $46.09 for accessory
huilding < 280 square feet
Minimam $75.00 for accessory
building = 200 square feet

b, Wind energy systems

$9.00/$1,000.00 of project cost
Minimwn $125.60

4 Second mspection review $45.00
5. Swimming pool permit $100.00
6. Repaitfrecover/reroof existing buildings §35.00
7. Lawn sprinkler system permif with new or replacement backflow assembly $46.00
8 Miscellaneous - non-permit inspections - commercial checks $35.00
5 Carport, per cach ene thousend dollars ($1,000.00} of construction cost 3500

Minhnum fee ' 75.00
10, Propane piping and testing $35.00

11, Plumbing, mechanical, and electrical permits

2. Residential

$.06/square feet of living space

b, Commercial

$9.00 per each $1,000.00 of
congfruction cost

12. Commercial parking lot permit, per each one thousand doliars ($1,000.00) of $9.00
construction cost
Minimum fee 37500
13, Water heater replacement $40.00
14, Replace/repair water/sewer vard lines $35.00

15,  Pod/temporary storage container permit (vesidential) - 30 calendar days, witha
mmaximum of 60 days in a one year period :

$25.00 for 30 calendar days

Signs
1. Minimum fee $25.00
2. Non-glectrical signs:
Zexo {0) to thirty-six (36) square feet face avea, each sign/side $25.00
All over thirty-six (36) square feet area, each sign/side 335,00
3. Electrical signs:
Zero (0 1o thirty-six (36) square feet face area, each sign/side 560.00
All over thirty-six (36} square feet area, each sign/side §710.00
£, Biilboards, cominercial, each panel $25.00
. House moving
1. House moved oufgide city Imits 55000
2. House moved within city Hmits $160.00
D, Demolition - Minimumn fee, plus actual costs incurred in the event the City is required to $30.00
perform any services
B,  Water system fap charges
1. Where tap already exists and can be readily located
a. ¥ meter water availability fee $550.00
b, 1™ meter water availability fee 365000
¢.  Change out %" meter to 1” meter af same location $400.00
2. Where tap does not exist, is not readily located, or paving cut required, the applicant
will reimburse the actual costs incared by the City based oi cwrent labor rates,
maferials, and equipment costs
a. 1% water tap /%" meter Minimum $1,000.09
b, 1" water tap / 17 meter Minimum $1,050.00
3.  Larger mainline tap Fee compuied using standard fees
plus the additional cost of labor
248 7 Welcome Home to Woodway ¥ and materials, as def:ermined by
City Manager
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4.  Other charges

Charges for existing sorvics to
larger service will be
accomplished on a labor and
materials cost basis, as
determined by the City Manager

5. Water meter equivalency fee

$1,400.00 per LUE
(living unit equivalent)

Public sewer system tap charges {Mandatory connection to fhe sanifary sewer system is

B
required withi city’s limits, except where the nearest sanitary sewer is more than two
hundred {200) feet from any part of the property}
1. Mainline tap for standard 4” tap where tap already exists and can be readily located $325.60
2. Mainline tap for standard 4” tap where fap is not readily available, manhole bore, or Minimum $1,060.00
pavement cut is required, the applicant will reimburse the actual costs incurred by the
City based on current labor rates, materials, and equipinent costs
3. Commercial tap Cost to be deteymined by City
Munager based on cost recovery
4. Otherfaps Cost to be determined by the City
G.  Public street and sidewalk construction permif charges
1. Permit to construet sireet, drive approach, sidewslk, street intersection, or curb and $35.00
gutter .
2. Permit to open, dig into, remove the surface from, excavate, or bore/tunnei under any $23.00
street, sidewall, alley, public way of place
H. Plaiting fees :
1. Preliminary plat/replat application fee $150.00
2. Final plat, firal replat, or amended plat application fee $250.00
3. Preliminary plat/replat, final platireplat, or amended plat review fees
a.  First review {fee inchuded with application fes} $0.00
b, Subsequent review(s) Applicant to refmmburse City
: ' at cost
4, Final plat, replat, or amended plat - County filing fee Applicant to reimburse City
at cost
1. Construction plan review
1. Tirstreview of non-residential construction plang 3.00
2. Subsequent review(s) of non-residential construction plans Applcant fe reimburse City
at cost
T Processing fee (due to public hearing requirements) for “Application to Develop in Planned $56.00
Zoning” and “Application to Develop a Church or School in Residential Zoning”
K. Frocessing fee (due to public hearing requiremonts) for “Application for Change in Zoning $50.00

Classification”

| CITY OF WOODWAY MASTER FEE SCHEDULE
- XIL - WOODWAY FAMILY CENTER FEES

CGymnasium rental {fees due when booked/non-refundable in event of cancellation)

$200.00 (30% Discount for “Friends”)

per day .
B. Roomrental {fwo available} (fees due when booked/mon-refindable in event of
cancellation) -
1. Two hours {(minimum renfal} $50.00 (20% Discount for “Friends”™)
2, Additional hours $25.00 (20% Discount for “Friendy™)
C.  Attendant (if gym Is not open to public) $20.00/hour

" Welcome Home to Wooiway "
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WOODWAY, TEXAS

Adopled: September 3, 2013
Effectiver Oclober 1, 2013

Pape S of 18
D.  Activity registration - vouth
1. Woodway resident £75.00 (82000 Discount for “Friends™)
2. Nen-Woodway resident ' £80.00 (820.60 Discount for “Friends™)
E.  Activity registiation - adult
1. Woodway resident ] $50.00 ($20.60 Discount for “Friends™)
2. Non-Woodway resident $53.00 {$20.00 Discount for “Friends™)
¥ End of season tournament $25.00 per team
G.  Summer camp - per session . ' $50.00 ($20.00 Discount for “Friends™)
H. Toumament regisiration - team $125.00
I Sponsorships '
1. Team {advertise on back of t-shirts) $200.00
2. Center {advertise af center - 3° x 6 banner - one year ferm) $250.00
J. Wallein use during business hours $3.00/person
K. Annual membership - “Friends of the Woodway Famliy Center™ $96.00

NOTE: All City-sponsored ei’ents approved by the City Manager are exempt from paying these fees.

L CITY OF WOOBWAY MASTER FIE SCHTBULE
SUMMARY OF AMENDMENTS AND ADOPT]NG RESOLUTION&

Resolution # Aﬁi;i;; Section Armended
R98-10 091471993 Secrion 1
R-08-16 1091008 Seetion LA -ILE.
R-99-05 021221949 Section 1L.5.
R-09-68 372211999 Seetion L1
R-99-0% 94/12/1599 Section IL.F.
R-90-14 071271954 Section ILB.2b.
R-99-1F7 08/09/ 1999 Section LA Lo & 2.0 HGU TV
R-68-01 OLLOH08 Section V.A
R-00-05 0228/2000 Section 1LI
R-00-12 D1 12000 Seetion LA L b.-c. & 2 by ILB2b, ILE; LLH. B TV
R-01-13 07232001 Section 1LA (4.2 b)w
R-D1-1% 0641812001 Section LBIL LA (La-b, 2a-b, &3 ILB; HD EE2, I VE
R-02-16 OH16/2002 Section ILB,; ILE; ILEZ, G &2)
R-03-11 0941572003 Segtion 1.0 LD 1LE; TH. ILB.(3.e}
R-83-21 12/08/2003 Section VILA-VILD, Section VIELA.-VIILB.
R-04-03 0442612004 Section IV.A - IV.C.
R-64-08 0812372004 Seotion V.B,; Section IXA-IXK].
R-04-13 0941372004 Section LB, 1.-4.; Section V; Section VILA. BT, Section B Section 3.
R-(5-19 0941272005 All smendments are shown on rediined/highlighled text version which Is permanently filed with Res, R-03-1%,
R-05-27 11/2872008 All amendments are shown on redlined/Aighlighied lext version which is permanently filed with Res. R-05-27.
R-00-05 03/27/2006 Al amendments arc shown on redlinedAightighied a1 version which is permanently fifed with Res, R-06-05.
R-06-15 09/1 112006 All amendmens are shown on redlined/highlishied tex1 version wihich is permanenly filed with Res, R-06-15,
R-06-18 194242004 Alf anendments are shown on redlinedfMighiighted texd version which is permanently filed wilh Res. R-06-18.
R-07-57 D400/2007 All amendmens are shm;,nﬁ; 1}3{1{} J‘?J’P%}i%%ﬁi%‘&eﬁ‘%“”"’h is permanemiy fied with Res. R-67.67.
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WOODWAY, TEXAS

Adepted: September 3, 2013
Effective; Ootobey 1, 2013

Page 16 of 10

R07-18 GIO2067 Al amendments are shown on redlined/ighliphted toxt version which fs permanently filed with Res. RG7-15.
R-07-19 OB 1020657 All amendments are shown on rediined/highlighied text version which s permanently filed with Res. R-07-19.
R-08-17 U%/08/2008 Al amendments are shown on redlined/highliphted text version which is penngmm!y fled with Res. R-O8-17.
R-098-16 0/481/2000 All amendments are shown on redlined/highfighted text version which is permancatly filed with Res, R-09-14,
R-i-11 90172016 Al amendments are shown on redlincd/highlighted text version which is permanently filed with Res. R-10-11.
R-11-03 6172472011 Al smesdments sre shown on redfined/highlighied text version which is permanently filed with Res. B-1 1-H3.
R-11-66 0211413 Al amendments are shown on redlined/bighlizhted text version which is permanently filed with Res. R-1 1-06.
R-11-16 DR All smendiments are shown on redlined/Mhighlighted text version which is permanstly fied with Res, B-£1-16,
R-11-18 13724411 All sendments are shown on redined/highlighted text version which i¢ permanently filed with Res. ®-1118.
R-12-02 OS2 AN amesdments are shown on redlined/highlighted text version which is permavontly filed with Res. R-12-02,
R-12-17 062 Al amendments are shown on redined/highfishted text version which is permunently fifed with Res. R-12-17.
R-12-28 08720412 Afl smendments are shown on redfined/iighlighted text version which is permansatly filed with Res. R-12-20.
R-12-22 09110012 All amendments are shown on rediined/hightishted text version which is permanently filed with Res. R-1222.
R-12-23 0924412 All amendments are shown on redlined/highlighied text version wliich i3 permanently filed with Res. R-12-23.
R-13-04 (408713 Al amendments are shown on redlined/highlipghted fext version which is_ permanently filed with Res. R-13-64,
R-13-07 BO/03/13 All amendinents ars shows on redlined/bighiighted toxt version which is parmanently filed with Res. R-13-07.
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CHART OF
ACCOUNTS
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Funds
100

101
103

200
203

09
230
21
212
213
2i4
218
300
K11
B2

346

511
512
866
S60
998

WOODWAY, TEXAS

CHART OF ACCOUNTS

*€eneral Fund - includes general government activities, public safety, streets, parks, ete, These services are financed by
faxes, charges for services; fines, and inlerest.

*General fmergency Rescrve - maintains an emergency reserve batance for General Fund operations as required by
Finance Poliey #200.10.

sGeneral Equiptment Replscement - accounts for routine equipment replacement purchases on ¢ payback basis from the
General Fund,

*Tourism Fund - accounts for hotel oveupancy tax revenue and expenditures authorized by State law,

Usnclaimed Money Fund - accounts for uvnclaimed properdy under §100 as requived by Chapter 76 of the Fexas Property
Code,

Franchise Security Deposits - accounts for security depesiis recetved from entities with franchise agreements with the
City. Deposits may be used by the City in a remedy situation and must be relmbursed by the entity.

Drug Seizure/Forfeiture - accounts for money seized in drug related incidents as well as the forfeiture of these funds and
authorized expenditures, :

Law Enforcemen! Cortinging Education - accounis for funds received fiom the slate for the sole purpose of law
enforcement officer education.

Building Security - Municipal Court - accounts for court fees authorized by ordinance and the Code of Criminal
Procedure for {he sole purpose of impreving muhicipal court baitding security,

Municipai Court Technology ~ accounts for eourt fees nuthorized by ordinance and the Code of Crirainal Procedure for
{he sole purpose of financing the purchase of technological enhancements for a municipal count

Muni Cour(- Child Safety Fund - established in September 2601 this fund accounts for court fees assessed for the offense
of Passing & School Bus Loading or Unloading. Funds are restricted to expenses related t0 enhanecing child safety, health,
or nutrition, including child abuse prevention and intervention and drag and aleohol abuse prevention,

Asset Farfeiture - accounts for money received from the sale of seized assets.

*Park Capital Projects » accounts for park improvemen(s as approved by the City Parks & Reereation Commission,
Projects are funded by annual transfors from the General Fund. :

Park Dedications - accounts for funds collected In Heu of parkland dedications to be used for park development within
specified zones of the Cify.

=General Capital Projects - provides a funding source for general City projects typically significant in cost. Revenue
sources for this fund inelude surplus funds transforred from the General Fund and interest,

*Future Capital Street Improvements - established in FY2002 to account for the proceeds of an incremental property
lass increase. These proceeds shall only be used for future capital sireet improvements in order to offset debt issues and
payment of such debt requiremens.

Arbaretum Construction Fuad - accounts for construction and capitaf needs of the Carloen Bright Arboretum. Financing
sources include bond proceeds, donations, and internal transfers,

Development Fund - established in FY2001 to account for new Economic Development and Community Drevelopment
initiatives. Programs are fonded by internal fransfers.

Family Center Construction Fund - accounts for constiuction and capital needs of the Family Center. Financing sources
include donations, and laternal transfers,

*General Debt Service - accounts for ad valorem tax reventes and oxpenditures for gencral debt service.

#Vtility Fund - accounds for water and sewer services that are self-supporting and operate much like a private business.
#Revenne Debf Service - accounts for debt service relfated to water and sewer activities. Fands are provided as transfers
from the Utiity Fund.

“Utility Emergency Reserve - maintains an emergeney reserve balance for Utility Fund eperations as required by Finance
Policy #200.18.

#[Hility Equipment Replacement - sccounts for routine equipment replacement purchases en a payback. basls from the
Py Fund.

«Utility Capital Projects - provides a funding source for water and sewer related projects typically significant in cost.
Revenue sources for this fund include transfers from the Uiility Fund and inferest,

Utility Impact Improvements - accounts for impact fee revenues received for fiture water and sewer capital improvements
resulting from economic growth as provided for in the City’s impact fee program.

=7 Utility Impraveraents - accowrs for bond funds issued in 2007 for sower wiility improvements.

*{9 Utifity Improvements ~ accounts for bond funds issued in 2009 for water utility improvements

General Fixed Assets - accounts for the City’s general government fixed assets.

General Long Ferm Debt - accounts for the City’s generval fong term debt Hiability.

Pooled Casit Fund - accounts for the Cliy’s combined cash accounts.

*Major Funds

* Welcome Home fo Woodway 7




WOODWAY, TEXAS

Divisions
Cieneral Governent Impact Fees ‘
4161 City Secretary’s Office 4801  Roadway Serv%ce Arca ]
4103 Administration 4802  Roadway Service Area 2
4108  Finance 4803  Roadway Service Area 3
4109  Non-Departmental 4804 Water lmpact Fees

4865  Sewer Impact Fees
Public Safety

4201 Police/Fire/Animal Control
4203 Municipal Court

Cornmunify Services

4301 Streets

4302  Sanitation

4303  Parks

4304  Public Buildings

4305  Dramnage

440} C 8. AdminfCode Enforcement

Public Utilities

4501
4567
4503

Water Services
Sewer Services
Cuslomer Services

Community Programs

4603  Woodway Family Center
4604  Community Development
4605  Economic Development
4606  Woodway Beautiful

4607  Youth Commission

4608  Tourism

4604  Carleen Bright Arboretum

Debt Service

4702 Series 2082

4703 Series 2003

4705 Series 2005

4706 Series 2006

4707 Series 2007

4709  Series 2000 (Refunding)
471G Series 2009

4711 Series 2011 (Refunding)
4770 Series 74 19 Lien

477F  Sertes 74 Jr Lien

4787  Series 87

4789  Series 89

4792 Series 92

4793 Series 93

4794 Series 94

4795 Series 9%

4797  Series 1897

4708 Series 1998

" Welcome Home te Woodway "

255



256

WOODbWAY, TEXAS

Expenditure Accounts

Salaries & Wages

11 Regular Emplovess
g1 Service/Maintenance
42 Office/Clerical
03 Technical

04 Sworn Personnel

05 Professional

06 Management/Supervision
i2 Temporary Employees

4] Femporary/Seasonal
13 Overtime

01 Overtime
14 Other

&1 Employee Firefighters

Emplovee Benefits

21 01 Health Insurance
22 01 FiCA/Medicare
23 01 TMRS

25 81 Unemployment
26 8] Worker's Compensation
27 Other

01 Car Allowance

02 Uniform Service

03 Immunizations

{4 Team hicentives

a5 Incentive Pay

Professional & Technical Serviges

31 01 Special Studies
(171 Contract Labor
03 Boards & Commissions
04 Audit Services
23 Tax Cellection

06 Appraisal District

67 Legal Fees

8 Engineering Fees

a9 lury Service

10 Service Charges - GT
11 Record Filing Fees
12 Public Health District

Other Prefessional

33 [} Schools’Conferences
32 Animal Control
03 Employment Screening

04 Recruiting
05 Ambulance Charges
06 Bank Service Charges

Utitity Services
41 01 Water Purchase Charges
02 Water System Fee
03 Water Service
HE Sewage Treatment Charges/BRA
20 Uncollectible UR

Cleaning Disposal Serviges

42 11 Disposal - Landfill
i2 Collection - Residential
13 Collection ~ Commercial
i4 Coliection - Hazard Waste
15 RBlue Bags
16 Collection - Storm Cleanup

20 {incollectible UB

Repair & Maintenance Services
43 {41 Motor Vchicles
02 Office Equipment
03 Machinery & Equipment
04 Heavy Equipiment
05 Pumps & Equipment
6 Buildings & CGrounds
¥7 Streets/Disaster Drill

08 Parks

09 Lift Stations
16 Mainlines

it Storage Tanks
i2 Meters

13 Firg Hydrants

Rentals

44 20 Machinery/Equip Rental
21 Office Equipment Rental

Isurance

52 01 Property/Liabilify
02 Surety Bond

Other Services

53 01 Communications
54 01 Newspaper Notiees
55 01 Printing

58 02 Newslefier

36 01 Mail Handling

General Supplics
61 01 Office Supplies

02 Computer Supplies
03 Postage

04 Film & Developing
a5 Motor Vehicle Supnlies
Q6 Botanical Supplies
o7 Minor Tools

08 Traffic Supplies

09 Janitorial Supplies

14 Chemicals

1% FirefSafety Gear

iz Risk Mgt Supplies
i3 Commanity Programs
14 Flaction Supplies

99 Fuel Clearing

" Welcome Hone fo Woodway ¥




WOODWAY, TEXAS

Expenditure Accounts Cont,

Energy Supplies

62 01 Gas Service kA 94 Debt Service
02 Electric Service 53 %5 Debt Sﬁl'vfcf:

54 97 Debtf Service

Food 55 68 Debt Service
63 61 FoodMemorials 56 02 Dﬁb? Serv§ce
42 Banquets/Awards 57 03 Debt Service

58 05 Debt Service

Books and Periodicals 59 06 Debt Service

64 8] Subscriptions/Memberships 60 09 Debt Service {Refunding)
61 09 Debt Service
Capital Qutlay - Property 62 11 Debt Sel‘vice {Refunding)
7 o] Land 84 07 Debt Service
72 H| Buildings & Improvements i
73 01 Waler Wells Debt Service o _
0 Water Storage Tanks 82 81 Prmcapa_l Raad oh Bonds
03 Water Pumps/Wells 02 Interest Paid on Bonds
04 Water Mainlines & Agents Fees
65 Waler Meters 04 Bond Issue Costs o
06 Sewer Mainlines 85 Bond Cost Amortization
07 Sewer Lift Stations
08 Fire Hydrants
09 Sewer Treatment Sysiem

74 01 Machinery & Equipment
02 Vehicles
03 Office FF&E
04 Heavy Equipment

Other Fxpenditures
80 01 Contlingency
02 Annual Event

03 Visitor Information Cenler
04 Arts Organizations and Programs
05 Conventions
06 Arboretum
07 Tourism Advertising and Promotions
08 Conference Sponsorships
0% N.ET. Initiatives
10 Dedicated Memorials
Translers

8] 01 Grant Matching
02 Rale Case Contingency
03 Hquipment Replacement
04 Park Capital Projects Reserve
03 Capital Projecls
06 Whitchall Visiters Center
07 Arboretum
08 Tourism Fund
00 Development Fund
19 Generat Fund
1 {tily Fund
12 G¥F Emergency Reserve Fund
13 UF Emergency Reserve Fond
14 General Projecis
59 74 Debt Service
51 87 Debt Service

" Welcome Home 1o Wood "
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WOODWAY, TEXAS

Capital Projects

10131
20001
26101
20102
20103
20164
20105
26106
20107
20108
20109
20110
2011
20112
20113
20114
20115
20116
20117
20118
20119
20120
20121
20122
20123
20124
268125
20126
20127
20128
20129
20130
20131
20132
20133
20134
20135
20136
20137
20138
20139
20140
26141
26142
20143
28144
20145
20146
20147
20148
20146
20156
20151
20152
20153
20154

258

Mermrifield Pad & Walls

Woodfest

Admin - Staff Car

PS - Patrol Vehicles

Water - 3/4 Ton Truek

Sewer - Backhoe

Sewer - Pickup Trucks
Inspections - Truek

Public Safety Pumper Truck
Shredder

Streets - 3/4 Ton Pickup Truck
Parks - 3/4 Ton Pickup Track
Customer Service - Campact Truck
Tractor with Mydrautic Box Blade
Air Compressor

Pavement Breaker

Animai Control - Compact Truck
Streets - Dump Trock

Parks - Riding Mower

Carleen Bright Arboretizn - Utility Vehicle
Carleen Bright Arboretum - Mower
Customer Service - Heavy Duty Laser Printer
Computer LD, System

P.8. - Buliet Proof Vests

P.S. - SRT Entry Vests

P.S. - Card Video Cameras

Streets - Vibratery Rotler
Adm/Insp - ¥ Ton Pickup

Water - Backhoe Loader

Sewer - Dump Truck

Water - Leak Locator

P.S. - Thennal lmager

P.S. - Radar Unit

P.S. - Redman Training Suit

P.S. - Interior Vehicle Equipment
P.S. - Light Bars

M.C. - Computer System

IBM AS400 Computer Upgrade
Water - Electronic Meters

Water - CL2 Equipment

Water - CL2 Houses

PS. - Pagers

P.5. - Breathing Apparatus

P.8. - Mobite Radios

P.S. - Fire Truck

Generator

Trench Box

Playground Equipment

Track Excavator

Trash Pump

Pump

P 5. - Electronie Stun Guns
Well/Pusp Repairs - 84 Well
Well/Pump Repairs - Bosque Well
Well/Pump Repais - Buginess Acres Weil
Sewer - Backhoe Repair

20155
20156
20157
20158
20159
26160
20161
20162
26163
20164
20165
20166
20167
20168
20169
20170
20473
20872
20873
20174
20175
26176
26177
26178
26179
20180
20181
20182
20183
20184
20185
20186
20187
20188
20189
20190
26191
20192
20193
20154
20193
20156
20197
20198
20199
20200
202013
20202
20402
21301
21302
30061
30002
30603
30004
30605

Sewer - Man Lifi

Compressed Air Foam System
Dictaphone Recorder System
Vacuum Truck

Sewer Line Video Camera

P.S. - Miscellancous Fire Equipment
M., - Electronic Ticketers
Welder

P.S. - Reverse 911 System
Uity Trasler

Cement Mixer

Concrete Mixer

Alarm Monitors

P.S. - Alarm Direct Equipment
P.S. - Search/Drug K-8

P.S. - Mobile Data Tenminal
P.S. - Fire Truck Maintenance
Family Center - Copier

Family Center - Scoreboards
Watey - Tank Inspection

Water - Master Meters

Water - Valve Machine

Water - Lift/Rescue Unit
Admin - Laser Fiche

P§ - Mobile Laptop Computers
PS - Surveillance Equipment
P8 - Training Sysiem

8 - Surveying Equipment
Parks - Walk Behind Mower
PS - Digital Radios

PS - Armorcd Vehicie Overhaul
Streets - Backhoe

WFC - Marquee

WEFC - Gym Floor Machine
Sewer ~ Generators

Sewer - Pipeline Meter
Arborctum - Commercial Trirnner
Arboretum - Tapping Machine
LAS Injection Systemn

PS - Training Target System
Streets - Heated Emulsion Compartment
PS - AR135 Rifles

City Wide Computer Sysiem
PS - Glock Handguns

PS - SCBA Air Compressor
PS - SCBA Air Cylinders
Streets - Dump Truck

Sewer - SCADA System
Arberetam - Phase I1

P.5. - License Plate Reader
M.C. - Desktop Computer
Woodway Park Signage/Sceurity Improv.
Park Restroom Repair

Disc Golf

Rackstops

Whitehall Park Improvements

Y Welcome Home to Weodway *'



WOODWAY, TEXAS

Capital Projects Cont.

30006
3ooo7
30008
38000
30010
36011
30012
30G%3
302061
36202
36203
36204
30205
30200
30207
30208
3020%
36210
36211
36212
30213
38214
30213
30216
30217
30218
30219
30220
aozz1
36222
30223
30224
30225
30230
30240
30241
30242
30243
36244
30245
30246
30247
30248
30249
30250
30231
362582
30253
30254
30255
30256
30257
30238
30401
10462
306403

Playground Equipment/Improvemants
Poage Park Improvements

Athletic Fieid Complex

Woodway Elementary Park Improvements
Margues

Playground - Woodway First Baptist
Woodway Park Restroom

Family Center Improvements

Cherry Creek Drainage

Tong Range Plan/impact Fee Program
Plantings/Beautification
Bosque/Estates - Buttons

Estates/84 Iinprovements

Service Center

Outdooy Classroom

Public Safety Training Grounds
ADA hnprovements

Farly Warning Systein

Park Planner

Alarm Monitoring System

Alarm System Consulfant

Wood{all Repair

Wedgewood Repair

Service Center Fuel Facility

City Halt Tmprovements

AS400 Computer Upgrades/HTE
Fire Bay Ceiling

Equipment Canopy

Sand/Gravel Material Slorage
Public Safety Building Correction Const.
Park Road Improvements

Public Information Marquee
Inspection Office Renovation

Slurry Seal

Landscaping

P&Z Manuval/Code Revisions
Building - 1124 Fairway

Sidewalks

Remodel City Hall

New Cormmunity Services Offices
Gas Tank Canopy

New City Hall & Famnilure

Property - 1308 Wood Valley

Hwy 84 Tower Lighting

Public Safety Remodei

Faint Pablic Beildings

Property - Bstates Drive

8017 Kingswood Drainage

Property - 844 Fstates

P S. - Digital Radic Conversion
Replace Roof - 924 Estates

Replace A/C - 924 FEstates

1218 & 1220 Wood Valley

Sania Fe Street Improvement

Taos Street Improvement

Old McGregor/Taos/Santa Fe Streel Improve

¥ Welcome Home to Woodway 7

30404
39465
30406
36467
36408
30400
30410
3041¢
30412
30413
30414
30415
30416
30417
30418
30419
30420
30421
30422
36423
30424
30423
30427
30601
306902
30603
30801
308062
30863
36804
30805
30806
30807
30808
30809
30818
30811
3p812
36813
30814
31001
31002
31003
31004
31005
31606
31607
31008
31009
31016
31041
53401
56402
56403
56404
30405

Eslates/Bob-O-Link Street Improveinent
Cherry Creck Drive

Cherry Creek Place

Bob-O-Link

Lazy River

Douglas

Broad

Cactus

Deb

Faleon

Thrush

Whippoorwill {Cardinal to Estates)
Whippoorwilt (Cardinal to Ivy Ann)
vy Ann (Woodiand WestEnd)
Cardinal

Rusiness Acres Drainage

Fairway Road Culvert

Fairway Road Bridge

Year 2000 CiP - Group 1

Year 2000 CiP - Group 2

Year 2801 CIP

Year 2002 CIP

Year 2004 CIP

Richie Road Bridge

2008 Capital Iimprovements

West Fabrway Improvemenis
Whilehall Center Floor

Whilehal} Center French Drain
Whitehall Center Back Porch
Whitehall Center Maintcnance Area Fencing
Whitchall Center Pemolish & Remove House
Whitehall Center Camera Secarity System
Whitchall Masier Plan

Whitehall Event Building

Whitchali Concrete Replacement
Pavition Interior

Whitehali Renovations

CBA - Paint Whitehall

CBA - Pond Feasibihty Study

CBA - Pavilion Curbs

FFamily Center Gymmasium Floor
Fanmily Center Exterior Paint

Family Center Interior Paint

Family Center Bathroom Stalls
Family Center Playground Equipment
Family Center Ball Field Fencing
Famly Center Erosion Control Plants
Family Center Capital Improvements
Family Center Roof

Family Center Master Plan

Family Cenler Soccer Fields

Surface Water Connections

Rainbow Lake Interconnect
Wedgewood/Woodiand West PRV
Aglag Sewer Line

Lift Station Rehabilitation

259



WOODWAY, TEXAS

Capital Projects Cont.

50406 Lifi Station Telemetering

50407  Lift Station Gen Sets

50408  Poly Service Replacements

50409  Dominion Park Sewer Line

50410 Sewer Line Camera Work

50411 Poage Drive Project

50412 Water System Study

30413  Santa Fe Storage Study

50414 Rehab Merrifiekd/G Branch

50415  Cherry Creek Lifl Station

30416 Deer Ridge Lift Statnon

50417 Rework Pump Houses

50418  Misc Pump/Well Repairs

30419 Mise Fire Hydrant Maintenance
50423  Senta Fe/Old McGregor Improvements
50421  McGregor Tank Repair

38422 Shadow Mountain 1.ift Station
50423 Crown Ridge Lifl Station

50424  Inflow & Infiliration Analysis/Repairs
50425 Badger Ranch -~ Up Size Sewer
50426 Storage Building

50427 Wooded Crest Utility Improvements
50428 Water - Paint Bosque Tank

50429 Water - Disinfection System

30430 The Woods Lift Station

50431 Water - Elysian Waterline

30432  Water - Pressure Tank Repairs
36433 Sewer - Sandalwood Storm Sewer
50501  Acorn Well Pumping/Piping

50502  Bosque Well Pumping/Piping
30303 Business Acres Well Pumping/Piping
50504  Santa Fe Well Pumping/Piping
50505  Paint Storage/ Pressure Tanks

50801 Santa Fe Storage Tank

50901  Hwy 84 Water Well

51101 WMARSS Improvements

51102 Sewer Emergency Repairs

51201 Busiess Acres Water Well

EEd o, r+
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WOODWAY, TEXAS

BUDGET GLOSSARY

This document contains specialized and technical terminology that is unique to public finance and
budgeting. To assist the reader, a budget glossary follows:

ACCRUAL BASIS. The basis of accounting under which transactions are recognized when thoy
ocour, regardless of the timing of related cash flows.

ACCRUED EXPENSES. Expenses incurred but not due until a later date.

AD VALOREM TAXES. (Current) All property, real personal, mixed tangible, intangible,
annexations, additions, and improvements to property located within the taxing wnits jurisdiction
which are subiect to taxation on January 1 of the current fiscal year. Following the final passage of
the appropriations ordinance, City Council sets the tax rate and levy for the current fiscal year
beginning October 1 and continuing through the following September 30th.

AD VALOREM TAXES. (Delinquent) All taxes are duc on receipt of bill and are delinquent if
not paid before February 1 of the fiscal year in which it is imposed.

AD VALOREM TAXES. (Penalty and Interest) A delinguent fax incurs a penalty of six (6%)
percent of the amount of the tax for the first calendar month it is delinguent, plus one (1%) percent
for cach additional month of portion of the month the tax remains unpaid prior to July 1 of the year
in which it becomes delinquent. However, the delinquent tax ou July 1 incurs a total penalty of
twelve (12%) percent of the amount of the delinquent tax without regard to the number of months
the tax has been delinguent. If a person exercises the split-payment option, as provided by the
Property Tax Code, and fails to make the second payment before July 1, the second payment 1s
delinquent and incurs a penalty of (12%) percent of the amount of the u spaid tax. A delinguent tax
incurs at the rate of one (1%) percent for each month or portion of a month the tax remains unpaid.

APPROPRIATION. A legal anthorization granted by a legislative body to make expenditures and
to incur obligations for specific purposes.

ASSESSED VALUATION. A value that is established for real or personal property for use as a
basis for levying property taxes. (Note: Property values are established by the McLennan County
Appraisal Distiict.)

BALANCED BUDGET. A budget adopted by the legislative body and authorized by ordmance
where the proposed expenditures are equal to or less than the proposed resources.

BOND. A written promise fo pay a sum of money on a specific date ata specified interest rate. The
interest payments and the repayment of the principal are detailed in a bond ordinance. The most
common {ypes of bonds are general obligation and revenue bonds. These are most frequently used
for construction of large capital projects (such as buildings, streets, and water and sewer
improvements).

BUDGET. A financial plan of projected resources and proposed expenditures for a given period.
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BUDGET CALENDAR. The schedule of key dates or milestones which the City follows in the
preparation, adoption, and administration of the budget.

BUDGETED FUNDS. Funds that are planned for certain uses but have not been formally or legally
authorized by the legislative body. The budget document that is submitted for Council approval is
composed of budgeted funds.

CAPITAL EXPENDITURES. Outflows of spendable resources that resull in the acquisition or
upgrade of physical assets such as property, buildings, or equipment. They should have a useful life
of more than one year and a monctary value of $5,000 or more.

CAPITAL OUTLAYS. Expenditures that result in the acquisition of or addition 1o fixed assets.

CAPTTAL PROJECTS FUND. A fund created to account for financial resources to be used for
acquisition or construction of major capital facilities (other than those [inanced by proprietary funds,
special assessments, and trast funds),

CASH BASIS. A basis of accounting under which transactions are recognized only when cash
changes “hands".

COST ACCOUNTING. That method of accounting which provides for assembling and recording
of all the elements of cost incurred to accomplish a purpose, to carry on an activity or operations, or
to complete a unit of work or a specific job.

CURRENT TAXES. Taxes that are levied and due within the current yoar.

DEBT SERVICES. Principal and interest obligations for bonds and other debt instruments
according to a pre-determined payment schedule.

DEFICET. (1) The excess of the liabilities of a fund over its assets. (2) The excess of expenditures
over revenues during an accounting period; or, inthe case of proprietary funds, the excess of expense
over income during an accounting period.

PELINQUENT TAXIES. Taxes that remain unpaid on and after the date on which a penalty for
non-paymient is assessed.

DEPRECIATION. The process of estimating and recording the lost usefulness, expired uscful life
or diminution of service from a fixed assel that cannot or will not be restored by repair and will be
replaced. The cost of the fixed asset's fost uscfulness is the depreciation, or the reserve cost, inorder
to replace the item at the end of its useful life.

DESIGNATED FUND EQUITY. The excess of a fund's assets over its liabilities and reserves
which has been officially assigned a particular purpose by the governmental board.

DIVISION. An administrative segment of the City which indicates management responsibility for
an operation or a group of related activities within a functional area.
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ENTERPRISE FUND. A fund established o account for operations (a) that are financed and
operated in a manner similar to private business enterprises - where the intent of the governing body
is that the costs (expenses, including depreciation) for providing goods or services to the general
public on a continuing basis be financed or recovered primarily through user charges; or (b} where
the governing body has decided that periodic determination of revenues earned, expenses incurred,
and/or net income is appropriate for capital maintenanee, publie policy, management control,
accountability, or other purposes. Bxamples of Enterprise Funds are those for water and sewer
systems.

ENCUMBRANCES. Commitments related 1o unperformed (executory) contracts for goods or
services.

EXPENDITURE. This term refers to the outflow of funds paid or to be paid for an asset obtained
or goods and serviees oblained regardless of when the expense is actually paid. This term applies
1o all funds. Note: An encumbrance is notan expenditure. An encumbrance reserves fands to be
expended when goods or services are received.

EXPENSKES. Charges incurred (whether paid immediately or unpaid) for operalion, maintenance,
interest and other charges.

FISCAL YEAR. The ime period designated by the City signifying the beginning and ending period
for reeording financial transactions. The City of Woodway has specified October 1 to September
30 as its fiscal year.

FIXED ASSETS. Asscts ofa long-term character which are intended to continue to be held or used,
such as land, building, improvements other than buildings, machinery and equipment.

FRANCHISE TAX. This is a charge paid for the use of City streets and public right of way and is
in lieu of all other municipal charges, fees, street rentals, pipe taxes or rentals, easement or other like
franchise taxes, inspections fees, and/or charges of every kind except Ad Valorem and special
assessment taxes for public improvements.

FUNCTION. A group of related activities aimed at accomplishing a major service or regulatory
program for which a government is responsible.

FUND. An accounting entity that has a set of self-balancing accounts and that records all finaneial
transactions for specific activities or government functions. Eight commenly used funds in public
accounting are: general fund, special revenue funds, debt service funds, capital project funds,
enterprise funds, trust and agency fands, internal service funds, and special assessment funds.

FUND BALANCE. Fund balance is the excess of assets over liabilifiesand istherefore also known
as surplus funds.

GENERAL FUND. The fund uscd to account for alt financial resources except those required 1o
be accounted for in another fund.
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GENERAL OBLIGATION BONDS. Bonds that finance a variety of public projects such as
streets, building, and improvements. These bonds are backed by the full faith and credit of the
issuing government. '

GENERALLY ACCEPTED ACCOUNTING PRINCIPLES (GAAP). Uniform minimum
standards of and guidelines to financial accounting and reporting. These principles: govern the form
and content of the basic financial statements of an entity; encompass the conventions, rules, and
procedures necessary to define accepled accounting practice af a particular time; include not only
broad guidelines of general application, but also detailed practices and procedures; and, provide a
standard by which to measure financial presentations.

GOVERNMENTAL FUNDS. It refers to the General Fund, all Special Revenue Funds and the
Debt Service Fund.

GRANTS. Contributions or gifts of cash or other assets from another government 1o be used or
expended for a specific purpose, activity, or facility.

HOTEL/MOTEL TAX. Pursuant to a State law, a tax is levied upon the cost of occupancy of any

room or space furnished by any hotel/motel. The current rate of {axation is 13% (7% of which is
paid to the City and budgeted for limited uses and 6% of which is collected by the State).

INTERFUND FTRANSFERS. Amounts transferred from one fund to another.

INTERNAL SERVICE FUNDS. A fund used to account for the financing of goods or services
provided by one City department or cost center to other departments, ona cost-reimbursement basis.

INVESTMENTS. Securities and real estatc held for the generation of revenue in the form of
interest, dividends, rentals, or lease payments. The term does not include fixed asscts used 1n
governmental operations.

LEVY. (Verb) To impose taxes, special assessments, or service charges for the support of
governmental activitics. (Noun) The fotal amount of taxes, special agsessments, or service charges

imposed by a government.

LONG-TERM DEBT. Debt with a maturity of more than one year after the date of issuance.
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MODIFIED ACCRUAL BASIS. The accrual basis of accounting adapted to the governmental
fund type spending measurement focus. Under this basis, revenues are recognized when they
become both "measurable” and "available to finance expenditures within the current period”.
Expenditures are recognized when the related fund liability is incurred except for: (1) 1nventorics
of materials and supplies which may be considered expenditures either when purchased or when
used; (2) prepaid insurance and similar items which need not be reported; (3) accumulated unpaid
vacation, sick pay, and other employee benefit amounts which need not be recognized inthe current
period, but for which larger-than-normal amounts which need not be recognized in the current
period, but for which larger-than-normal accumulations must be disclosed in the notes to the
financial statements; (4) interest on special assessment indcbtedness which may be recorded when
due rather than accrued, if approximately offset by interest earning on special assessment levies; and
(5) principal and interest on long-term debt which are gencrally recognized when due.

OPERATING BUDGET. A planof current year expenditures and the proposed means of financing
them. The annual operating budget is the primary means by which most of the financing acquisition,
spending, and service delivery activities of government are controlled.

OPERATING TRANSFERS. AllINTERFUND transfors other than residual equity transfers.

ORDINANCE. A formal legislative enactment by the governing board of a municipality. If an
ordinance is not in conflict with any higher form of law, such as a slate statute or constitutional
provision, it has the full force and effect of law within the boundaries of the municipality to which
it applies. The difference between an ordinance and a resolution in that the latter is less formal and
has a lower legal "status”. Ordinarily, statutes or charters will specify or imply those legislative
actions which must be by ordinance and those which may be by resolution. Revenue raising
measures such as these required for imposition of taxes, special assessments and service charges,
universally require ordinances.

OVERLAPPING DEBT. The proportionate share of the debis of local governments located wholly
ot in part within the Iimits of the reporting government which must be borne by property witlin each
government,

PERFORMANCE MEASURES. Specific guantitative and qualitative measures of work
performed as an objective of the department.

PROGRAM DESCRIPTION. A description of the nature of service delivery provided at a
particular level of funding.

PROGRAM OBJECTIVES, Program objectives are quantifiable steps toward accomplishing
stated goals. Objectives should have a specific time frame or measurable achievement, and should
be able 10 be reached or completed within the current fiscal year. Objective statements are not
required for every activity performed, butl should focus on the major steps necessary for achieving
established goals.

PROGRAM GOALS. Goals identify the end result the division/department desires lo achieve with
its activities, but goals are often ongoing and may not be achieved in annoyer.
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PRODUCTIVITY MEASURES. Productivity measures should reflect how well a program is
performing its activities {0 meet the needs of the public and the mgamzatzorz and they should
measure productivity, effectiveness, efficiency or the impact of a services provided. While activity
measures indicate "how much” activity the division/department is performing, productivity measures
identify "how well” the division/department is performing.

PROPERTY TAX. Property taxes are levied on both real and personal property according to the
property’s valuation and the fax rate.

PROPRIETARY FUND. Funds, within a governmental accounting system, that operale like
business entities. These funds are characterized as either eaterprise or internal service funds.

RESERVE. Anaccount or fund restricted for a specific purpose and is, thercfore, not available or
recommended for general appropriation.

RETAINED EARNINGS. Anequity account reflecting the accumulated earnings of an enterprise
or internal service fund.

REVENUE BONDS. Bonds for which principal and intcrest are payable exclusively from carnings
from an Enterprise Fund. in addition to a pledge of revenues, such bonds sometimes contain a
mortgage on the Enterprise Fund's property.

REVENUES. (1) Increases in governmental fund type net current assets from other than
expenditure refunds and residual equity transfers. Under NCGA Statement 1, general long-germ
debt proceeds and operating transfers in are classified as "other financing sources” rather than
revenues. (2) Increases in proprietary fund type net total assets from other than expense refunds,
capital contributions, and residual equity transfers. Under NCGA Statement 1, operating trausfers
in are classified separately from revenues.

SALES TAX. A general "sales tax" is levied on all persons and businesses selling merchandise in
the City limits on a retail basis. The cwrent sales tax rate for the City is 8.25% (with only 1.5%
rebated to the City from the State).

SERVICE CHARGES. Service charges are allocaied to all Enterprise Fund activities (e.g.,
water/sewer) for indirect management and administrative support provided by General Fund
depariments.

SURPLUS. The excess of the assets or resources of a fund over its liabilities or obligations.
TAV. Taxable Assessed Valuations.

TAXES. Compulsory charges levied by a govemment for the purpose of financing services
performed for the common benefit of the public. This term does not include specifie charges made
against particular persons or property for current or permanent benefits such as special assessments

(neither does the term include charges for services rendered only to those paying such charges as,
for example, sewer service charges).
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UNDESIGNATED FUND EQUITY. The excess of a fund’s assets over its liabilities and reserves

which has not been officially assigned a particular purpose by the governmental board.

UNENCUMBERED BALANCE. The amount of an appropriation that is neither expended nor
encumbered. 11 is essentially the amount of money still available for future purchases.

WORKING CAPITAL, Current assets less current liabilifies.
WORKLOAD MEASURES. Workload measures reflect major activities of ihe

division/department in terms of quantity of work accomplished. Workload measures should be able
10 be fracked with a reasonable amount of time and effort.
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